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CONCERNED FEDRAL MINISTRY

1. NAME OF THE PROJECT

Central Punjab Non-Formal Education Project

2. LOCATION OF THE PROJECT

3. AUTHORITIES RESPONSIBLE FOR

4. PLAN PROVISION

Sr # Description

1 Source of Funding:Scheme Listed in ADP CFY

2 GS No:140

3 Total Allocation:574.000

Comments:

5. PROJECT OBJECTIVES

Impart Primary and Elementary Education to Out of School Children (OOSC) via non formal approach.-
Special focus on disempowered/neglected segments of society, especially in Central Punjab districts.-
Contribute to the continuous process of imparting education to learners.-
Provide access to women and rural youth on priority basis.-
Contribute towards achievement/realization of Sustainable Development Goals especially SDG-4
relating to quality and access to education.

-

Contribute towards the realization of Punjab Literacy & Non-Formal Education Policy 2019.-
Contribution to social protection, education & Human Capital Development through the establishment
of NFBES & NFEES.

-

Provision of updated and enhanced Schools Kits to ensure improved learning environment as well as
Learners Kits/Teaching Learning Materials (TLMs) for effective learning.

-

Special focus on the availability of basic hygiene in NFEIs.-
Project objectives, to be realised through the establishment of Non-Formal Basic Education Schools
(NFBES) and Non Formal Elementary Education Schools (NFEES), are in consonance with sectoral

-
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objectives and in alignment with RISE Punjab Framework (Responsive Investment for Social Protection
& Economic Stimulus).

6. DESCRIPTION AND JUSTIFICATION OF PROJECT

6.1 JUSTIFICATION OF PROJECT:

6.1     Description and Justification
a. Description
Literacy & Non-Formal Basic Education Department is mandated to impart basic education to out of school
children (OOSC) and literacy to adults which usually belong to poorest of the poor, deprived of and
marginalized segments of the society through flexible approach and extensive mobilization. According to
the 7th Population & Housing Census 2023, there are 25.37 million, a huge number of out of school children
(5-16 Years) that is 10.5% of total population of Pakistan (241.499 million) and 36 % of total population of
same age bracket (5-16 Years). The number of OOSC (5-16 Years) in Punjab is 9.6 million, 27% of
population of 5-16 years age population as below:
                            Table 1: OOSC Share of Punjab

Indicator Total Population Literacy Rate Population (5-16
Years)

OOSC        (5-
16Years)

Pakistan 241.499 M 61% 71.27 M 25.37 M (35.6%)

Punjab 127.688 M 66% 35.57 M 9.60 M (26.99%)

Punjab (share in %) 52.87% - 49.91% 37.84%

 
Above table shows that however the ratio of OOSC in Punjab is less than overall of Pakistan, but the volume
of OOSC is so huge requiring deep focus and commitment to fulfil the target of 100% literacy in Punjab.
The leading strategy & huge volume of budget shall also be required to bring the ratio of OOSC in single
digit as first level of achievement.
Total out of school children (OOSC) in Pakistan are 25.37 million and the number in Punjab is 9.6 million,
which is 27% of the total school age population (5-16 years) in Punjab province. OOSC data inform that
71.5% are from rural areas, while remaining 28.5% belong to urban localities. In addition, gender wise
analysis of these data reveal that OOSC girls are 50.28% as compared to 49.72% boys. Furthermore, OOSC
data state that 33% of the total OOSC population are dropped outs, while larger cohort of 67% have never
been to any school in their lifetime. OOSC between the ages of 10 and 16 constitute 59% of the total OOSC
population as compared to 41% who are in 5- 9 years of age bracket. This analysis clearly depicts that
primary focus should be on 10- 16 years’ age cohort as they are more in percentage and have limited options
for getting enrolled in formal setting owing to their overage status.
Nevertheless, Literacy & NFBE Department is providing basic education to more than 593,000 out of school
children through the establishment of 20,273 Literacy Institutions across Punjab through two development
projects i.e Punjab Non Formal Education Project (Phase-II) and Scheme for BECS & NCHD. Punjab Non
Formal Education Project (Phase-II) has established 13,463 NFBE schools (as per target) with total of
659,000 beneficiaries during its gestation period from 01-07-2020 to 31-10-2024. While, Scheme for BECS
& NCHD has established 6,810 NFBE schools (as per target) with total beneficiaries of 258,000 during the
gestation period from 01-07-2021 to 31-10-2024.
Punjab Non-Formal Education Policy 2019, approved by the Provincial Cabinet Punjab also envisaged the
establishment of literacy institutions for continuity of service delivery. The document defines key strategies
for the establishment of NFBEs in the province for the promotion of qualitative educational practices among
the children and youth who could not benefit from regular schooling. The policy has set following major
goals for the improvement in the field of literacy and education in Punjab:

Achieve 75.0 percent literacy rate by 2025 and 84.5 percent by 2030 in the province.-
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Given the giant gap between out-of-school children and educational facilities in Punjab; to ensure the
continuity of educational facilities to students with an improved learning environment as well as guidelines
of the Punjab Non-Formal Education Policy 2019, especially to cope post COVID-19 educational
disruption, it is imperative to continue operations of already existing 20,273 Non-Formal Basic Education
Schools (NFBES) across Punjab with upgradation of 470 NFBES (out of 20,273) to Non Formal Education
Elementary Schools (NFEES) under Directorate General of Literacy & NFBE approved criteria. Therefore,
20,273 NFBES shall be continued with the possible rationalization of existing NFBES i.e. a) mainstreaming
of learners to formal schools, b) Shifting of Non-Formal Basic Education Schools on more feasible sites and
c) conversion of existing NFBES into Non-Formal Education Elementary Schools.

Out of total 20,273 NFBES there shall be 5,392 Non-Formal Basic Education Schools established under
“Central Punjab Non-Formal Education Project” including 110 Non Formal Education Elementary Schools.

b. Rationale for Regions wise pision of PNFEP-II & Scheme for BECS & NDHD
The data of surveys and census reports shows demographical differences among three regions of Punjab i.e
Centre, North & South. The report of 7th Population & Housing Census 2023 shows that average Literacy
Rate of 11 districts of Central Punjab, 14 districts of North Punjab and 11 districts of South Punjab is 65.1%,
72.0% and 53.1% respectively. And the data of Population Census 2023 shows that there is huge number of
out of school children (OOSC) 3.009 million in Central Punjab, 1.895 million in North Punjab and 4.694
million in South Punjab.

In the light of above scenario, there is need to focus region wise to improve literacy rate and minimize
OOSC through running projects on region basis needs. It will also help for better administrative operations,
monitoring & assessment of all districts of region.

c. Rationale for upgradation of 110 Non Formal Basic Education Schools (NFBES) to Non Formal
Education Elementary Schools (NFEES)
After amendment of rules of Business of Literacy & NFBE Department in 2021, the scope & mandate of
department has been enhanced from Non-Formal Primary education to provision of Non-Formal Elementary
education through establishment of elementary schools. A separate Technical Working Group (TWG) was
constituted by the department for preparation of Curriculum of Elementary Education (Annexure-01). The
number of Non Formal Primary Schools under Literacy & NFBE Department has increased from 13,279 to
20,273 within last three years. Further, there is gradual increase in Primary Pass-outs from 12,055 in 2019 to
more than 29,000 in 2024. Moreover, there is huge difference of public sector Primary schools to
Elementary schools in Punjab.

The elementary program (Establishment of NFEESs) is designed specifically for OOSC and drop outs
students of primary schools of less privileged areas where opportunities for middle level education are less.
The program has been designed to impart technical skill at middle level. 13 skills trades (Basics of Hotel
Management, Introduction to tourism, Basics of Graphic Design, Media Production, Fundamentals of
cooking, Agriculture, Live-Stock, Internet of Things (IOT), Dress Making, Beautician, Applied Electrician,
Plumbing and HVACR (Heating, Ventilation, Air conditioning, Refrigeration)) have been included and the
curriculum has been designed in consultation with TEVTA, NAVTEC, PSDA, PCTB, PEC, QAED etc.
Moreover, this is an Accelerated Learning Program (ALP) designed to impart middle education to OOSC in
18 months instead of 36 months.

According to Pakistan Education Statistics Report 2022-23 out of total 52,634 public sector formal schools,
70% are primary, while remaining 30% include elementary/ middle, secondary and higher secondary
(13.6%, 15% and 1.4% respectively). This clearly portrays a shortage of supply of schools at elementary and
secondary levels. Such limited supply adds to the difficulties of learners especially girls in transition beyond
primary levels (from grade 5 to grade6) and same level of difficulty is observed for learners enrolled in
NFEIs because they have limited options for enrolment in grade 6 in formal schools. Such shortage of
schools and limited supply urged the Literacy & NFBED to provide elementary/ middle schools to facilitate
smooth transition of learners for their learning continuity and maintain trust of the local communities in
supply system of L&NFBED in areas where elementary/ middle schools are not available or difficult to be
accessed.

In the light of above mentioned, it is necessary to include elementary level education with upgradation of
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470 NFBES to NFEES in Punjab. 110 NFEES shall be upgraded to NFEES in Central Punjab for
middle/middle-tech. TORs and feasibility for upgradation of NFBES to NFEES shall be notified by the
department after approval of the instant project and approval of abridged Middle-Tech/ALP middle syllabus
from relevant forum. Further, contrary to NFBES 1 teacher 1 school model, there shall be two teachers in
NFEES one teacher will provide multigrade teaching (all subject as per SNC) to learners enrolled in Middle
Tech while another teacher will provide technical education of the chosen skill in the school as per TEVTA
criteria.

d. Target Beneficiary Groups
Through the establishment of 5,392 Non-Formal Basic Education Schools (including 110 Non-Formal
Education Elementary Schools) in Central Punjab under this project, the targeted beneficiary group will be
more than 213,480 out of school children within the age of 5 – 16 years in concerned districts of Punjab.
The district wise detail of schools and learners’ targets of instant project is placed (Annexure-02). The
department shall focus on out-of-school children which are overage (7 to 16 years) for addition in NFBE &
NFEE Schools under Central Punjab Non-Formal Education Project. However, the admission of 5 to less
than 7 years learners shall be admissible only in the particular areas where free education facility has not
been provided by the Government of Punjab.

Literacy & NFBE Department may redistribute the number of NFBES of Districts, as per local areas
requirements, based on project learnings during the implementation of the Project. There are 161,636
learners currently studying in Non-Formal Schools in 11 districts of Central Punjab, under PNFEP-II and
Scheme for BCS & NCHD shall become the part of ‘Central Punjab Non Formal Education Project’.
However, current district wise enrolment of 5,392 NFBE schools is at Annexure-03. District wise data of
Primary pass-outs is placed at Annexure-04.
Main target of the project beneficiaries will be female, poorest of the poor, labour class, destitute, orphans,
children with special needs/physically & disabled, children of minority groups, Gypsies/nomads, Children in
the workforce, children in Masajid/Madaris, street Children, children of brick kiln workers, daily wage
earners and other poor segments of society, children of internally displaced persons, children living in far-
flung, difficult to access areas, slums, and those of neglected segments of society. The learners are often
imparted basic awareness on personal hygiene (WASH, etc.), epidemic/pandemics like COVID-19, dengue
fever and Disaster Risk Reduction etc.

The previous projects have been engaged in bringing into the fold of literacy these disadvantaged groups
which have fallen out of the net of the formal education system due to different reasons such as poverty,
access, distance from school, socio-cultural constraints, children being in the workforce, hardships of the
parents, mind-set of the parents, etc. This is an extremely challenging task that requires great innovation,
flexibility, and extensive mobilization. The Department has contributed a lot to attract such children to its
schools.

e. 5 Es Framework to Turnaround Pakistan
Under the purview of the Turnaround Pakistan Conference, Ministry of Planning & Development & Special
Initiatives designed 5 Es Framework i.e Export, E Pakistan, Environment & Climate Change, Energy &
Infrastructure and Equity & Empowerment. The project will address the indicator of Equity &
Empowerment to ensure the provision of Non Formal Education up to Primary & Elementary level.

f. Rationale of the Revision
The 1st revision of Central Punjab Non Formal Education project has been made due to the following
reasons:

1. Increase in NFE Teachers monthly remuneration
The Punjab Cabinet in its 22nd meeting held on 14-01-2025 has decided to increase the NFE teachers’
remuneration from Rs12,500/per month to Rs.20,000/per month w.e.f P&D proposed date 01-01-2025.
Minutes of Cabinet meeting are placed at Annexure-5.

2. Increase in Project Cost
The Project Cost has been increased from 3390.488 million to 4757.197 million due to increase in monthly
remuneration of teachers from Rs.12,500 to Rs.20,000 per month.
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The scope of project has not been changed.

g. Way forward
     After completion of this project with Third Party Evaluation, fate of this project shall be decided.

6.2    Technical Parameters
a.  Operational Aspects

Establishment of Non-Formal Basic Education Schools (NFBES) and Non-Formal Education
Elementary Schools (NFEES) shall be as per SOPs of NFEIs & Teachers given at Annexure-06 &
Annexure-07.

-

The process shall comprise: Baseline survey %u21E8 Community mobilisation %u21E8Identification of
sites for NFBES/NFEES %u21E8 Identification of NFBES/NFEES learners %u21E8 Selection of NFE
teachers %u21E8 Enrolment of NFBES/NFEES learners %u21E8 Provision of School and Learner Kits
%u21E8 Teachers Training & CPD %u21E8 NFBES/NFEES operations %u21E8 Monitoring &
Evaluation %u21E8 Feedback %u21E8 Assessment and Certification %u21E8 Exit/way forward
Strategy.

-

Facilitation, assessment and examination, monitoring and evaluation, training of human resource and
teachers, and learning material development for NFBES/NFEES established under this project shall be
done by specialized wings of Directorate General of Literacy & NFBE being an attached department of
Literacy &NFBE Department.

-

Literacy & NFBE department will cater to the needs of overall management, policy and planning. While
Directorate General of Literacy & NFBE shall responsible for execution, implementation, and
operations of the project at provincial level, through its respective wings (Operations, Monitoring &
Assessment, Training & Capacity Building, Admin & Finance and Curriculum & Research). The offices
of District Education Officers (Literacy) will be responsible for field level operations and
implementation of the policies of the department through its Directorate General.

-

Performance of field staff shall be measured according to KPIs already formulated by Literacy & NFBE
Department and subsequently implemented.

-

For effective liaison of parents & teachers, an NFE School Management Committee shall be established
which shall meet periodically to discuss the progress of learners and necessary improvement in
imparting education.

-

Opening of schools shall be carried out at district level with support of IT system/dashboard for hiring
the services of teachers under district selection committee headed by DEO Literacy. Approval of closing
of school / replacement of teachers/ merger of schools and removal from dashboard shall be carried out
at district office with keeping all relevant record on dashboard/IT system. Further, the following criteria
for hiring the services will be adopted by the districts:

-

New opening of school(s) at potential sites shall be carried out under prescribed qualification (as
mentioned in above Annexure-06 & 07) and districts shall process the selection of teachers on quarterly
basis. All community mobilization and identification of Out of School Children (OOSC) in a particular
area/UC shall be completed before publicity of hiring process.Announcement for opening of NFBE
School will be placed outside the District Education Office (Literacy) with name of particular Union
Council (UC) minimum 15 days before interviews. The advertisement at print/electronic/social media
may also be disseminated from district resources for fair competition.Non-Formal Basic Education
School (NFBES) shall be opened where minimum 30 out of school and overage children will be
available in a particular area without primary level facility of free education. Non-Formal Education
Elementary School (NFEES) shall be opened where minimum 20 out of school and overage children
will be available in a particular area without elementary level facility of free education.The applicants
shall apply online on NFEMIS portal of the Literacy & NFBE Department within stipulated time
period.The applicants record of same UC or Adjacent UCs shall be scrutinized for selection process of

-
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NFE teacher(s) in a particular UC with identification of out of school children.Districts shall share the
interview schedule with Operations Wing of Directorate General of Literacy & NFBE. The officers of
Head Office may observe the selection process with the help of field visits or joining the interview
process online.
All funds from provincial office to districts shall be transferred through districts cost centres/ Account-I.-
Remuneration to teachers shall be paid through their personal bank accounts.-
Director Operations shall be the head of the Project titled “Central Punjab Non Formal Education
Project” and the Drawing & Disbursing Officer (DDO) of all project funds also.

-

b. Student-Teacher Ratio

35:1 (approximate average for NFBES)-
20:2 (approximate average for NFEES)-

c. NFBES – LMs Ratio

40:1-
d. Prcourements

Kit Items-
Requisite kits (School and Learner kits) are essential constituents to run NFBES/NFEES. The Punjab Non-
Formal Education Policy 2019 also emphasised on the provision of literacy kits. All learners shall be
provided learner kit items for each academic session. School kit items (consumable) shall be provided to all
schools, whereas School Kit items (fixed) shall be procured and provided for 600 schools on need basis in
concerned districts. The procurement shall be conducted at central or district level e-procurement procedure.
If any type of procurement is not competed during a prescribed year, then it may be completed in following
year.

The school kit with market estimated rates for fixed items procurement is placed at Annexure-08 and for
consumable items is placed at Annexure-09. The current market rates/quotations for kit items are placed at
Annexure-10. The learner kit with revised and updated market rates for procurement for NFBES learners is
placed at Annexure-11 and for NFEES is at Annexure-12. Moreover, a certificate of market rates is placed
at Annexure-13.
In case of lost or damage of school kit (fixed items) concerned teacher will be responsible, and concerned
Literacy Mobilizer will ensure recovery from teacher with the help of community.

Provision: The kit items may be procured in a phased manner as per availability of funds. Possibility shall
also be explored to procure some kit items through funding from Donors.

e. School Management Committees
NFE School Management Committee is formed at school level on the analogy of School Councils
established in SED. The basic purpose is to include the voice of local community into decision making
process like opening / closure of schools, replacement of teachers and resolving issues/problem related to
school matters. The establishment of these Management Committees shall enhance community ownership of
Non-Formal schools to make PPP with strong bonds.

f. IT & Telecom equipment
Information Communication Technology (ICT) Gadgets like Smart Phone for field staff have been procured
for collection and usage of data as well as for Real-Time Monitoring (RTM) of NFBESs and further analysis
thereof. These Gadgets were procured through open competitive process by the previous projects (PNFEP-II
& TSKL-II). These gadgets shall be used by the field staff for Central Punjab Non Formal Education Project
in the concerned districts.

Loss, Damages of Gadget: In case loss/damage of said gadget/smart phone by the concerned field
officer/official, he/she shall arrange the repair or purchase of gadget of the same specifications from his
personal resources and keep the monitoring/collection of data/RTM activity continue.

g. Software, IT Services & Telecom Services
IT & Telecom services for project activities shall be hired through (a) Punjab Information Technology
Board (PITB) Government of Punjab as per their official policy & cost (preferred option) or (b) open
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bidding by the project. Same shall also include development, operation and maintenance of software &
services.

Database-
All applications and online database developed in previous projects shall be adopted, updated and utilised
for this project. The present IT system regarding schools, learners, teachers, assessment & results,
community mobilization reports, real time monitoring reports etc. is 08 years old. The updating of NFEMIS
applications & software versions may be carried out with help of PITB and with provision of budget in non-
development side.

h. Organization & Human Resource
The human resource under the Directorate General of Literacy & NFBE shall be used for the execution of
the Central Punjab Non-Formal Education Project at head office and district level. Organogram of the
Operations Wing is placed (Annexure-14). 5,502 NFE teachers will also be the part of this project.

All non-formal education schools operational in PNFEP Phase-II and Scheme for BECS & NCHD in
concerned districts along with teachers and learners shall become part of Central Punjab Non-Formal
Education Project.

All field staff including District Education Officers (DEOs) Literacy, Literacy Coordinators (LCs), District
Trainers (DTs), District Literacy Mobilizers (DLMs), Literacy Mobilizers (LMs) and Monitors shall
perform their duties as per JDs and KPIs notified by the department (Annexure-15).
i. Teaching & Learning Material Development & Procurement

Supplementary TLMs include reference books, games, work cards, activity books, children
encyclopaedias, teachers’ aids (flashcards, vocabulary cards, assessment items, etc.), maps, wall charts,
posters, poster cards, marker pens, and paper. Supplementary TLMs may be provided from the available
project resources.

-

Material development will be carried out through a specialized Wing of Directorate General of Literacy
& NFBE and/or through the open market as per requirement of L&NFBED.

-

Generally, for: (a) In NFBE and NFEE Schools, the textbooks recommended by Punjab Text Book
Board (or their abridged versions) approved by PCTB shall be provided and taught to learners.

-

Procurement of Punjab Curriculum and Text Book Board recommended books shall be done (a) via
Punjab Curriculum and Text Book Board (preferred option) or (b) open competitive process.

-

Teaching & Learning Materials (TLMs) shall be procured (a) via Punjab Curriculum and Text Book
Board or (b) Punjab Government Printing Press Lahore or (c) open competitive process.

-

j. Training & Capacity Building

Training & Capacity Building of NFBE teachers and staff will be carried out through Training &
Capacity Building Wing of Directorate General of Literacy & NFBE as per the policy of L&NFBED.
100% induction training of new teachers hired during the project shall be conducted and minimum of
10% refresher training on Training Need Assessment (TNA) basis shall be conducted by the concerned
supporting wing.

-

k. Monitoring & Evaluation

L&NFBE Department shall arrange multiple interventions for surprise/ uninformed monitoring of
NFBES/NFEES. Monitoring & Assessment Wing shall cater to said needs of monitoring and evaluation
other than field staff.

-

District-based staff has been provided with IT Gadgets (smartphones or tablets) as per the provision of
funds of PNFEP-II/TSKL-II. These devices have special telecom packages allowing for (a) GPS real-
time monitoring of district staff executing field visits as per policy of L&NFBE Department, (b)
Uploading of snapshots/photographs of NFBES learners, in real-time, present in the schools when
visited and (c) collection of data/fields as required by L&NFBE Department.

-

The Department has developed and notified comprehensive, “NFE Monitoring Mechanism, Punjab” and
“Punjab NFE Assessment and Certification System” recently for effective monitoring and assessment of

-
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NFE schools and learners (Copies attached).
108 Monitors have been recruited through PPSC in 2024 and after imparting Pre service training, these
monitors have been deputed in all districts across Punjab who are now doing monitoring of NFE
schools.

-

The existing monitoring App is being upgraded under AQAL-II project in collaboration with JICA
which shall help in Realtime monitoring.

-

Safety & maintenance of the monitoring equipment ibid is the duty of the district employee concerned.
Loss of or tempering of or malfunctioning of the monitoring equipment ibid shall be misconduct on the
part of the concerned employee and may become a basis of termination of his/her contract in addition to
any other legal action. Additionally, the said employee shall provide new monitoring equipment of same
or higher specifications.

-

An IT centre established at L&NFBE Department shall coordinate and analyse the relevant
activities/data. Special software-cum-specialised hardware already provided to the team of programmers
for the needful shall be part of the current project.

-

l. Assessment & Examination
Formative assessment shall continually be conducted by Monitors through IT gadgets. Summative
assessment shall be conducted as per schedule of midterm and final term/promotional exams.

m. Office Equipment
New demand of office equipment shall be fulfilled from SNE/Non-Development side of Directorate General
of Literacy & NFBE.

n. Assets of PNFEP-II & Scheme for BECS & NCHD
All assets procured at provincial level and available in PNFEP-II (Annexure-16) shall be the part of Central
Punjab Non Formal Education Project while district-level procured assets will be part of concerned regional
project(s). However, no procurement of assets (fixed/permanent) has been made in Scheme for BECS &
NCHD at district or provincial level.

o. Third Party Evaluation of Projects
A third-party evaluation of Central Punjab Non Formal Education Project, North Punjab Non Formal
Education Project and South Punjab Non Formal Education Project shall be carried out through hiring the
services by competitive process under the instant project. The same may be conducted under DG M&E,
P&D Board with the cost of this project. Budget Rs.90 million has been estimated in the project for
conducting TPE during 2026-27 before completion of the project, by observing/visiting about 10-15%
school during its functionality to provide proper feedback by the hired organization. The students’ reading &
writing skills of Urdu, English & Mathematics for Nursery to Grade-V (Annexure-17) may also be the part
of TORs of TPE. The outlines of TORs and criteria of TPE shall be notified by the Department during 2025-
26.

p. The Community Mobilization
The prime function of Literacy coordinators and Literacy Mobilizers of the department is community
mobilization and engagement. Through targeted outreach programs, Literacy Mobilizers reach out to the
communities in UCs where number of OOSC is high and Literacy rate is low. Moreover, areas where
nomads’ population is high, far-flung areas with no education facility (lack of public and private sector
schools) are specifically targeted for establishment of non-formal schools.

A comprehensive Community Mobilization Guide was notified recently in 2023 for effective community
engagement and the Literacy Mobilizers are being trained on these new guidelines. 50 LMs of 5 districts of
South Punjab have already been trained.

6.2 SECTORAL SPECIFIC INFORMATION:

As provided above.

Page 8



 

7. CAPITAL COST ESTIMATES:

Financial Components: Revenue Grant Number:Development Revenue - (PC22036)
Cost Center:OTHERS- (OTHERS) LO NO:N/A
Fund Center (Controlling):LE4272 A/C To be Credited:Account-I

PKR Million
Sr
#

Object Code 2024-2025 2025-2026 2026-2027 2027-2028

Local Foreign Local Foreign Local Foreign Local Foreign

1 A03806-
Transportation Of
Goods (Govt)

1.000 0.000 1.700 0.000 1.200 0.000 0.001 0.000

2 A03901-Stationery 43.840 0.000 156.875 0.000 7.923 0.000 0.001 0.000

3 A03902-Printing and
Publication

13.733 0.000 80.022 0.000 92.699 0.000 0.001 0.000

4 A03905-Newspapers
Periodicals and
Books

114.002 0.000 221.844 0.000 110.922 0.000 0.001 0.000

5 A03907-Advertising
and Publicity

0.100 0.000 0.300 0.000 0.200 0.000 0.001 0.000

6 A03970-Others 0.001 0.000 33.098 0.000 11.119 0.000 0.002 0.000

7 A06470-Others 765.890 0.000 1,320.480 0.000 1,267.680 0.000 422.560 0.000

8 A03919-Payments
To Others For
Service Rendere

0.001 0.000 0.001 0.000 90.000 0.000 0.001 0.000

Total 938.566 0.000 1,814.321 0.000 1,581.743 0.000 422.568 0.000

8. ANNUAL OPERATING COST (POST COMPLETION)

Financial Components: Revenue Grant Number:Development Revenue - (PC22036)
Cost Center:OTHERS- (OTHERS) LO NO:N/A
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Fund Center (Controlling):LE4272 A/C To be Credited:Account-I

PKR Million
Sr # Object Code

Total
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9. Demand and Supply Analysis:

Placed at Annexure-21.

10. FINANCIAL PLAN AND MODE OF FINANCING

10.1 FINANCIAL PLAN EQUITY INFORMATION:

10.2 FINANCIAL PLAN DEBT INFORMATION:

10.3 FINANCIAL PLAN GRANT INFORMATION:

Source of Financing: Annual Development Programme Punjab.

10.4 WEIGHT COST OF CAPITAL INFORMATION:

11. PROJECT BENIFITS AND ANALYSIS

11.1 PROJECT BENEFIT ANALYSIS INFORMATION:

Contribute to Social Protection as required by RISE Punjab Framework.-
Contribute to Human Capital Development as required by RISE Punjab.-
Literate people will contribute more effectively to society.-
Improvement in the health-cum-socio-economic indicator.-
Permeation of civic sense in society.-
Health, Nutrition & Hygiene-

The department has signed an MOU with the Primary & Secondary Healthcare Department for provision of
health and nutrition screening, diagnosis prescription and treatment services. It will be easily access to
teachers to communicate with health department facilitators and helping learners and their parents’ creating
awareness about health, nutrition & hygiene.

Improving the Quality of Education-
Quality of education will be ensured through extensive induction cum on-job teachers training by
specialized trainers and hiring of quality teachers through competitive compensations. Surprise monitoring
& assessment will also contribute to examine the quality of education which in turn will help to ensure the
quality of education.

11.2 ENVIROMENTAL IMPACT ANALYSIS:

Increase in environmental consciousness.-
Tree plantation & cleanliness campaigns at school level-
Contribution towards sustainable development of the society.-

11.3 ECONOMIC ANALYSIS:

Direct employment shall be provided to the teachers (more than 80 % of currently working teachers are
female) whereas indirect employment via project activities which in turn shall help in Economic
Stability and Social Protection.

-

Impact of delays
The Quarter wise release of funds may result in delays for payment of teachers’ remunerations on
monthly basis.

-

The increased cost of the project.-
Increase in a number of dropouts and out of school children.-

Page 11



Decreased ease of project execution.-
Adverse effects on the achievement of project objectives.-

Contribution towards the province’s compliance with the SDGs
SDG 4: Ensure Inclusive and Equitable Education and Promote Lifelong Learning Opportunities for all. The
proposed project will contribute to achieving the said goal by providing free and equitable primary
education to male & female learners all over Punjab.

1 Free Primary and Secondary Education4.
“By 2030, ensure that all girls and boys complete free, equitable and quality primary and secondary
education leading to relevant and effective learning outcomes”

The project will provide free of cost the primary level education facility to all girls and boys equitably
according to the standard curricula approved by the PCTB.

2 Equal Access to Quality Pre-Primary Education4.
“By 2030, ensure that all girls and boys have access to quality early childhood development, care, and pre-
primary education so that they are ready for primary education”

The project imparts pre-primary education establishment of 5,282 Non Formal Basic Education Schools
(NFBES) for the age between 7-16 children, and admission of 5-16 where no formal education is available
and enrolment of more than 50% female learners is the part of objective of this project.

5 Eliminate all Discrimination in Education4.
“By 2030, eliminate gender disparities in education and ensure equal access to all levels of education and
vocational training for the vulnerable, including persons with disabilities, indigenous peoples and children in
vulnerable situations”. In all Non-Formal schools of Punjab, education process is continue without any type
of discrimination.

SDG 5: Achieve gender equality and empower all women and girls1.
Literacy & NFBE Department provides the equal opportunity of education for learners in NFBE Schools.
Presently, there are 53% of female learners studying in Non-Formal Basic Education Schools. Moreover, the
Department has been providing equal opportunity for hiring the services of non-formal teachers, field staff
and PMU staff. There are 83% of female teachers presently working in Non-Formal Schools. Literacy &
NFBE Department has been playing its role in empowering the women and girls at each level.

11.4 FINANCIAL ANALYSIS:

Direct employment for non-formal teachers and service providers which in turn shall help in Economic
Stability and Social Protection.

-

Investment in Education and Human Capital Development will help in Economic Recovery.-
Generation of economic activities through procurement of goods and services at the local level, which
will help in Economic Stability and Social Protection.

-

Summary of project cost is placed at Annexure-18 and Annual Budget at Annexure-19 along with
Financial Phasing at Annexure-20.
Non formal mode of education has least unit cost of learners per month i.e.Rs.619/month. Unit cost analysis
is placed at Annexure-22.

12. IMPLEMENTATION SCHEDULE

12.1 IMPLEMENTATION SCHEDULE/GANTT CHART:

The implementation plan is at Annexure-23.

12.2 RESULT BASED MONITORING (RBM) INDICATORS:

A) NFBES Teachers, Schools & Learners
5,282 Non-formal Basic Education Schools (NFBES) shall be established.-
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5,282 Non-formal Education teachers shall be engaged.-
75% (minimum) shall be female teachers.-
211,280 Non-Formal Education learners shall be the beneficiaries.-
More than 50% beneficiaries (learners) shall be girls-
38,000 learners shall be Primary Pass-outs/promoted.-

B) NFEES Teachers, Schools & Learners

110 Non-Formal Education Elementary Schools (NFEES) shall be established.-
220 Non-Formal Education teachers shall be engaged.-
75% (minimum) shall be female teachers.-
More than 50% beneficiaries (learners) shall be girls.-
2,200 shall be Elementary level beneficiaries.-
1,100 learners shall be the target of Elementary Pass-outs/promoted.-

12.3 IMPLEMENTATION PLAN:

The implementation plan is at Annexure-23.

12.4 M&E PLAN:

As Above.

12.5 RISK MITIGATION PLAN:

N/A.

12.6 PROCUREMENT PLAN:

Procurement of Schools’ Kit Items shall made as Annexure-07 & Annexure-08 for NFBE and NFEE
Schools. The procurement of Learners’ Kit Items shall be made as per Annexure-10 and Annexure-11 for
NFBE & NFEE Schools respectively.

13. MANAGEMENT STRUCTURE AND MANPOWER REQUIREMENTS

As the human resource of the Directorate General of Literacy & NFBE is currently serving the purpose of
the project, so no further human resource in this project shall be hired.
Investing in human capital and its utilization and making a public investment are among the key pillars of
Growth Strategy 2023 (PGS 2023).  The Punjab Growth Strategy 2018-2023 identifies strong and
productive human capital as the key driver of growth in the province and envisioned the goals for the
education to increase enrolment/attendance of children in Punjab.
The Scheme/Project is linked with the sectoral strategy discussed in Punjab Growth Strategy, 2023
indicating different problems and challenges in education sector. The challenge 3.1 indicates that: ‘‘the
quality of learning is a significant issue. The teachers lack effective teaching and delivery capabilities and
are still tuned to outdated pedagogical techniques. The efforts to increase the use of ICT tools do not still
justify the investments that have been made.
The scheme/project is linked with the pillar (iii) of the Punjab growth strategy, 2023 i.e. investing more in
quality formation of human capital and its utilization, which discussed that: “The human capital formation
approach includes a strong focus on improving the education, healthcare, water and sanitation, gender
equality and population welfare outcomes. The strategy provides separate treatment to all these key areas of
development”.
Women Development & Gender Equality
The PGS 2023 has stressed gender equality to achieve the SGDs, therefore, the project has its special focus
on women in terms of job provision and education. Already the number of girl students in the department's
NFEIs are 53% and the project employs more than 83% female teachers. The provision of mobiles/tablets to
teachers and online trainings will help increasing the women empowerment and their direct/indirect
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participation toward the growth & economy of Punjab.

All schools have Non-Formal Schools Management Committees in which parents are included as members.
In more than 90% of these Committees meetings, only mothers participate. This has helped in giving a voice
and empowerment to these women.

14. ADDITIONAL PROJECTS / DECISIONS REQUIRED

15. CERTIFICATE

Focal Person Name:Faisal Waqar Designation:Section Officer (Planning)
Email:mr.faisalwaqar@gmail.com Tel. No.:0333-6333486
Fax No:
Address:Lahore

Focal Person Name:Faisal Waqar Designation:Section Officer (Planning)
Email:mr.faisalwaqar@gmail.com Tel. No.:0333-6333486
Fax No:
Address:Lahore
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16. REVISION HISTORY

16.1 ORIGINAL

18. RELATION WITH OTHER PROJECTS

Scheme ID Scheme Name
South Punjab Non Formal Education
Project
North Punjab Non Formal Education
Project

20. FOCUS ON MARGINALISATION

SR.NO. CRITERIA YES/N
O

ACTION COMMENTS

Description & Objectives
1 Do the description /

Objectives of the PC-I
specify link / alignment
with provincial strategies
and sectoral policies?

YES SDGs, Punjab Growth Strategy,
Sector Policy

Use of Gender Disaggregated Data
1 Was gender disaggregated

data used to determine
rationale / need of the
project for select
beneficiaries?

YES Population & Housing Census,
PSLM

Social Impact
1 Do project

objectives/justification
include focus on
marginalised groups
(women, PWDs,
minorities, transgender,
poor etc.)?

YES Others (Please specify) in rbm indicators it has
been
indicated that mora than
50 % learners shall be
girls and more than 75%
teachers shall be women.
further, special focus on
minority learners shall be
given.

1a Have marginalised groups
(Women, PWDs,
Minorities, Transgender
Persons, Poor etc.) been
included in project
objectives / justification
and / or as beneficiaries
of the project?

YES Explicit (as Beneficiaries)

1b If yes, does the PC-1
specify a specific
quota/percentage for the
marginalised (women,
PWDs, etc.)?

YES Women 1. more than 50% girls
enrolment,
2. more than 75% female
teachers
3. 50% members of
school management
committee are mothers of
learners
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2 Does the PC-1 include
specific provisions for
capacity building /
training of marginalised
group (if applicable)?

YES Women

Results Based Monitoring
1a Does the PC-I include a

Results Based Monitoring
Framework
(RBMF)/Logical
Framework?

YES

1b Does the Framework
include measurable
targets / indicators
relating to impact on
marginalised groups?

NO the project aims to
provide primary &
elementary level
education to all level of
community, the poorest of
the poor, marganilised,
minority and in general
for all out of school
children of age 5-16 to
promote and increase
literacy in punjab.

2 Were SDG indicators
used for determining
targets included in the
PC-I?

NO 4- Quality Education, 5- Gender
Equality

the pgs 2023 has stressed
gender equality to achieve
the sdgs, therefore, the
project has its special
focus on women in terms
of job provision and
education. already the
number of girl students in
the department's nfeis are
53% and the project
employs more than 83%
female teachers. the
provision of
mobiles/tablets to
teachers and online
trainings will help
increasing the women
empowerment and their
direct/indirect
participation toward the
growth & economy of
punjab.
all schools have non-
formal schools
management committees
in which parents are
included as members. in
more than 90% of these
committees meetings,
only mothers participate.

Inculsion/Participation

Page 17



1 Did the Stakeholder
consultation(s) held
during ADP Formulation
and / or PC-I
development include
experts and
representatives of
marginalised groups and
CSOs?

YES Others (Please specify) representatives of other
line
departments, unicef, jica,
akhuwat,
private sector etc.

Monitoring & Evaluation
1 Does the project provide a

role to communities in
project monitoring and/or
implementation (if
relevant)?

YES Others (Please specify) nfe school management
committees are
constituted at root level,
which help monitoring
operations of nfbes.

2a Does the project include
formation of a Steering
Committee and/or Project
Implementation
Committiees?

NO nfe  school management
committee, a community
based committee have a
role to observe
operational activities
closely

2b Is there a provision to
ensure representation of
women in these
committees?

YES
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1 Chiniot 55.05             128,830                     335                       60                     395 385 15400 10 200

2 Faisalabad 73.41             479,089                     333                       80                     413 403 16120 10 200

3 Jhang 59.45             245,763                     360                     230                     590 580 23200 10 200

4 T. T. Singh 71.38             142,390                     335                       80                     415 405 16200 10 200

5 Kasur 62.85             274,362                     395                     285                     680 670 26800 10 200

6 Lahore 79.62             718,199                     366                     160                     526 516 20640 10 200

7 Nankana Sahib 63.12             108,493                     360                       43                     403 393 15720 10 200

8 Sheikhupura 68.88             262,076                     345                       80                     425 415 16600 10 200

9 Okara 60.25             264,889                     385                     130                     515 505 20200 10 200

10 Pakpattan 57.13             176,009                     355                     200                     555 545 21800 10 200

11 Sahiwal 64.77             209,761                     365                     110                     475 465 18600 10 200

65.1      3,009,861              3,934              1,458              5,392 5282 211280 110 2200

Target of 
NFBES 

Learners

Non-Formal Basic Education Schools and NFE Elementary Schools Targets                                                                                                                                
Central Punjab Non Formal Education Project

New Target 
of NFEES

Target of 
NFEES 

Learners

Annexure-02

Total NFEIs Central Punjab

New Target 
of NFBES

Central
Punjab 

Faisalabad

Lahore

Sahiwal

Sr.
No.

Region Division District
Literacy Rate % 
(Census 2023)

 OOSC (Census 
2023) 

  NFBES under 
"PNFEP-II" 

 NFBES under 
"Scheme for BECS 
& NCHD" 

 Total Number  of 
Schools 
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Male  Female Male  Female  Male Female Male Female Male Female  Male  Female

1 Chiniot 1500 1420 1251 1243 1108 1119 780 879 547 649 663 745 5,849         6,055         11,904       

2 Faisalabad 1112 974 1481 1496 1300 1463 1054 1256 787 918 838 1094 6,572         7,201         13,773       

3 Jhang 2244 2179 1861 1911 1451 1754 971 1395 779 1168 751 1245 8,057         9,652         17,709       

4 Toba Tek Singh 1232 1173 1314 1340 1036 1190 794 934 519 763 615 926 5,510         6,326         11,836       

5 Kasur 1729 1759 2209 2318 1643 1938 1113 1555 787 1056 818 1228 8,299         9,854         18,153       

6 Lahore 1569 1555 2242 2364 1552 1675 952 1170 675 885 606 944 7,596         8,593         16,189       

7 Nankana Sahib 1288 1327 1385 1492 948 1068 634 794 397 562 479 736 5,131         5,979         11,110       

8 Sheikhupura 1974 1856 1465 1484 962 1204 769 974 532 676 528 701 6,230         6,895         13,125       

9 Okara 2587 2533 1599 1696 1232 1434 944 1084 626 936 441 724 7,429         8,407         15,836       

10 Pakpattan 1398 1362 1726 1798 1707 1915 1085 1343 748 1032 744 1226 7,408         8,676         16,084       

11 Sahiwal 1576 1524 1824 1928 1614 1740 1142 1316 712 981 634 926 7,502         8,415         15,917       

18209 17662 18357 19070 14553 16500 10238 12700 7109 9626 7117 10495

46.8% 53.2% 100%Percentage

75,583    86,053    

22.2% 23.2% 19.2% 14.2% 10.4% 10.9%

Annexure-3

Total Learners
35871 37427 31053 22938 16735 17612

161,636  

 Total Male 
 Total 

Female 

Faisalabad

Lahore

Sahiwal

Division District
 Grand 
Total 

Class-wise Gender Wise Learners of PNFEP-II & Scheme for BECS & NCHD as on 30-06-2024
Central Punjab Non Formal Education project

Sr.No
Class 5Nursery Class 1 Class 2 Class 3 Class 4
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Sr.
No.

Region Division District
PEC 
Passouts 
2019

Primary 
Passouts
2020

PEC (SBA) 
Passouts
2021

PEC (SBA) 
Passouts
2022

PEC (SBA) 
Passouts
2023

PEC (SBA) 
Passouts
2024

 Total 

1 Chiniot 323 491 764 992 666 870         4,106 

2 Faisalabad 439 595 573 620 828 887         3,942 

3 Jhang 345 600 611 885 755 1002         4,198 

4 T.T.Singh 346 593 545 509 694 755         3,442 

5 Kasur 666 748 629 759 534 1021         4,357 

6 Lahore 171 374 335 445 408 817         2,550 

7 Nankana sahib 293 375 271 665 352 527         2,483 

8 Sheikhupura 294 489 469 656 534 708         3,150 

9 Okara 472 555 522 770 661 975         3,955 

10 Pakpattan 433 612 503 764 657 740         3,709 

11 Sahiwal 209 539 466 562 683 965         3,424 

3991 5971 5688 7627 6772 9267       39,316 

1 Sialkot 226 272 330 279 469 592         2,168 

2 Gujranwala 539 577 400 589 784 729         3,618 

3 Gujrat 160 251 303 433 263 263         1,673 

4 Hafizabad 469 431 380 541 396 809         3,026 

5 M.B.Din 272 365 341 683 462 503         2,626 

6 Narowal 255 372 307 319 385 277         1,915 

7 Attock 300 474 392 624 390 413         2,593 

8 Chakwal 203 324 310 453 320 442         2,052 

9 Jhelum 196 233 278 452 326 535         2,020 

10 Rawalpindi 172 623 189 355 193 316         1,848 

11 Bhakkar 542 630 562 439 687 1374         4,234 

12 Khushab 347 400 444 366 483 557         2,597 

13 Mianwali 321 577 521 633 591 640         3,283 

14 Sargodha 323 476 505 1131 744 869         4,048 

4325 6005 5262 7297 6493 8319       37,701 

1 Bahawalnagar 505 758 835 966 732 857         4,653 

2 Bahawalpur 224 466 458 613 736 1789         4,286 

3 R.Y.Khan 364 407 387 571 571 1332         3,632 

4 D.G.Khan 278 514 508 670 683 1066         3,719 

5 Layyah 527 609 587 837 718 1248         4,526 

6 Muzaffargarh 300 397 449 250 578 1333         3,307 

7 Rajanpur 229 335 313 416 480 480         2,253 

8 Khanewal 379 688 567 878 630 808         3,950 

9 Lodhran 265 317 329 388 463 447         2,209 

10 Multan 345 330 267 540 846 1329         3,657 

11 Vehari 323 525 503 657 721 789         3,518 

3739 5346 5203 6786 7158 11478       39,710 

12055 17322 16153 21710 20423 29064    116,727 

96% 100% 99% 98% 99% 98% 98%Result in Percentage

South
Punjab 

Bahawalpur

D. G. Khan

Multan

Total North Punjab

Sahiwal

Total North Punjab

Summary: Result of Grade-V Learners Examination 2019 to 2024
Literacy & Non Formal Basic Education Department

Annexure-04

Total Punjab

North
Punjab 

Gujranwala

Rawalpindi

Sargodha

Total North Punjab

Central
Punjab 

Faisalabad

Lahore
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Annexure-06 

A. TORs of Non Formal Basic Education School (NFBES) 
 

■ Nature 
Non-formal Basic Educat ion Schools (NFBES) are non-formal primary schools for 
out-of-school children and school dropouts.  

■ Functions 
Primary school education, from Katchi  to Grade-V,  in a non-formal sett ing in 
NFBES. 

■ Policy Framework   
As per the policy of L&NFBE Department.  
Policy instruct ions SOPs/and or Standards, as providing the basic framework of 
on-ground operations, shall  be formulated/revised / improved by L&NFBED in 
accordance with the feedback received from f ield staff ,  NFBES Teachers and 
reports of uninformed /  surprise monitoring vis it .  

■ Location 
11 districts of  Central Punjab (Chiniot,  Faisalabad, Jhang, Toba Tek Singh, 
Kasur, Lahore, Nankana Sahib,  Sheikhupura, Sahiwal,  Okara & Pakpattan).  
In  all  the areas where there is no primary education facil ity available or have  
capacity to enroll  the out  of school children. 
Specia l focus shall  be given to the far-flung rural areas; “Dhokes” in “Pothohar” 
region,  “Derajaat”,  “Bast ies” etc.  and areas  where child  labour is r ife.  
Workplaces, industrial areas, Masajid/Madaris,  Br ick Ki lns and marketplaces or 
any other locations as approved by competent authority.  

■ Identification of Site  
The site is identif ied in  need based areas of  district . L iteracy Mobil izer 
identifies the potential learners and the said site is  approved upon 
recommendations of NFE School Management Committee (NFESMC) constituted 
at  vi l lage/local leve l.  The site could be one of the followings: -  
(a) Private premises of  non-formal teacher.  
(b)  Community arranged premises i .e. separate building,  Masj id of Madrassa 

building, brick ki ln s i te or any other suitable place.  
(c)  Business/industry / commercial  organization arranged premises.  
(d) The private philanthropic organization arranged premises.  
(e)      Premises offic ially  provided by a government department/organization.   
(f )  Any other site as approved by competent authority.  
Standards for premises as prescr ibed by L&NFBE Department shall  apply.  
The site must not be adjacent or  very near to a private primary school  facil ity.  
In  special c ircumstances,  the same may be relaxed by the Directorate General  
of Literacy & NFBE.  
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■ Duration & Closure 

Up to 36 months as specif ic to Non Formal Education sector or  t i ll  the provision 
of formal educat ion  facil i ty in the area & 100% mainstreaming of learners 
therein or as per pol icy notif ied by L&NFBE Department. However, the Director 
Operation Directorate General of Literacy & NFBE may, by issuing 
directions/policy  in writing, require prior approval of  his  off ice or the person 
authorized by him, on a prescribed format, for the any or all  the cases of 
establishment or/& closure of a school.  

■ Timings 
 Minimum 04 hours a  day, 6 days a week. 
 As agreed among the f ield staff,  NFBES Teacher and parents.  
 Flexibil i ty to accommodate the target population. 
 Timing shall  be not if ied & be incorporated into the database.  
 Timings are once decided shal l not be altered without prior permission 

of authority to whom powers conferred by the Directorate General of 
Literacy & NFBE. 

■ Vacations and holidays 
Extreme weather vacations up-to 30 days shal l  be observed (for winter and 
summer peak seasons) in each year as notif ied by L&NFBE Department.  
Al l  national  holidays shall be observed as per rules or  as per the policy of 
L&NFBED. 

Literacy & NFBE Department may decrease or increase the vacations in the 
schools beyond the l imits of PC-I on need basis .  

■ Target Population 
 Out-of-school children (OOSC).  
 Formal school dropouts.  

■ Learners’ Age 
 05 – 16 Years (in  particular Areas where free education faci l ity by 

government is  not being provided) 
 07-16 Years (in general shall  be observed) 

■ Gender 
 Male 
 Female  
 Transgender 

■ Special  Focus on Out of  School Children (OOSC)  
 Destitute orphans 
 Children with special  needs physically d isabled 
 Minority children 
 Gypsies /  nomads 
 Females 
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 Poorest of the poor 
 Daily wage earners 
 Children needing to be weaned off from child labor 
 Children of internally displaced persons 
 Children in Masaj id/Madaris  
 Children of br ick ki ln workers 
 Children of laborers 
 Children l iving in  far -f lung, difficult  to access areas 
 Children l iving in  slums 
 Children of the disempowered neglected segments of society 

■ Enrolment 
Open-ended: all  el ig ible learners fal ling within Katchi to Grade-V in NFBES shal l 
be accommodated throughout the year through the continuous mobil ization of  
parents and learners .  
Record keeping as per the policy of L&NFBE Department.  

■ Number of  Learners 
NFBES:  Average 30 learners, 20 (minimum) -  45 (maximum) learners per school.  

■ Syllabus  
Regular syl labus approved by PCTB and/or abridged as per the policy of L&NFBE 
Department.  

■ Textbooks 
Textbooks of Punjab Curr iculum and Textbook Board as provided by the project.  

■ NFBE School Kit  
 Items standardized by L&NFBE Department/approved under PC-I .  
 E-Procurement as per policy of L&NFBE Department.  
 Distribut ion via f ie ld staff.  

■ Assessment  
The internal assessment shall  continually be conducted by NFBES Teachers.   
The external assessment shal l be conducted as per policy of L&NFBE 
Department. Formative assessment during the session shall  be conducted.  

■ Examinations 
Grade-V examination as per Government policy/Punjab Education 
Commission(PEC) guidel ines and class wise promotional examinat ions as per 
policy of Directorate General of Literacy & Non Formal Basic Education. 
Formative assessments and summative assessments shall  be conducted as 
regular act ivity on school basis.  

■ Exit Strategy 
 Enrollment of Grade-V pass-outs in NFE Middle schools/formal 

elementary public or  pr ivate schools.  
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 Mainstreaming at al l  levels during the NFBES course.  

■ Additional Teaching Staff 
An additional teacher may be provided in the same site as separate NFBE 
School. However, one more teacher shall  be provided subject  to the condition 
that average learners per school don’t  fal l  below 30 NFBE schools. It may be 
changed as per future conditions/requirements by the L&NFBE Department.  

■ Alternative Teacher 
An alternate teacher shal l  be arranged (all  the t ime)  by District  staff  and 
provided in the school as a substitute in case of approved Leave (e .g.  Medical  
Leave including Maternity leave and Umrah leave etc.) of NFBE Teacher. Data 
about alternat ive teacher(s) may be acquired by distr ict  Selection Committee 
at  the t ime of hiring of NFBE teacher.  

However , approval of Medical leave, Maternity leave and Umrah/Hajj  leave (for 
more than 40 days) shal l  be granted by Director Operations, Directorate 
General of  L iteracy & NFBE. 

■ Additional Equipment/Facil it ies/ Teaching Learning Material  
As per requirement, avai labi l ity and policy of  L&NFBE Department.  

■ Linkages 
As per policy of L&NFBE Department, education-related organizat ions in the 
public-cum-private sector shall  be developed. 

■ Modifications 
As per pol icy of  L&NFBE Department.  

■ School Management Committee 
A vi l lage level  committee for each school  shall  be established where following 
shall  be members:  

  Local Notable persons (02) 
  Parents/Mothers of learners (02)  
  Concerned Teacher (01)  

The TORs of  this committee shall  include monthly meetings with written 
observat ions/remarks.  Literacy Mobil izer  & Monitor shal l  observe the action 
taken under this committee and report to DEO (L iteracy) when needed. 
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B. TORs OF NFBES TEACHER  
● Nature of job:  

Temporary/ honorary, t ime bound, non-permanent, non-transferrable hired 
services on contract under project .  

● Qualification :  
NFBES Teacher:  Graduation (minimum 50% obtained marks) 
Higher qualif ications  would be preferred. 
In those areas where graduation (14 years of education) qualif ied non-formal 
teacher i s not  available, the District  Educat ion Officer (Literacy) shal l  seek prior  
approval from Director Operations,  along with complete just if icat ion and 
cert if ication of non-avai labil ity of teacher, on case-to-case basis,  to proceed 
with engaging a non-formal Teacher with a minimum quali ficat ion of 
intermediate (with minimum 50% marks).  

The above cr iter ia of  qualif ication shall  be implemented for new hiring of NFBE 
teachers after 1 s t  revis ion of the project .  

Proviso (for  new hiring):   

(i)  In  case of  less than 50% marks in  minimum required qualif icat ion for a 
potential teacher, DEOs (Literacy) shall  seek special  approval  from Director 
Operations (for  up to 45% marks obtained).  

(i i)  If  any potentia l teacher has higher qualif ication (with 50% or more marks) 
than minimum required and having less  than 50% marks  in required 
qualif icat ion, then there shal l  be no need for special  approval from Directorate 
General of L iteracy & NFBE for hiring the services of teacher with less than 50% 
marks.  

(i i i )  DEOs (Literacy) on non-avai labi l ity of intermediate  qualif ied teacher for 
establishment of NFBES for minority,  can seek approval  for matriculate 
minority teacher having Matriculate quali f ication (with minimum 50% marks).  

● Age:  
18 years to 55 years.  

● CNIC: 
Required. 

● Domicile 
Punjab 

● Bank Account:  
Active.  

● Remuneration:  
Rs.16,000/-  per month + Rs.4,000/- per month in l ieu of uti l ity & mobile S IM 
data charges.  

Page 45

Annexure06 - TORs of NFBES



 
 

 
 

 

● Gender:  
Male / Female / Transgender.  

● Selection:  
Selection shall  include identif ication of suitable candidates for teachers by 
l i teracy mobil izer,  collection of requisite documents and scrutiny thereof, job 
capabil ity test and subsequent interview of  successful potent ial candidates and 
recommendation of  suitable candidates by a committee str ictly in accordance 
with the policy/criteria as notif ied by the Directorate General of Literacy & 
NFBE. However, the competent authority  shall  be as per policy of  Directorate 
General i ssued and amended time to t ime. 

● Training: 
As per provisions of PC-I and the policy of L&NFBE Department/Directorate 
General of  L iteracy & NFBE. 

● Agreement of Project Service:  
NFE Teacher shall  sign agreement of  project service as approved/prescribed 
from Literacy & NFBE Department for a period of  one (01) year, which may b 
extended on performance basis and up to the gestation period of the project .  

● Duties of NFE Teacher:  
 To conduct multi -grade teaching and learning process and 

Operationalization of NFBES; 06 days per week, minimum 04 teaching 
hours per day fol lowing the academic calendar  provided by the 
Directorate General  of Literacy & NFBE. 

 To conduct school-based assessment of learners 
 To report on students' attendance, drop-outs, non-avai labil ity of 

suppl ies, change in school t imings etc. ,  when needed 
 To report on the vis its  of LMs, DLMs, Monitors, DTs and DEOs etc.  
 To ensure updating record of  learners (attendance, admission,  

assessments, dropouts & mainstreaming etc.)  accurate and actual on 
registers as well  as on portal 

 To ensure cleanliness of class premises 
 To conduct  periodical meetings of NFE School Management Committee 

(NFESMC) 
 To conduct co-curr icular activit ies in  NFE Schools 
 To identify alternate teacher during the leave period of  herse lf/himself  
 To assist in ident if ication of  out of school children (OOSC) in the local ity 

to enroll  them. 
 To undergo induction and other prescribed training(s) and ensure 

presence in cluster meetings.  
 To focus on learners’ retent ion.  

 To ensure safekeeping & maintenance of NFBES Kit  items and record on 
register  thereof.  

Page 46

Annexure06 - TORs of NFBES



 
 

 
 

 

 To assist/faci l itat ion to learners appearing in  grade-V examinat ion as per 
policy of Government. 

 To cooperate with f ield staff ;  Literacy mobil izers, monitors/assessors 
from / arranged by L&NFBE Department.  

 To participate in special campaigns of Government.  
 To Implement of  WASH measures and coaching cum training of learners 

on and washing, and hygiene as per the policy of L&NFBE Department.  
 To return back all  provided non-consumable and avai lable consumable 

kit  items on closure/merger/mainstreaming of school  
 To perform any other relevant  function as per the policy of  L&NFBE 

Department/Directorate General of Literacy & NFBE. 

● Key Performance Indicators 
 NFE Teacher’s attendance in school should not less than 90% in a year 

for total working days (including teaching days by an alternate teacher, 
if  provided)  

 He/she wil l  ensure minimum 80% average attendance of learners during 
any month of  session.  

 His/her learners’ formative assessment results should not less than 70% 
during a session 

 His/her learners’ summative assessment results  should not  less than 80% 
for a session 

 He/she must attend minimum of  75% training sessions/days offered by 
the department during a year 
 

● Termination / Replacement 
Contract Termination as per provis ions of the contract agreement. In case of 
termination of  the contract of the teacher based on Poor Performance,  
Misconduct, etc.  except self-resignation of teacher, the disciplinary proceeding 
shall  strict ly in  accordance with the policy/ guidel ines notif ied by L&NFBED. 
Director Operat ions Directorate General of Literacy & NFBE may, by issuing 
written direct ions/policy, enforce requirement of pr ior  approval for hir ing,  
replacement, and terminat ion of contract of  the teachers from his off ice or the 
off icer designated by him. 

 
● Dispute/Grievance Redressal   

In  case  of any grievance,  NFE Teachers shall  have the r ight of  appeal before 
Director Operations/authorized person against any decis ion of district  
authority, who after, hearing the aggrieved, review of  the facts, inquiring a ll  
the concerned and context of  the matter, shall  g ive his verdict on the dispute, 
which shal l  be f inal .  
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Annexure-07 

A. TORs of Non Formal Education Elementary School (NFEES) 
 

■ Nature 
Non-formal Education Elementary Schools (NFEES) are non-formal elementary 
schools for out-of-school children and school dropouts.  

■ Functions 
Elementary school  educat ion, from Grade-VI to Grade-VII I,  in a non-formal 
setting in NFEES 

■ Policy Framework   
As per the policy of L&NFBE Department.  
Policy instruct ions SOPs/and or Standards, as providing the basic framework of 
on-ground operations, shall  be formulated/revised / improved by L&NFBED in 
accordance with the feedback received from field staff,  NFEES Teachers and 
reports of uninformed /  surprise monitoring vis it .  

■ Location 
11 districts of  Central Punjab (Chiniot,  Faisalabad, Jhang, Toba Tek Singh, 
Kasur, Lahore, Nankana Sahib,  Sheikhupura, Sahiwal,  Okara & Pakpattan).  
In  all  the areas where there is no primary education facil ity available or have  
capacity to enroll  the out  of school children. 
Specia l focus shall  be given to the far-flung rural areas; “Dhokes” in “Pothohar” 
region,  “Derajaat”,  “Bast ies” etc.  and areas  where child  labour is r ife.  
Workplaces, industrial areas, Masajid/Madaris,  Br ick Ki lns and marketplaces or 
any other locations as approved by competent authority.  

■ Identification of Site  
The site is identif ied in  need based areas of  district . L iteracy Mobil izer 
identifies the potential learners and the said site is  approved upon 
recommendations of NFE School Management Committee (NFESMC) constituted 
at  vi l lage/local leve l.  The site could be one of the followings: -  
(a) Private premises of  non-formal teacher.  
(b)  Community arranged premises i .e. separate building,  Masj id of Madrassa 

building, brick ki ln s i te or any other suitable place.  
(c)  Business/industry / commercial  organization arranged premises.  
(d) The private philanthropic organization arranged premises.  
(e)      Premises offic ially  provided by a government department/organization.   
(f )  Any other site as approved by competent authority.  
Standards for premises as prescr ibed by L&NFBE Department shall  apply.  
The site must not be adjacent or  very near to a private primary school  facil ity.  
In  special c ircumstances,  the same may be relaxed by the Directorate General  
of Literacy & NFBE.  
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■ Duration & Closure 
Up to 18 months as specif ic to Non Formal Education sector or  t i ll  the provision 
of formal educat ion  facil i ty in the area & 100% mainstreaming of learners 
therein or as per pol icy notif ied by L&NFBE Department. However, the Director 
Operation Directorate General of Literacy & NFBE may, by issuing 
directions/policy  in writing, require prior approval of  his  off ice or the person 
authorized by him, on a prescribed format, for the any or all  the cases of 
establishment or/& closure of a school.  

■ Timings 
Minimum 04 hours a day, 6 days a week. 
As agreed among the f ield staff,  NFEES Teacher and parents .  
Flexibil ity to accommodate the target populat ion. 
Timing shall  be notif ied & be incorporated into the database.  
Timings are once decided shal l  not be altered without prior permission of  
authority to whom powers conferred by the Directorate General of Literacy & 
NFBE. 

■ Vacations and holidays 
Extreme weather vacations up-to 30 days shal l  be observed (for winter and 
summer peak seasons) in each year as notif ied by L&NFBE Department.  
Al l  national  holidays shall be observed as per rules or  as per the policy of 
L&NFBED. 

Literacy & NFBE Department may decrease or increase the vacations in the 
schools beyond the l imits of PC-I on need basis .  

■ Target Population 
Out-of-school children. 
Formal school dropouts.  

■ Learners’ Age 
10-16 Years (in  general shal l  be observed) 

■ Gender 
 Male 
 Female  
 Transgender 

■ Special  Focus on Out of  School Children (OOSC)  
 Destitute orphans 
 Children with special  needs physically d isabled 
 Minority children 
 Gypsies /  nomads 
 Females 
 Poorest of the poor 
 Daily wage earners 
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 Children needing to be weaned off from child labor 
 Children of internally displaced persons 
 Children in Masaj id/Madaris  
 Children of br ick ki ln workers 
 Children of laborers 
 Children l iving in  far -f lung, difficult  to access areas 
 Children l iving in  slums 
 Children of the disempowered neglected segments of society 

■ Enrolment 
 Open-ended: all  el igible learners fall ing within Grade-VI to Grade-VII I  in 

NFEES shall  be accommodated throughout the year through the 
continuous mobi l ization of parents and learners.  

 Record keeping as per the policy of L&NFBE Department.  

■ Number of  Learners 
NFEFS: Average 20 learners, 15 (min imum)- 30 (maximum) learner per school.  

■ Syllabus  
Middle-Tech syllabus approved from PCTB will  be appl icable to NFEES.  

■ Textbooks 
Textbooks of Punjab Curr iculum and Textbook Board as provided by the project.  

■ NFEES Kit 
Items standardized by L&NFBE Department/approved under PC-I .  
E-Procurement as per policy of L&NFBE Department.  
Distr ibution via f ie ld  staff .  

■ Assessment  
The internal assessment shall  continually be conducted by NFEES Teachers.  
The external assessment shal l be conducted as per policy of L&NFBE 
Department.  

■ Examinations 
Grade-VIII  examinat ion as  per Government policy/Punjab Education 
Commission (PEC) guidel ines and class wise promotional examinations as per 
policy of Directorate General of Literacy & Non Formal Basic Education. 
Formative assessments and summative assessments shall  be conducted as 
regular act ivity on school basis.  

■ Exit Strategy 
Enrol lment of Grade-VII I  pass-outs in  publ ic or  pr ivate E lementary school.  
Mainstreaming at al l  levels  during the NFEES course.  
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■ Additional Teaching Staff 
In  NFE Elementary school there shall  be two teachers in a  school,  one for 
teaching academics and for teaching selected ski l l  t rade. It  may be changed as 
per future conditions/requirements by the L&NFBE Department. 

■ Alternative Teacher 
An alternate teacher shal l  be arranged (all  the t ime)  by District  staff  and 
provided in the school as a substitute in case of approved Leave (e .g.  Medical  
Leave including Maternity leave and Umrah leave etc.) of NFEE Teacher. Data 
about alternat ive teacher(s) may be acquired by Select ion Committee at the 
t ime of recruitment of  NFEE teacher.   

However , approval of Medical leave, Maternity leave and Umrah/Hajj  leave (for 
more than 40 days) shal l  be granted by Director Operations, Directorate 
General of  L iteracy & NFBE. 

■ Additional Equipment/Facil it ies/ Teaching Learning Material  
As per requirement, avai labi l ity and policy of  L&NFBE Department.  

■ Linkages  
As per policy of L&NFBE Department, education-related organizat ions in the 
public-cum-private sector shall  be developed. 

■ Modifications 
As per pol icy of  L&NFBE Department.  

■ School Management Committee 
A vi l lage level  committee for each school  shall  be established where following 
shall  be members:  

 Local Notable persons (02) 
 Parents/Mothers of learners (02)  
 Concerned Teacher (01) 

The TORs of  this committee shall  include monthly meetings with written 
observat ions/remarks.  Literacy Mobil izer  & Monitor shal l  observe the action 
taken under this committee and report to DEO (L iteracy) when needed. 
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B. TORs of  NFEEF TEACHERS  

● Nature of job:  
Temporary/ honorary, t ime bound, non-permanent, non-transferrable hired 
services on contract under project .  

● Qualification :  
NFEES Teacher (for teaching academics)  
Graduation (minimum 50% obtained marks) 
Higher qualif ications  would be preferred. 
In those areas where graduation (14 years of education) qualif ied non-formal 
Teacher is not  available, the District  Educat ion Officer (Literacy) shall  seek 
prior approval from Director Operations,  along with complete just if ication and 
cert if ication of non-avai labil ity of teacher, on case-to-case basis,  to proceed 
with engaging a non-formal Teacher with a minimum quali ficat ion of 
intermediate (having minimum 50% marks) .  

NFEES Teacher (for technical skil l  trade)   
Matriculate (minimum 50% obtained marks) with three (03) years diploma or 
one (01) year diploma in relevant  f ield.  
Higher qualif ications  would be preferred. 
In NFE Middle-Tech program, NFEES technical  resource  person shall  be hired as 
per the vocation/ski l l  imparted having prescr ibed qualif icat ion and shall be 
hired on same monthly remunerat ion. 

Proviso (for  new hiring):   

(i)  In  case of  less than 50% marks in  minimum required qualif icat ion for a 
potential teacher, DEOs (Literacy) shall  seek special  approval  from Director 
Operations (for  up to 45% marks obtained).  

(i i)  If  any potentia l teacher has higher qualif ication (with 50% or more marks) 
than minimum required and having less  than 50% marks  in required 
qualif icat ion, then there shal l  be no need for special  approval from Directorate 
General of L iteracy & NFBE for hiring the services of teacher with less than 50% 
marks.  

(i i i )  DEOs (Literacy) on non-avai labi l ity of intermediate  qualif ied teacher for 
establishment of NFBES for minority,  can seek approval  for matriculate 
minority teacher having Matriculate quali f ication (with minimum 50% marks).  

● Age:  
20 years to 55 years.  

● CNIC: 
Required. 

● Domicile 
Punjab 
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● Bank Account:  
Active.  

● Remuneration:  
Rs.16,000/-  per month + Rs.4,000/- per month in l ieu of uti l ity & mobile S IM 
data charges.  

● Gender:  
Male / Female / Transgender.  

● Selection:  
Selection shall  include identif ication of suitable candidates for teachers by 
l i teracy mobil izer,  collection of requisite documents and scrutiny thereof, job 
capabil ity test and subsequent interview of  successful potent ial candidates and 
recommendation of  suitable candidates by a committee str ictly in accordance 
with the policy/criteria as notif ied by the Directorate General of Literacy & 
NFBE. However, the competent authority  shall  be as per policy of  Directorate 
General i ssued and amended time to t ime. 

● Training: 
As per provisions of PC-I and the policy of L&NFBE Department/Directorate 
General of  L iteracy & NFBE. 

● Agreement of Project Service:  
NFE Teacher shall  sign agreement of project service as approved/prescribed 
from Literacy & NFBE Department for a period of  one (01) year, which may be 
extended on performance basis and up to the gestation period of the project .  

● Duties of NFE Teacher:  
 To conduct multi -grade teaching and learning process and 

Operationalization of NFEES; 06 days per week,  minimum 04 teaching 
hours per day fol lowing the academic calendar  provided by the 
Directorate General  of  Literacy & NFBE. However, the services of  sk ill  
oriented teacher may be hired for 3-4 days a week. 

 To conduct school-based assessment of learners 
 To report on students' attendance, drop-outs, non-avai labil ity of 

suppl ies, change in school t imings etc. ,  when needed 
 To report on the vis its  of LMs, DLMs, Monitors, DTs and DEOs etc.  
 To ensure updating record of  learners (attendance, admission,  

assessments, dropouts & mainstreaming etc.)  accurate and actual on 
registers as well  as on portal 

 To ensure cleanliness of class premises 
 To conduct  periodical meetings of NFE School Management Committee 

(NFESMC) 
 To conduct co-curr icular activit ies in  NFE Schools 
 To identify alternate teacher during the leave period of  herse lf/himself  
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 To assist in ident if ication of  out of school children (OOSC) in the local ity 
to enroll  them. 

 To undergo induction and other prescribed training(s) and ensure 
presence in cluster meetings.  

 To focus on learners’ retent ion.  

 To ensure safekeeping & maintenance of  NFEES Kit  items and record on 
register  thereof.  

 To assist/faci l itation to learners appearing in grade-VII I  examination as 
per pol icy of  Government.  

 To cooperate with f ield staff ;  Literacy mobil izers, monitors/assessors 
from / arranged by L&NFBE Department.  

 To participate in special campaigns of Government.  
 To Implement of  WASH measures and coaching cum training of learners 

on and washing, and hygiene as per the policy of L&NFBE Department.  
 To return back all  provided non-consumable and avai lable consumable 

kit  items on closure/merger/mainstreaming of school  
 To perform any other relevant  function as per the policy of  L&NFBE 

Department/Directorate General of Literacy & NFBE. 

● Key Performance Indicators 
 NFE Teacher’s attendance in school should not less than 90% in a year 

for total working days (including teaching days by an alternate teacher, 
if  provided)  

 He/she wil l  ensure minimum 80% average attendance of learners during 
any month of  session.  

 His/her learners’ formative assessment results should not less than 70% 
during a session 

 His/her learners’ summative assessment results  should not  less than 80% 
for a session 

 He/she must attend minimum of  75% training sessions/days offered by 
the department during a year 
 

● Termination / Replacement 
Contract Termination as per provis ions of the contract agreement. In case of 
termination of  the contract of the teacher based on Poor Performance,  
Misconduct, etc.  except self-resignation of teacher, the disciplinary proceeding 
shall  strict ly in  accordance with the policy/ guidel ines notif ied by L&NFBED. 
Director Operat ions Directorate General of Literacy & NFBE may, by issuing 
written direct ions/policy, enforce requirement of pr ior  approval for hir ing,  
replacement, and terminat ion of contract of  the teachers from his off ice or the 
off icer designated by him. 
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● Dispute/Grievance Redressal   
In  case  of any grievance,  NFE Teachers shall  have the r ight of  appeal before 
Director Operations/authorized person against any decis ion of district  
authority, who after, hearing the aggrieved, review of  the facts, inquiring a ll  
the concerned and context of  the matter, shall  g ive his verdict on the dispute, 
which shal l  be f inal .  
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Sr. No. Item Specifications / Description Unit Cost Rs.
Quantity per 

school
Supply Status

  Total Cost per 
School (Rs.)     
(2025-26) 

1 Floor Mat 
Three (03) pieces of  size 4’x14’ each, made 
of Plastic with foamed sheet.

12,000 1
One time in 

project
12,000                 

2 White Board with stand
(36”x48”) having wooden frame 
strengthened with Aluminium frame.

4,800 1
One time in 

project
4,800                   

3 Arm Chair Plastic   
Plastic PVC resin A class, weight at least 
2.3 kg with permanent Department’s logo 
sticker.(01 per school)

4,300 1
One time in 

project
4,300                   

4 Table Folding Plastic
Size 2'x3'  With Good Quality Aluminium 
Base, 1 per school

3,800 1
One time in 

project
3,800                   

5
Registers For Attendance , 
Admission / Withdrawal and 
Stock Register 

Both sides printing single colour with 
minimum 100 leaves legal size 68 gram 
high finish paper, binding  having 
Department’s logo. (03 per school)

300 4
One time in 

project
1,200                   

6 Water Cooler with Stand
15 Litter cooler with iron stand (1" iron 
strip/angle of 1/8'' guage)

3,000 1
One time in 

project
3,000                   

7 Sign Board                  

(24”x36”) 30 gauge iron sheet painted blue 
background and black letterings with 
wooden frame 2”x1” centrally supported. 
Name of the Department along with the 
name of institution as per format provided 
by Directorate General of L&NFBE.

3,850 1
One time in 

project
3,850                   

32,950                 

660                        

21,747,000           Total Estimated Cost for Fixed Kit Items

Annexure-08

Total Cost on Fixed Items

Total number of Schools  (on need basis) for procurement of  fixed kit items procurement (out of 5,392 schools) in 2025-26

 SCHOOLS KIT ITEMS (Non Consumable/Fixed)                                                                                                                                  
(Central Punjab Non Formal Education Project) 
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Sr. # Item Specifications / Description Unit Cost Rs.
Quantity per 

school
Supply Status

 Total Cost per 
School 

1 Board Marker 
Black/Blue colour Erasable board marker. 8 
markers per session

80 4 Per Session 320

2 Duster 
Good quality two sided erasing, 2 per 
session

80 2 Per Session 160

3 Board Marker Ink Size 15 ml X 5 bottle pack 425 1 Per Session 425

4 Soap for hand wash 146 Gram (01 soap  per month ) 150 8 Per Session 1,200

2,105

5,392                 

11,350,160       

22,468,770       

2,000                 
22,470,770       

Total Estimated Cost for Consumable Kit Items for 2 sessions (2nd procurement for 5282 in 2026-27)

For object head activation
Grand Total

Total Estimated Cost for Consumable Kit Items for 1 session (5392 schools in 2025-26)

Annexure-09

Total Cost of consumable items

 SCHOOL KIT ITEMS (Consumable)                                                                                                                                                        
Central Punjab Non Formal Education Project

Total number of schools for Fixed kit items procurement
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Sr.
No.

Items Specifications / Description Unit Cost Qty/School
01 Session 

Cost/ School 
(Rs.)

Total 
Quantity 

(5,282 
schools)

Cost of 5,282 
Schools per 

session
(Rs.) 

Supply Status  2024-25  2025-26  2026-27 

Total Cost 
(Books for 4 
session and 
remaining 
items for 2 
sessions)

1

Complete Book Set/ jackets for 
every Class i.e. Nursery to class-V 
learners & TLM for every session 
of 8 months

Punjab Textbook Board recommended books as 
prescribed by the Department (Primer I, II, III for 
nursery Jacket A & B for Class I-V, Para 1 to 30 for 
Grade II -V, Ethics books for Non-Muslim 
Learners)
The expected ratio of learners for provision of 
books from Class nursery to Five is 12:6:4:3:3:2. 

                    700 

30 SETS

              21,000             158,460        110,922,000  4 Sessions        110,922,000        221,844,000        110,922,000        443,688,000 

2 
(a)

Notebooks
(for average 60 per school, 2-3
per learner) for class 2-3(NFBES)

                    120 

60

                 7,200             316,920          38,030,400  2 Sessions                           -            38,030,400          38,030,400          76,060,800 

2 
(b)

Notebooks
(for average 20 per school, 4 per
learner) for class 4-5 (NFBES)

                    120 

20

                 2,400             105,640          12,676,800  2 Sessions          12,676,800                           -            12,676,800          25,353,600 

3 
(a)

Dotted Copies
(Separate)
(03 copies (1 for each; English,
Urdu & Math) per learner for
class one.

i. Separate Dotted Copy for writing skill, total 76
number of leaves, 
ii. finished size 9”X7” inches, 
iii. 70-grams of paper (local off-set paper).
iv. Laminated printed title page (230-gram bleach
card), customized content & design may be
provided.
v. (Separate 10080 Urdu + 10080 English + 10080
Math).

                    120 

                      20 

                 2,400             105,640          12,676,800  2 Sessions                           -            12,676,800          12,676,800          25,353,600 

3(b)

Dotted Copies
(Combine) for class nursery 
01 combine (English+Urdu+ Math)
per learner

i. Combined Dotted Copy for writing skill,
combined (English + Urdu + Math), total 48
number of leaves, 
ii. finished size 9”X7” inches, 
iii. 70-grams of paper (Local off-set paper).
iv. Laminated printed title page (230-gram bleach
card), customized content & design may be
provided.

                    120 

                      15 

                 1,800               79,230             9,507,600  2 Sessions                           -               9,507,600             9,507,600          19,015,200 

4(a)
Drawing Book (Tracing)
01 for each learner
For class Nursery to One.

i. Tracing drawing copy, 10 number of leaves, 
Color printing,
ii. finished size 9X13 inches,
iii. 80-grams of paper (local off-set paper).
iv. Laminated & color printed title page (230-
gram bleach card) with department name and 
Govt. of Punjab logo, District name. sample will 
be provided as amended and modified by the 
procuring agency,
v. Gum/Pin binding.

                    120 

                      20 

                 2,400             105,640          12,676,800  2 Sessions                           -            12,676,800          12,676,800          25,353,600 

4(b)

Drawing Book (Blank)
(01 for each learner for every
session of 8 months)
For class 2 & 3

i. 14 number of leaves (blank)
ii. finished size 9X13 inches
iii. 80-grams of paper (local off-set paper).
iv. Laminated & color printed title page (230-
gram bleach card) with department name and 
Govt. of Punjab logo, District name. sample will 
be provided as amended and modified by the 
procuring agency.
v. Gum/Pin binding.

                    150 

                        9 

                 1,350               47,538             7,130,700  2 Sessions                           -               7,130,700             7,130,700          14,261,400 

5
Geometry Box (for NFBES)
(1 for each learner, 05 leaner of
class 04 & 05 in each NFBES

Good Quality Plastic geometry box with all 
accessories (Protractor,Compass, Set Square, 
Scale, Sharpener, Rubber etc.)

                    300 
5

                 1,500               26,410             7,923,000  2 Sessions             7,923,000                           -               7,923,000          15,846,000 

6 
(a)

School Bag (Class Nursery-3)
Ruckstyle having 2 zippers fastening at the 
top,padded shoulder straps with adjustable 
attachment, suitable size for class Nursery-3

                    900 
33

              29,700             174,306        156,875,400 
 One Time in 

project 
                          -          156,875,400                           -          156,875,400 

6 
(b)

School Bag (Class 4-5)
Ruckstyle having 2 zippers fastening at the 
top,padded shoulder straps with adjustable 
attachment, suitable size for class 4-5

                    900 
                        7 

                 6,300               36,974          33,276,600 
 One Time in 

project 
         33,276,600                           -                             -            33,276,600 

              76,050                        -          401,696,100        164,798,400        458,741,700        211,544,100        835,084,200 

                   1,000 

       835,085,200 

Annexure-11

TOTAL COST PER CENTRE

NFBES LEARNERS' KIT  (Central Punjab Non Formal Education Project) 

TOTAL COST

For object head activation

Size (9’X7’), 70 gsm paper, 240 g bleach card title 
with 4 colour printing, and 48 number of leaves 

per notebook. Further standard shall be 
prescribed by the project.
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Sr.
No.

Items Specifications / Description
Unit 
Cost 

Qty/School
01 Session 

Cost/ School 
(Rs.)

Total Quantity 
(110 schools)

Cost of 110 
Schools per 

session
(Rs.) 

Supply Status

Total Cost 
(Books for 1 
session and 
remaining 
items for 1 

session) 
2024-25

1

Complete Book Set/ jackets 
for every Class i.e. VI to 
class-VIII learners & TLM for 
every session of 8 months

Punjab Textbook Board 
recommended books as prescribed 
by the Department 

    1,400 20 SETS               28,000                         2,200          3,080,000  1 Session        3,080,000 

2
Notebooks
(for average 100 per
school)

Size (9’X7’), 70 gsm paper, 240 g
bleach card title with 4 colour
printing, and 48 number of leaves
per notebook. Further standard shall
be prescribed by the project.

        120 80                 9,600                         8,800          1,056,000  1 Session        1,056,000 

3
Geometry Box (for NFEES)
(1 for each learner )

Good Quality Plastic geometry box 
with all accessories 
(Protractor,Compass, Set Square, 
Scale, Sharpener, Rubber etc.)

        300 20                 6,000                         2,200             660,000  1 Session           660,000 

4 School Bag

Ruckstyle having 2 zippers fastening 
at the top,padded shoulder straps 
with adjustable attachment, One 
Size for class 6-8

        900                     20               18,000                         2,200          1,980,000 
 One Time in 

project 
       1,980,000 

              61,600                                -            6,776,000        6,776,000 

                     -   

       6,776,000 

TOTAL COST PER  SCHOOL

TOTAL COST (Rs. in Million)

For object head activation

NFEES LEARNERS' KIT  (Central Punjab Non Formal Education Project) 
Annexure-12
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Note: Director OperaƟons shall be the head of the Project and DDO. 

DG Literacy 
& NFBE

Director 
Operations

Deputy Director

(Operations)

(03)

Assistant 
Director 

(Operations)

(06)

Junior 
Computer 
Operators

(06)

DEOs (Literacy)

(36)

District 
Literacy 

Mobilizer (36) 

Literacy 
Coordinator 

(36)

Literacy

Mobilizers (533)

NFE Teachers  

(20,273)

Programmers  

(07)
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GOVERNMENT OF THE PUNJAB
LITERACY & NON.FORMAL BASIC EDUCATION

DEPARTMENT
Dated Lahore, the 04th October,2022

CATIO
No.SOG)1-27i2022-23 lhe following job descriptions for the field posts of Directorate General

of Literacy & Non-Formal Basic Education, Lahore are hereby notified with immediate effect:

District Education Officer (Literacv)

1. Report to Director General of Literacy & NFBE
2. Ensure timely release of funds and their utilization
3. Adhere to procurement timelines
4. Timely release of salaries of staff & teachers' honorarium

5. Deal with administrative matters of subordinate staff including recruitment, promotion,

conduct performance evaluation and disciplinary proceedings etc.

6. Execution of development projects and periodic activities at district level

7. Work as Drawing & Disbursing Officer (DDO) at district level. Prepare budget demand,

annual work plan and procurement plan etc

8. Undertake surprise monitoring visits of NFEIs

9. Analyze RTM reports of field staff and take remedial actions

10. Oversee enrolment campaigns, community mobilization, training, assessment and other

activities

Literacv..lCoo rdinator (I-rC)

1" Report directly to DEO (Literacy)

2. Assisting DEO (Literacy) in administrative matters of subordinate staff including

recruitment, promotion, conduct and disciplinary proceedings etc.

3. Assisting DEO (Literacy) in financial, budgetary and accounts matters

4. Need-based and evidence-based site selection for opening NFEIs

5. Selection ofteachers
6. Distribution plan of supplies to NFEIs
7. Oversee implementation of plans of assessment and training received from the

headquarters

8. Supervise online real-time data entry by field formation
9. Continuously assess the requirement of supplies ofNFEIs (i.e. learner's kit, centre kit etc.)

and ensure their provision
10. Convening monthly meeting of Technical Advisory Committee (TAC) and sharing minutes

with Secretary Technical Advisory Group (TAG).
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District Trainer (DT)

1. Report directly to DEO (Literacy)
2. Visits of NFEIs for on-job training
3. Continuous Professional Development of teachers

4. Training Need Assessment

5. Cluster training/refresher courses

6. Induction training / periodic content-based training
7. Remedial/need-based trainings
8. Online real-time data entry of training activities
9. Lessons planning
1 0. Develop training modules/supporting material
1 1. Preparation of items for question databank

District Literacv Mobilizer (DLM)/ Literacy Mobilizer (LM)

1. Report to DEO (Literacy)
2. Conduct field surveys to identiff out-of-school children and adult illiterates as per the

procedure prescribed under Community Mobilization Guidelines

3. Undertake awareness sessions/seminars/enrollment campaigns and community
mobilization process

4. Identification of potential teachers

5. Verification of potential teachers registered through mobile app/ web portal
6. Site selection, opening and functionality of NFEIs in targeted areas

7. Verification of site selection identified through evidence-based process

8. Provision of supplies at NFEIs well in time
9. Real-time data entry of learners (admissions/withdrawals) and NFEIs
10. Ensure that retention of learners does not drop below the minimum level
1 1. Report on the closure, merger and shifting of schools

Monitor

1. Iteport to Director (M&A)
2. Daily surprise monitoring visits to NFEIs
3. Physical verification of NFEIs
4. Ensure adherence to teaching & learning standards

5. Monitoring of availability of supplies

6. Verification of learners record/school records

7. Formative Assessment

8. Summativc Assessment

9. Ilnsure teaching & learning process at NFEIs in accordance with academic
calendar

10. Community feedback regarding impact of NFEIs
I1. Verification of community mobilization process of LMs/DLMs
12. I{eporting of issucs related to NFEIs
I 3. Teacher Asscssment
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NFE Teacher

1. Conduct teaching and learning process

2. Conduct school-based assessment of learners

3. Report on students' attendance, drop-outs etc.

4. Report on the non-availability of supplies

5. Report on the opening and closing timings of the centre

6. Report on the visits of LMs, MEAs, DTs and DEOs etc.

7. Undergo prescribed trainings
8. Ensure maintenance of school record

9. Ensure cleanliness of class premises

. 10. Conduct periodical meetings of NFEI Management Committees Q.{FEIMCs)
1 1. Conduct co-curricular activities in NFE Schools

12. Identify alternate teacher during the leave period of main teacher

SECRETARY
LITERACY & NON.FORMAL BASIC EDUCATION

DEPARTMENT

No. & Date Even:

A copy is forwarded for information & necessary action to:

A11 Chief Executive Officers, District Education Authorities, Punjab
All Directors / Deputy Director (Admn), Directorate General of Literacy & NFBE, Lahore
Offi cers/Offi cials concerned
P S/PAs to S ecretary/Additional Secretary/Deputy S ecretary
& NFBE Department

Literacy

(M. wAQAR)
SECTION OFFICER (PLANNING)

1

2

-)

4
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Annexure-16

Sr. # Name of Item Year of Purchase Quantity
Amount Rs.           (as 

per actual bills)
Present Status / Deployment

1 Refergerator(A09601) 1                          65,520 A.Ds Rooms (Operations)

2 Water Dispencer (A09601) 2 Store 

3 Microwavoven (A09601) 1 A.Ds Rooms (Operations)

4 LED Android (A09601) 2 A.Ds Rooms (Operations)

5 ATS Pannel (A09601) 1  Installed at ground floor generator 

6 Office wooden table(A09701) 1

7 Revovling Executive Chair (A09701) 1

8 Steel Rack (A09701) 1

9 Glass for table (A09701) 2

10 Wooden office table (A09701) 2

11 Revovling Executive Chair (A09701) 3

12
Vistor wooden chair with leather 
poshash(A09701)

6 52,650                        Director Room

13 Steel cabnet (A09899) 2 Directorate Literacy

14 Hand dryer machine (A09899) 2
01 Installed in wash Room and 01 in 

store

15 Auto spry (A09899) 2 Store 

16
Android Mobile phone infinix 08 
(A09201)

420 20,393,100                350 in districts 70 in Directorate Literacy

17

Dell Opsplex 7080 Tower Computer Core 
i7-10th Generation Intel Core i7-10700 
with Dell LED 80.5 E1916H 
DVDRW,Mouse + Keyboard(A09203)

5 681,862                      
01 AD (Admn),DD(Ops Room),Ads (OPS 

Room),PS to Secy.Lit. Acctt. wing

18
Dell Laptop Latitude 3510 Core i7 10th 
Generation (A09203)

5
 EX-Minister,Zubair Programmer,Hafiz M. 

waseem,PS to Secy.Lit,AD (Budget)

19 HP Laserjet Pro M404dw 4
A.Ds(Ops Room),EX-Minister,Qamer 

programmer,Acctt. Branch

20
E-STUDIO 4518A ASD photocopy 
machine(A09203)

1 423,000                      Acctt.Wing(Ops)

21 IT Equip. Cables & conneter(A09203) 67,275                        Programmers Room

22 Generator 15KV Tazato Modal(A09601) 1 789,750                      Installed at ground floor(Lit,Deptt)

23
1.5 Ton Heat & Cool Split AC Dawlance 
Sprinter Inverter 30(A09601)

3 273,846                      
02 EX-Minister camp office 01 installed 

at Director operations Room

24 Water Despnser (Heat & Cool)(A09601) 2                          49,140 Acctt.wing &Dir(Ops Rooms)

25 IT Equipment accesseries(A09201) 3,656                          Installed at Server Room

26 Honda Motorcycle Pridor 100cc(A09501) 2 273,800                      
Literacy Department(GAA-3964 & GAA-

3965)2022

27 Motorcar Wagan-R 998cc(A09501) 2 4,258,000                   Literacy Department

28
Motorcar Proton SAGA ACE 
1299cc(A09501)

1 2,895,300                   Literacy Department

29 Dawlance water dispenser(09601) 2                          49,842 DG Office & Admn Office

30 Geometry box(A03970) 60095 7,572,511                   Distributed in 36 districts

(2021-22)

(2022-23)

List of Assets Procured under PNFEP Phase-II
Directorate General of Literacy & NFBE

                         59,436 

198,315                      

72,540                        

73,710                        Directorate Literacy

Directorate Literacy

(2020-21)
71,370                        

1,103,360                   
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Class Urdu English Mathematics 

Nursery  Reading Skills: 

ف تہجی پڑھ سکے۔  ارُدو حرو

Writing Skills:  

ف تہجی لکھ  سکے ۔   ارُدو حرو

Reading Skills: 
Recognition of basic 
English letters. 
Writing Skills: 
Learning to trace 
letters. 

Reading Skills: 
Reading of numbers (1-50), simple addition 
and subtraction single digit numbers. 
Writing Skills:  
Drawing shapes, patterns and writing 
numbers 1 to 50. 

One Reading Skills: 

تصویر یا منظر کی مناسبت سے دئیے گئے 

کر جواب دے سکے۔   سوالات پڑھ 

Writing Skills:  

درست املاء کے ساتھ کثیر الارکان الفاظ 

 لکھ سکے۔

 

Reading Skills: 
Reading different 
letters, Parts of speech, 
helping verbs and 
articles. 
Writing Skills: 
Writing basic letters 
independently and 
writing various simple 
sentences. 

Reading Skills: 
Reading and interpreting simple word 
problems. 
Writing Skills:  
Solving simple addition and subtraction 
questions, writing down the time by looking at 
the clock, writing the correct name and 
numbers of daily life. 

Two Reading Skills: 

کر فہم کا اظہار   ور نظم پڑھ  آسان عبارت ا

 کر سکے ۔

Writing Skills:  

ور  تحریر میں معنی کا اظہار سادہ الفاظ ا

 جملوں میں لکھ سکے ۔

 

Reading Skills: 
Reading simple words, 
sentences, command 
sentences and 
questions words. 
Writing Skills:  
Writing punctuation 
(full stops, question 
marks, masculine and 
feminine, Pronouns and 
Omission of articles). 

Reading Skills: 
Reading multi-step word problems and 
recognition of 3-D shapes. 
Writing Skills:  
Writing simple multiplication problems and 
writing the names of shapes. 
 

Three Reading Skills: 

کے   ور درستی  معاونت کے بغیر روانی ا

ور   ساتھ مختلف عبارات پڑھ سکے ا

 مرکزی نکات سمجھ سکے۔ 

Writing Skills:  

ور عنوان )مضمون، کہانی،  منظر، تصویر ا

ز کم دس مربوط جملے لکھ  خط( پر کم ا

 سکے۔

Reading Skills: 
Reading short stories 
and comprehension of 
main ideas.  
Writing Skills:  
Writing short 
paragraphs about 
familiar topics, proper 
noun, common noun, 
opposite sentence 
making, adjectives, 
present continuous and 
conjunction. 
 

Reading Skills: 
Reading and analyzing complex word 
problems and days and dates from the 
calendar. 
Writing Skills:  
Writing and solving equations and problems 
with clear explanations, writing of the 
required information in the given tables. 
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Four Reading Skills: 

سکے مختلف ذرائع سے معلومات حاصل کر 

ور انہیں استعمال میں لاسکے۔   ا

Writing Skills:  

ور پیچید ور  ہ آسان ا جملے بنا سکے ا

ف کی شکلپیر  ۔   میں لکھ سکے گرا

 

Reading Skills: 
Summarizing stories and 
expressing opinions, 
Paragraph, questions 
and answers, compound 
words and maps.  
Writing Skills:  
Exploring different 
styles (persuasive, 
descriptive), multi-
syllable, writing a recipe 
and descriptive 
paragraph. 

Reading Skills: 
Reading various mathematical texts (charts, 
graphs), recognition of parallel and non-
parallel lines and angles formed by 
intersection of two rays. 
Writing Skills:  
Writing detailed explanations of problem-
solving processes, drawing the angles of the 
given measurements.  
 

Five Reading Skills: 

اپنی رائے کا اظہار کرتے ہوئے پڑھی  

ور کلیدی  ہوئی عبارت کا حوالہ دے سکے ا

ور کردار شناخت کر   خصوصیات موضوع ا

 سکے۔

Writing Skills:  

مضمون، خط ،  کسی عنوان پر مربوط کہانی، 

ور درخواست  مکالمہ، آپ بیتی روزنامچہ ا

کر سکے   ور نظم کو نثر میں تبدیل  لکھ سکے ا

اشعار کا مطلب لکھ سکے۔  ور   ا

 

Reading Skills: 
Critical reading of 
complex texts and 
discussions about them, 
punctuation, elements 
of a fable, summery of a 
poem and inferential 
questions. 
Writing Skills:  
Writing comprehensive 
essays and applications 
on various topics, 
writing a dialog, writing 
an expository 
paragraph, writing a 
letter and a central 
point of a poem. 

Reading Skills: 
Reading and understanding advanced 
concepts (decimals, percentages) and 
differentiation between perimeters and area 
of squares and rectangular shapes.  
Writing Skills:  
Writing comprehensive explanations of 
complex word problems and solutions. 
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2024-25                 
(2 Months) Nov. Dec. 

2024

2024-25                 
(6 Months)                    

Jan. to June 2025
2025-26 2026-27 2027-28                        

(4 Months)

Total
2024-28

(36 Months)
Total (Percentage)

NFBES Teachers' Honorarium
(5,282 Teachers) for 5,282 schools 
@ Rs.20000/month w.e.f 01-01-
2025

132,050,000 633,840,000 1,267,680,000 1,267,680,000 422,560,000 3,723,810,000

NFEES Teachers' Honorarium
(220 Teachers) for 110 schools @ 
Rs.12500/month

0 52,800,000 0 0 52,800,000

Procurement of School Kit (Fixed 
Items) 660 NFBES

0 21,747,000 0 1,000 21,748,000

Procurement of School Kit 
(Consumable Items) 5,392 
NFBES/NFEES

1,000 11,350,160 11,118,610 1,000 22,470,770

Procurement of Learner Kit 
(5,282 NFBES) @ 30 learners per 
school

164,798,400 458,741,700 211,544,100 2,000 835,086,200

Procurement of Learner Kit (110 
NFEES) @ 20 learners per school

6,776,000 1,000 0 1,000 6,778,000

Field Operations (Transportation) 1,000,000             1,700,000             1,200,000             1,000                    3,901,000

Field Operations (Publicity &  
Advertisement for e-procurement)

100,000                300,000                200,000                1,000                    601,000

5
Third Party Evaluation (Central, 
North & South Punjab Non Formal 
Education Project)

1,000                    1,000                    90,000,000           1,000                    90,003,000 1.89%

132,050,000 806,516,400 1,814,320,860 1,581,742,710 422,568,000 4,757,197,970

132.050 806.516 1,814.321 1,581.743 422.568 4,757Rs. In Million

Total Cost

Annexure-18

   SUMMARY OF PROJECT COST
CENTRAL PUNJAB NON FORMAL EDUCATION PROJECT 

FY 2024-28
Proposed

Sr.
No.

Description

1

2

79%

0.93%

3 17.70%

100.00%

4 0.09%
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Annexure-19

Unit of Appropriation 2024-25               
(8 Months)

2025-26 2026-27
2027-28 

(4 Months)
2024-28

36 Months

A03-Operating Expenses        172,676,400            493,840,860          314,062,710                     8,000            771,948,970 

A03806-Transportation of Goods               1,000,000                   1,700,000                 1,200,000                       1,000                    3,901,000 

3901- Stationery & other items             43,839,600              156,875,400                 7,923,000                       1,000 

A03902-Printing & Publications 
(Learners Kit Items)

            13,732,800                 80,022,300               92,699,100                       1,000               186,455,200 

A03905-Newspaper, Periodicals, Text  
books, Racks for Books, Library 
furniture etc.

         114,002,000              221,844,000            110,922,000                       1,000               446,769,000 

A03907-Publicity & Advertisement 
Charges                  100,000                      300,000                    200,000                       1,000                       601,000 

A03919- Payment to others for 
services rendered                       1,000                           1,000               90,000,000                       1,000                 90,003,000 

A03970-Others (Schools Kit Items)                       1,000                 33,098,160               11,118,610                       2,000                 44,219,770 

A06-Transfers        765,890,000        1,320,480,000      1,267,680,000        422,560,000           3,776,610,000 

A06470-Other Transfer Payments          765,890,000           1,320,480,000         1,267,680,000           422,560,000            3,776,610,000 

Grand Total (Rs)        938,566,400        1,814,320,860      1,581,742,710        422,568,000           4,757,197,970 

Grand Total (Rs. In Million)                938.566                1,814.321              1,581.743                422.568                   4,757.198 

Annual Budget FY 2024-28 
CENTRAL PUNJAB NON FORMAL EDUCATION PROJECT
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 Sr.
No. 

 2024-25 
(8 Months) 

 2025-26  2026-27 
2027-28

(4 Months)

 Total Cost
2024-28

(36 Months) 
Teachers' Remuneration
2 months @ 12500/month & 6 
months @ 20000/month 765,890,000          

Teachers' Remuneration
12 months @ 20000/month 1,320,480,000          

Teachers' Remuneration
12 months @ 20000/month 1,267,680,000          

Teachers' Remuneration
4 months @ 20000/month 422,560,000 3,776,610,000           

NFBES Teachers
5282 x 12500 x 2

132,050,000     NFBES Teachers
5282 x 20000 x 12 1,267,680,000     

NFBES Teachers
5282 x 20000 x 12 1,267,680,000     

NFBES Teachers
5282 x 20000 x 4 422,560,000

NFBES Teachers
5282 x 20000 x 6 633,840,000     

NFEES Teachers
220 x 20000 x 12 52,800,000           

NFEES Teachers
220 x 20000 x 0 -                         

NFEES Teachers
220 x 20000 x 0 0

Procurement of School Kit
1,000                      

Procurement of School Kit
33,097,160               

Procurement of School Kit
11,118,610               

Procurement of School Kit
2,000 44,218,770                

1,000                 

School Kit (Fix Items); Floor Mat, 
White board with stand, Arm chair 
plastic, Table folding plastic 
Registers, Sign board and water 
cooler with stand (need basis for 
660 schools) (as Annexure-06)

21,747,000              

School Kit (Fix Items); Floor Mat, 
White board with stand, Arm chair 
plastic, Table folding plastic 
Registers, Sign board and water 
cooler with stand

-                            

1,000

-                     

School Kit (Consumable Items); 
Board marker, Duster, Board 
Marker Ink, Soap
(for 01 session) (as Annexure-07)

11,350,160              

School Kit (Consumable Items); 
Board marker, Duster, Board Marker 
Ink, Soap
(for 01 session)

11,118,610              

1,000
Procurement of Learner Kit

171,574,400          458,742,700             211,544,100             3,000 841,864,200              

Learners' Kit ; Notebooks, Dotted 
Copies(Separate & combined), 
Drawing Books(Tracing & 
blank),Geometry Box, School Bag 
(No Procurement in 2024-25)

57,572,400       

Learners' Kit ; Notebooks, Dotted 
Copies(Separate & combined), 
Drawing Books(Tracing & 
blank),Geometry Box, School Bag 
(NFBES & NFEES 01 Session) (as 
Annexure-09 & 10)

236,898,700         

Learners' Kit ; Notebooks, Dotted 
Copies(Separate & combined), 
Drawing Books(Tracing & 
blank),Geometry Box, School bag
(NFBES 01 Session) (as Annexure-09)

100,622,100         

Learners' Kit ; Notebooks, Dotted 
Copies(Separate & combined), 
Drawing Books(Tracing & 
blank),Geometry Box, School Bag 
(No Procurement in 2027-28) 2,000

Learners Kit (Punjab Textbook 
Board recommended books as 
prescribed by the Department) 
(NFBES 01 Session) (as Annexure-09 
)

114,002,000        

Learners Kit (Punjab Textbook 
Board recommended books as 
prescribed by the Department) 
(NFBES 02 Sessions, NFEES 01 
session) (as Annexure-09 & 10)

221,844,000            

Learners Kit (Punjab Textbook Board 
recommended books as prescribed by 
the Department)  (NFBES 01 Session) 
(as Annexure-09 )

110,922,000            

NFBES/NFEES Learners Kit (Punjab 
Textbook Board recommended 
books as prescribed by the 
Department) 
(No procurement in 2027-28)

1,000
Field Operations 1,151,000              1,951,000                 91,400,000               3,000                     94,505,000                
Transportation of Goods 
(Textbooks) to districts

1,000,000         Transportation of Goods 
(Textbooks) to districts

1,700,000             Transportation of Goods (Textbooks) 
to districts

1,200,000             Transportation of Goods to 
districts

1,000

Publicity & Advertisement 
Charges

150,000            
Publicity & Advertisement 
Charges

250,000                
Publicity & Advertisement 
Charges

200,000                
Publicity & Advertisement 
Charges

1,000

5       
Third Party Evaluation 
(Central, North & South 
PNFEP)

1,000                 
Third Party Evaluation 
(Central, North & South 
PNFEP)

1,000                     Third Party Evaluation (Central, 
North & South PNFEP)

90,000,000           
Third Party Evaluation 
(Central, North & South 
PNFEP)

1,000

938,616,400     1,814,270,860     1,581,742,710     422,568,000    4,757,197,970      
938.616             1,814.271             1,581.743             422.568            4,757.198              

Annexure-20
CENTRAL PUNJAB NON FORMAL EDUCATION PROJECT

Financial Phasing
                                                                                                                                            FY 2024-28                                                                                                                                        (Rs.)

Description Description Description Description

2       

1       

Total (Rs.)
Total Rs. (in Million)

3       

4       

School Kit Items 
(Consumable/Non Consumable)                                     

No procurement in 2024-25

School Kit Items 
(Consumable/Non Consumable)                                     

No procurement in 2024-25
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Annexure-21 

Demand & Supply Analysis 

Sr. 
No. Indicator  Value  

i .  
Total Population  

 
127.688 mill ion 

(59.29% Rural, 40.71 Urban) 
i i .  

Population Growth Rate  
 

2.53% 
 

i i i .  
Population of 5-16 Years 

 
35.57 mill ion 

 
iv.  

Out Of School Ch ildren (OOSC) (5-16 
Years)  

26.99% 
9.60mill ion 

 
v.  

Adult Literacy Rate 10+  

66% 
(10 Years & Above 

Literate Population is 
61.882 million) 

vi.  
Percentage of OOSC age 5-16 years  

Total 24.1% 
(Male 22% Female 26%) 

 
vi i .  

Target  population of instant  project  (2024-
28,  up to 31-10-2028)  

 
213,480 

 
Source (Serial i to v above) :       Pakistan Bureau of  Stat ist ics 

            (7 t h  Population & Housing Census 2023)  

Source (Serial vi above)  :     PSLM 2019-20  
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Costing Amount in Rs.  Rs. In million 

Total Cost of Project      4,757,197,970        4,757.20 

Total Beneficieries 
(Learners)

Total Cost per 
learner 

Total cost of the 
project/number of 
learners

 =4,757,197,970/213,480                   22,284 0.02              

Cost of the learner 
per month

Total cost per learner 
for project period
(36 months) =22,284/36                         619 0.00              

Per month cost of 
the project

Total cost of the 
project/Duration in 
months

=4,757197,970/36          132,144,388 132.14          

Per year cost of the 
project (Average)

per month cost of the 
project  x 12 =132,144,388x 12      1,585,732,657 1,585.73       

Formula

UNIT COST ANALYSIS
Annexure-22

213,480

36 Months

CENTRAL PUNJAB NON FORMAL EDUCATION PROJECT
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11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10

Identification of New NFEI 
sites, teachers, learners 

Continuous

Selection, Appointment and 
Training of Teachers

Continuous

Procurement of Learners & 
Centers Kit items

Continuous

Establishement and operation 
of NFBES/NFEES

Continuous

Teaching of NFBE Classes Continuous

Assessments

Monotirong & Evaluation Continuous

Winding up activities
Last Two 
Months

Annexure-23

IMPLEMENTATION PLAN-TIME LINE (Central Punjab Non Formal Education Project)             

 MonthsActivity
2024 2025 2026 2027
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