
 

PC-1

Establishment of 125-bedded new DHQ Hospital in district Chiniot

ORIGINAL APPROVED COST PKR Million. 500.000/-

1st REVISED APPROVED COST PKR Million. 634.255/-

2nd REVISED PROPOSED COST PKR Million. 1,014.191/-

ORIGINAL APPROVED GESTATION
24 Months

 Till June 2023

1st REVISED APPROVED GESTATION
24 Months

 Till June 2023

2nd REVISED PROPOSED GESTATION
60 Months

 Till June 2026

APPROVAL FORUM PDWP (PDWP)



REVISION FOR ESTABLISHMENT OF 125 BEDDED NEW DHQ HOSPITAL IN DISTRICT 

CHINIOT. (ADP No.384 FINANCIAL YEAR (2024-25) 

 

Part-I 

PROJECT BRIEF 

1. Name of Scheme along with GS. No: 
Establishment of 125-bedded New DHQ Hospital Chiniot  

G.S No. 384 

2. ADP Allocation Rs. 100.001-M (capital component only)  

3. Location (District): Chak Jhumra Road District Chiniot 

4. Sponsoring Agency: Primary and Secondary Healthcare Department  

5. Executing Agency: 
• Communication & Works Department 

• Buildings Division, Chiniot 

 

Part-II 

 

APPROVAL / REVISION HISTORY 

(PKR. In Million) 

6. Approval 

Status 
Cost Date 

Approving 

For AA 

Remarks / Reason of 

Revision 

Original 

Rs.582.832 -M 

(Cap: Rs.543.925 M, 

Rev: Rs.38.907 M) 

21-01-2022 PDWP - 

Amended Cost  

 

Rs. 634.255-M (Cap: 

Cap: Rs.595.348 M, 

Rev: Rs.38.907 M) 

26-12-2022 PDWP 

10% Price variation cushion 

added as per P&DB 

Notification  

1st   Revised 

(Proposed) 

 

Rs. 1,014.191-M 

(Cap: Rs.813.976 M, 

Rev: Rs.200.215 M) 

- PDWP 

Capital: 

• Increase in length of 

boundary wall. 

• Earth filling around the 

main building enhanced.  

• Floor level increased based 

on the main road level.  

• Addition of power / 

electrical wiring based on 

detailed design.  

• Provision of LT panel 

room.  

• Deeper foundation.  

• Price variation.  

Revenue:  

• The scheme was initially 

approved at a fixed cost of 

Rs.500.000 million as it was 

a DDP scheme. Revenue 

component was initially 

approved of Rs.38 million 

only which now has been 

enhanced based on bed 

plan. 

 

7. Year wise financial progress: (Capital)     (PKR. In Million) 

Year Allocation Expenditure % age Expenditure 

2021-22 70.00 70.00 100% 
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2022-23 301.00 301.00 100% 

2023-24 0.301 0.301 100% 

2024-25 100.001 100.00 100% 

Total 471 471 100% 

 

7. Year wise financial progress: (Revenue)     (PKR. In Million) 

Year Allocation/Release Expenditure % age Expenditure 

Yet to be funded.  

**Required funds during FY 2025-26: Rs.542.891-M (Capital: Rs.342.676-M & Revenue: 200.215-M) 

 

 

Part-III 

CURRENT PROPOSAL 

 

8. Proposed Revised Cost: 

9. Whether revision is required due to Yes / No Cost Impact 

 Revenue 

 Price variation for already approved items Yes 161.308-M 

 GST implementation of CFR items No NA 

 Capital: 

i. Revision of MRS Rates No  

ii. Increase in scope of the scheme Yes 154.997-M 

iii. Both revision in MRS rates and increase in scope of the scheme No  

iv. Price Variation Yes 63.631-M 

 

10. 

Approved Scope Proposed Revision 
Increase in 

scope 
Justification 

Main Building Main Building   

Ground Floor  

(Scheme No.26, Drawing 

No.839.) 

Ground Floor  

(Scheme No.26, Drawing 

No.839.) 

 

 

 

No Change 

 

Deeper Foundation (10 feet) Deeper Foundation (15 feet) 10,933,000 Due to site requirement  

Lift well Addition of lift well 
2,320,124 

Impact due to site 

requirement  

 Addition of ramp 
2,502,300 

Impact due to site 

requirement  

First Floor 

(Scheme No.26, Drawing 

No.840.) 

First Floor 

(Scheme No.26, Drawing 

No.840.) 

 

 

No Change 

 

Mumty Mumty  No Change 

Specifications 

Addition in cost due to for 

improved specifications as 

approved by P&SHD 

32,424,918 

Specifications based on 

P&SHD’s Notification No. 

PO(D-II)1-5/2016, dated 

31.10.2023 

Security wall 9'' thick 8' height 

above Plinth Level as 

approved by PND 

Security wall 9'' thick 8' height 

above Plinth Level as approved 

by PND 

(6,512,352) 
Deducted with new analysis 

attached for deeper footing 

 Construction of Security wall 

9'' thick 8' height above Plinth 

Level & Additional Cost Of 

deeper footing as approved by 

PND 

10,945,562 Site requirement  

Construction of B/wall Precast 

Pillars and Barbed Wire 

Construction of B/wall Precast 

Pillars and Barbed Wire 
(1,768,504) Deducted 
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Construction of RCC 

Retaining wall 

Construction of RCC 

Retaining wall 
11,868,000 Replaced / added   

 Construction of Security Wall 

Backfill load bearing 
35,263,107 Site requirement  

 Construction of L.T Panel 

Room 
818,532 Site requirement  

Gate and gate pillars   No Change 

OHR 10,000 Gallon   No Change 

Turbine   No Change 

Yellow room   No Change 

Mortuary   No Change 

Approved Power Wiring  (21,270,000) Deducted 

Proposed Power Wiring  62,298,566 Based on detailed design  

Earthwork for low laying area   No Change 

15% for External 

Development Charges 

 
 No Change 

1% for Horticulture Charges   No Change 

2% for Consultancy Charges   No Change 

Add 5% PRA  10,172,741 Impact due to percentage 

Wapda Connection   5,000,000 Based on new rates 

Sui Gas connection (SNGPL)   No Change 

Price variation  63,631,567 Site requirement  

Revenue Component 

 

Revenue Component 

 

Total: 125 items 

Items with increased cost: 60 

New items: 60 

Deleted items 04 161,308,000 

Initially, the scheme was locked 

to be approved at a total cost of 

Rs.500 million as it was a DDP 

project. Hence, Revenue 

component was approved at 

Rs38 million which was 

insufficient for a DHQ level 

hospital.  

In this proposed revision, 

revenue component has been 

updated in accordance with the 

bed plan of the hospital.  

 

i. Add details in quantitative / physical terms (included in SMDP PC-I) 

ii. Attach site map indicating approved scope (work done/to be done) and proposed revised 

scope/work. (included in SMDP PC-I) 

11. Future funding plan along with source of funding: (Source of Funding: ADP) 

(PKR. in million) 

Year Allocation 

2025-26 
342.676-M Cap 

200.215-M Rev 

 

12. Period of implementation: (i) approved 30.06.2023 (ii) proposed 30.06.2026  

13. Operation & Maintenance after completion of the project: Rs.186.881-Million 

14. Annual income from the project after completion (if any) ……N/A…… 

15. Recommendations: 1st Revised PC-I is submitted for approval. 
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2.1.

I.

2.2.

I.

DISTRICT(S)

CHINIOT

TEHSIL(S)

CHINIOT

1. NAME OF THE PROJECT

Establishment of 125-bedded new DHQ Hospital in district Chiniot

2. LOCATION OF THE PROJECT
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3.1.

•

3.2.

•

•

3.3.

•

3.4.

SPONSORING AGENCY

PRIMARY AND SECONDARY HEALTHCARE DEPARTMENT

EXECUTION AGENCY

COMMUNICATION & WORKS DEPARTMENT

DISTRICT HEALTH AUTHORITY

OPERATIONS AND MAINTENANCE AGENCY

DISTRICT HEALTH AUTHORITY

CONCERNED FEDRAL MINISTRY

3. AUTHORITIES RESPONSIBLE FOR

4. PLAN PROVISION

Sr # Description

1 Source of Funding:Scheme Listed in ADP CFY

2 GS No:384

3 Total Allocation:100.001

Comments:

The scheme is being funded through Provincial ADP of Punjab Government. 

5. PROJECT OBJECTIVES

To enhance the current bed capacity of district Chiniot as the current / existing DHQ Hospital is of 140
beds only. 

-

To deliver routine medical, ortho, cardiac, emergency, and surgical services to the underprivileged
communities of the region, by well trained and highly qualified staff.

-

To achieve optimum health indicators by providing both indoor and outpatient services by specialists
and consultants. 

-

To provide high quality 24/7 emergency services to the low socio-economic group population who are
dependent on the public medical services in and around district Chiniot. 

-

To ensure provision of satisfactory diagnostic services through state-of-the-art pathology and radiology
labs.

-

To provide an ECG unit with cardiac ward (14 beds) and CCU (6 beds). -
Implementation of patient registration, record keeping, queue management system (QMS), E-
prescription, supporting IT interventions for EMR and medicine dispensation.

-

To contribute to the advancement of local healthcare & medicine by promoting medical research,
training and education.Implementation of Electronic Medical Record (EMR) and Health Management
Information system (HMIS).

-

This new DHQ Hospital will also be provided with Cath Labs in Phase-II. -

6. DESCRIPTION AND JUSTIFICATION OF PROJECT

6.1 JUSTIFICATION OF PROJECT:

Description:
District Headquarter Hospital is an institute that provides secondary healthcare services to general
population in accordance with the yardstick defined in MDSD. It is a part of secondary healthcare institute.
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DHQ Hospital provides promotive, preventive, curative, advance diagnostics, inpatient services, advance
specialist and referral services. It is also to note that Chiniot has an existing DHQ Hospital of 140 beds only
which is not sufficient for the increasing population. It is one of the smallest DHQ hospitals of Punjab. This
new DHQ Hospital will cater the needs of the district sufficiently. 

Justification:
District Chiniot comprises of 03 tehsils namely:

Chiniot (with one 140-bedded DHQ Hospital)1.
Lalian (with one 60-bedded THQ Hospital)2.
Bhowana (one 60-bedded THQ Hospital under construction and will be functional by June 2025)3.

Total population of District Chiniot is 1.563 million with 2.3% population growth rate. The socio-economic
status of the people of district Chiniot is middle & poor class.

After creation of Chiniot as new District in the year 2009, the then THQ Hospital Chiniot was designated as
DHQ Hospital Chiniot with THQ level Building and infrastructure. Although massive improvement have
been made in present building through the scheme titled “Revamping program of DHQ Hospital Chiniot”
yet due to increase in population, present facilities and building have become insufficient to cater for the
needs of patient and general public of the District in this limited and congested space. The existing hospital
comprises of 140-beds and total out patients turn out is 1500 patient per day out of which 700 are visiting
emergency ward per day while 15 % are trauma / accidental patients.

Existing DHQ Hospital Chiniot is located in center of the city Main Chowk popularly known as Tehsil
Chowk. It is built on land 63-kanal and 18-marla and hence further extension in present building cannot be
made due to non-availability of sufficient space. The new DHQ Hospital is being established on a land of
200-kanal. 

DHQ Hospital Chiniot is situated at main Sargodha Faisalabad Road and nearby Lahore-Jhang Road. There
is Heavy traffic flow on these roads round the clock particularly at Sargodha Faisalabad Road due to rush of
dumper trucks which shift crush / stone from Sargodha to other cities via Chiniot. Ratio of Road Traffic
accident is high due to heavy traffic. Serious Injured patients are being referred to Allied Hospital
Faisalabad which is already overloaded Hospital and is about 36-km far from DHQ Hospital Chiniot.
Moreover, the road which leads to Allied Hospital Faisalabad is also in worst condition which creates a lot
of problem for serious nature patients during their shifting to Allied Hospital Faisalabad. In these
circumstances a fully equipped with modern and scientific health facilities hospital is utmost required at a
separate new site in District Chiniot.

New DHQ Hospital of 125 beds is being established in a piece of state land measuring 200-kanal. The land
is owned by the Health Department for construction of DHQ Hospital Chiniot. 

6.2 SECTORAL SPECIFIC INFORMATION:

N/A
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7. CAPITAL COST ESTIMATES:

Financial Components: Capital Grant Number:Government Buildings - (PC12042)
Cost Center:OTHERS- (OTHERS) LO NO:N/A
Fund Center (Controlling):N/A A/C To be Credited:Account-I

PKR Million
Sr
#

Object Code 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

Local Foreign Local Foreign Local Foreign Local Foreign Local Foreign

1 A12403-Other
Buildings

70.000 0.000 301.000 0.000 0.300 0.000 100.000 0.000 342.676 0.000

Total 70.000 0.000 301.000 0.000 0.300 0.000 100.000 0.000 342.676 0.000

Financial Components: Revenue Grant Number:Development Revenue - (PC22036)
Cost Center:OTHERS- (OTHERS) LO NO:N/A
Fund Center (Controlling):N/A A/C To be Credited:Account-VI

PKR Million
Sr
#

Object Code 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

Local Foreign Local Foreign Local Foreign Local Foreign Local Foreign

1 A05270-To
Others

0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 200.215 0.000

Total 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 200.215 0.000
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Total 

Numbers of  

Items 

Total Numbers of 

Items With Same 

Cost

Numbers of Items 

with Increased Cost

Number of Items 

with Decreased 

Cost

Number of 

New Items

Number 

of Items 

Deleted 

124 0 60 0 60 4

Revenue Details 
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Sr. No. Name of Article QTY
Original PC-1 

Cost Per Unit

Totral Original 

Cost 
QTY

Revised Estimated Cost 

per unit

Total Revised Estimated 

Cost including Taxes

1 Generator (100 KVA) 0 0 0 2 9500000 19000000

2
Oxygen 

Cylinder(Large)
8 60000 480000 8 60000 480000

3 Distill Water Plant 1 100000 100000 1 1100000 1100000

4 Oxygen Mask 10 300 3000 10 800 8000

5 Nebulizer Heavy Duty 1 200000 200000 0 0 0

6
Mini Fragment 

Synthesis set
1 350000 350000 1 450000 450000

7 Cardiac base hydraulic 4 270000 1080000 4 400000 1600000

8
Pneumatic 

torniquet(flexible)
1 400000 400000 1 500000 500000

9 Wiring set synthesis 1 75000 75000 1 150000 150000

10

Fowler Bed with bed

side locker +over bed 

table

10 95600 956000 10 150000 1500000

11 Jar with Cover 4 5000 20000 4 7000 28000

12 Cradle for burn cases 3 3000 9000 3 3000 9000

13 Vein section set 6 50000 300000 6 50000 300000

14
Surgical Drum (Large 

Size)
4 3000 12000 4 9500 38000

15 Towel Clips 20 300 6000 20 500 10000

16 Wheel Chair 5 32000 160000 5 28000 140000

17 Dressing Trolley Basket 2 20000 40000 2 30000 60000

18 DHS set 1 60000 60000 1 120000 120000

REVISED LIST OF BIOMEDICAL EQUIPMENTS/INSTRUMENTS/MACHINERY FOR 

ESTABLISHMENT 

OF 125-BEDDED DHQ HOSPITAL CHINIOT

Approved PC-I Revised/Proposed 

MISCELLANEOUS ARTICLES
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19

Femoral interlocking 

nail

instruments set

1 100000 100000 1 180000 180000

20
K-Nail reamer set with 

extractor
2 100000 200000 2 250000 500000

21 Autoclave 2 456000 912000 2 850000 1700000

22
DCPS n Broad (in) 

Narrow
1 150000 150000 1 280000 280000

23
External fixator (i) K-

Wire, K.Nail
1 100000 100000 1 200000 200000

24
BP Apparatus with 

stand (mercury)
3 10000 30000 3 16000 48000

25 Instrument cupboard 2 25000 50000 2 45000 90000

26
Surgical Drum 

(Medium Size)
2 2000 4000 2 6500 13000

27
Diathermy Machine 

New Model
1 350000 350000 1 900000 900000

28 Ortho Table 1 1230000 1230000 1 2500000 2500000

29 Ceiling light for OT 2 400000 800000 2 1800000 3600000

30
Image Intensifier with 

double Monitor
1 2500000 2500000 1 18000000 18000000

31 POP Cutter electric 1 150000 150000 2 400000 800000

32
Plaster cutting Scissor 

large
2 1500 3000 1 2800 2800

33
Large fragment 

synthesis
1 200000 200000 1 250000 250000

34
Small fragment 

synthesis
1 250000 250000 1 250000 250000

35
Operation Trolley Two 

Shelf
3 25000 75000 3 25000 75000

36 OT Table 2 600000 1200000 2 1200000 2400000

37
Slotted Orthopaedic 

Drill Machine
1 1300000 1300000 1 2800000 2800000

38

Guage Audjustment for  

Oxygen

Cylinder

0 0 0 8 17000 136000

39 Examination Couch 0 0 0 13 28000 364000

40
Sigmoid Scope with 

light Source
0 0 0 1 400000 400000
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41

Light Moveable with 

Battery Maintenance 

Free

0 0 0 1 900000 900000

42
Laryngoscope Self  

Illuminating
0 0 0 4 7000 28000

43
Sterilizer Electric for 

Instruments 18’’X12’’
0 0 0 4 10000 40000

44
Needle Holder Size 

6”,7”,9”,10”
0 0 0 30 900 27000

45

Sterilizer Electric 

Stream (3Drum) 

Vertical 13’’ X 28’’

0 0 0 3 350000 1050000

46
ECG Machine Three 

Channel
0 0 0 1 450000 450000

47 Refrigerator 10Cu Feet 0 0 0 6 75000 450000

9673700 13855000 184 44752000 63926800

48
General Set for 

Orthopedic Surgery
1 50000 50000 1 65000 65000

50000 50000 1 65000 65000

49 ECHO Machine 0 0 0 1 6500000 6500000

50
Portable X-Ray unit 

Mobile 300 MA
0 0 0 1 11000000 11000000

51
X-Ray Plant 500 MA 

with All Accessories 
0 0 0 1 22000000 22000000

52
CR. System for X-ray 

Machine
0 0 0 1 6000000 6000000

53
Gloves X-Ray 

Protection
0 0 0 10 10000 100000

0 0 14 45510000 45600000

54 Hot Air Oven 53 Litter 1 204200 204200 1 500000 500000

55 Blood gas Analyzer 1 1200000 1200000 1 2000000 2000000

56 Auto Pipettes 0 0 0 8 45000 360000

TOTAL

PATHOLOGY / LABORATORY ARTICLES

TOTAL

ORTHOPEDIC

TOTAL

RADIOLOGY DEPARTMENT
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57 Gluco Meter 0 0 0 2 10000 20000

58 Chemistry Analyzer 0 0 0 1 450000 450000

59 Centrifuge Machine 0 0 0 1 250000 250000

60 Hematology Analyzer 0 0 0 1 700000 700000

61 Electrolight Analyzer 0 0 0 1 750000 750000

62
Binocular Microscope 

Electric
0 0 0 1 250000 250000

63
Incubator Medium Size 

53 Litter
0 0 0 1 550000 550000

64 Roller Mixture 0 0 0 1 25000 25000

65 Fridge 18 Cubic Feet 0 0 0 1 85000 85000

1404200 1404200 20 5615000 5940000

66 Reamer Flexible 1 40000 40000 0 0 0

40000 40000 0 0 0

67

Bipolar Diathermy 

Assisted bipolar 

forcep cautery

1 250000 250000 0 0 0

250000 250000 0 0 0

68
GA Machine with 

ventilator /cylinder
1 1500000 1500000 2 7500000 15000000

69
Oxygen Cylinder with 

regulator (Small)
10 25000 250000 10 85000 850000

70 Cardiac Monitor 3 150000 450000 2 2800000 5600000

71 Defibrillator HP 1 345000 345000 1 1500000 1500000

72 Pulse oximeter 1 150000 150000 1 200000 200000

INSTRUMENT FOR GYNAE & LABOUR ROOM

TOTAL

ANESTHESIA DEPARTMENT

TOTAL

DENTAL ARTICLES

TOTAL

Page 12



73
Laryngoscope With 

Different Size Blades
0 0 0 4 128000 512000

74 Suction Apparatus 0 0 0 5 60000 300000

75
Ambu Bag Adult & 

Infant
0 0 0 6 7000 42000

2170000 2695000 31 12280000 24004000

76 Bed Sheet 100 600 60000 100 1500 150000

77 Pillow 30 400 12000 30 800 24000

78 Blankets 17 1000 17000 17 2000 34000

79
Metress cover large size 

rexene
0 0 0 40 2500 100000

80
Pillow Foams With 

Cover
0 0 0 50 250 12500

81 Doctor Shirts 0 0 0 50 1200 60000

82 Operation Towels 0 0 0 50 850 42500

83 Operation Gowns 0 0 0 50 550 27500

84 Abdominal Sponges 0 0 0 150 80 12000

85 Eye Operation Towels 0 0 0 50 300 15000

2000 89000 587 10030 477500

86 Bench 6*2 Wooden 30 10000 300000 30 20000 600000

87
Foot Steps for operation 

table
6 4000 24000 6 5000 30000

88 Sofa Chair with cushion 10 8000 80000 10 18000 180000

89 Office Chairs 25 6500 162500 25 15000 375000

90 Revolving Chairs 5 10000 50000 5 30000 150000

TOTAL

FURNITURE / OFFICE EQUIPMENTS

TOTAL

BEDDING AND CLOTHING
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91 File Chester 4 30000 120000 0 0 0

92 Side Rack 8 6000 48000 8 9000 72000

93 Office Cupboard 5 11000 55000 5 19000 95000

94 Centre Table 0 0 0 4 70000 280000

95
Office Cabinet 4 

Drawer
0 0 0 8 45000 360000

96 Steel Almirah 0 0 0 30 45000 1350000

97
Four Seater Fixed 

Benches
0 0 0 20 25000 500000

85500 839500 151 301000 3992000

98

Fowler Bed with bed

side locker +over bed 

table

115 95600 10994000 115 150000 17250000

99 Cardiac Monitor 0 0 0 6 2800000 16800000

100 Suction Unit 0 0 0 2 300000 600000

101
ECG Machine Three 

Channel
0 0 0 2 450000 900000

0 10994000 10 3550000 35550000

102 Blood Cabinet 0 0 0 1 600000 600000

103 Lab. Refrigerator CFC 0 0 0 2 450000 900000

104 Stabilizer 0 0 0 2 25000 50000

105 RH. View Box 0 0 0 1 2500 2500

106 Thermo Container 0 0 0 1 6000 6000

107
Microscope Single 

eyepiece
0 0 0 1 250000 250000

108 Record File Cabinet 0 0 0 2 25000 50000

BLOOD BANK UNIT

TOTAL

MEDICAL / ORTHO/CARDIAC Ward /Cardiac ICU 

TOTAL
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109
Air Condition 2 Ton 

(DC Invertor)
0 0 0 12 350000 4200000

110 Blood Bag Shaker 0 0 0 1 250000 250000

111 Water Bath 0 0 0 1 250000 250000

112
Centrifuge Machine 12 

Tubes
0 0 0 1 350000 350000

113 Hot Air Oven 53 Litter 0 0 0 1 500000 500000

0 0 26 3058500 7408500

114 Fire Extinguishers 0 0 0 10 15000 150000

115 Fire Buckets 0 0 0 30 1500 45000

116
Scicoup Pump 

Complete
0 0 0 2 1500 3000

117 Rope 0 0 0 50 2000 100000

118 Bilcha 0 0 0 4 650 2600

0 0 96 20650 300600

119 Lapratomy Set 4 60000 240000 4 125000 500000

120 Airways different size 6 50 300 6 110 660

121 Micro Surgical drill 1 900000 900000 1 1200000 1200000

122 Respirator (Ventilator) 1 3500000 3500000 1 5500000 5500000

123
Cavitron Ultrasonic 

Surgical Aspiration
1 4000000 4000000 1 5500000 5500000

124 Craniotomy set 1 50000 50000 1 250000 250000

8510050 8690300 14 12575110 12950660

22185450 38907000 1134 127737290 200215060

TOTAL

GRAND TOTAL

TOTAL

FIRE FIGHTING

TOTAL

SURGERY
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Sr. No. Name of Article QTY
Original PC-1 

Cost Per Unit

Totral Original 

Cost 
QTY

Revised 

Estimated Cost 

per unit

Total Revised 

Estimated Cost 

including Taxes

1 Oxygen Cylinder(Large) 8 60000 480000 8 60000 480000

2 Distill Water Plant 1 100000 100000 1 1100000 1100000

3 Oxygen Mask 10 300 3000 10 800 8000

4
Mini Fragment Synthesis 

set
1 350000 350000 1 450000 450000

5 Cardiac base hydraulic 4 270000 1080000 4 400000 1600000

6
Pneumatic 

torniquet(flexible)
1 400000 400000 1 500000 500000

7 Wiring set synthesis 1 75000 75000 1 150000 150000

8
Fowler Bed with bed

side locker +over bed table
10 95600 956000 10 150000 1500000

9 Jar with Cover 4 5000 20000 4 7000 28000

10 Cradle for burn cases 3 3000 9000 3 3000 9000

11 Vein section set 6 50000 300000 6 50000 300000

12 Surgical Drum (Large Size) 4 3000 12000 4 9500 38000

13 Towel Clips 20 300 6000 20 500 10000

14 Wheel Chair 5 32000 160000 5 28000 140000

15 Dressing Trolley Basket 2 20000 40000 2 30000 60000

16 DHS set 1 60000 60000 1 120000 120000

17
Femoral interlocking nail

instruments set
1 100000 100000 1 180000 180000

18
K-Nail reamer set with 

extractor
2 100000 200000 2 250000 500000

19 Autoclave 2 456000 912000 2 850000 1700000

20 DCPS n Broad (in) Narrow 1 150000 150000 1 280000 280000

21
External fixator (i) K-Wire, 

K.Nail
1 100000 100000 1 200000 200000

REVISED LIST OF BIOMEDICAL EQUIPMENTS/INSTRUMENTS/MACHINERY FOR 

ESTABLISHMENT 

Approved PC-I Revised/Proposed 

MISCELLANEOUS ARTICLES
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22
BP Apparatus with stand 

(mercury)
3 10000 30000 3 16000 48000

23 Instrument cupboard 2 25000 50000 2 45000 90000

24
Surgical Drum (Medium 

Size)
2 2000 4000 2 6500 13000

25
Diathermy Machine 

New Model
1 350000 350000 1 900000 900000

26 Ortho Table 1 1230000 1230000 1 2500000 2500000

27 Ceiling light for OT 2 400000 800000 2 1800000 3600000

28
Image Intensifier with 

double Monitor
1 2500000 2500000 1 18000000 18000000

29 POP Cutter electric 1 150000 150000 2 400000 800000

30
Plaster cutting Scissor 

large
2 1500 3000 1 2800 2800

31 Large fragment synthesis 1 200000 200000 1 250000 250000

32 Small fragment synthesis 1 250000 250000 1 250000 250000

33
Operation Trolley Two 

Shelf
3 25000 75000 3 25000 75000

34 OT Table 2 600000 1200000 2 1200000 2400000

35
Slotted Orthopaedic Drill 

Machine
1 1300000 1300000 1 2800000 2800000

36
General Set for Orthopedic 

Surgery
1 50000 50000 1 65000 65000

37 Hot Air Oven 53 Litter 1 204200 204200 1 500000 500000

38 Blood gas Analyzer 1 1200000 1200000 1 2000000 2000000

39
GA Machine with 

ventilator /cylinder
1 1500000 1500000 2 7500000 15000000

40
Oxygen Cylinder with 

regulator (Small)
10 25000 250000 10 85000 850000

41 Cardiac Monitor 3 150000 450000 2 2800000 5600000

42 Defibrillator HP 1 345000 345000 1 1500000 1500000

43 Pulse oximeter 1 150000 150000 1 200000 200000

44 Bed Sheet 100 600 60000 100 1500 150000

45 Pillow 30 400 12000 30 800 24000

46 Blankets 17 1000 17000 17 2000 34000

47 Bench 6*2 Wooden 30 10000 300000 30 20000 600000
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48
Foot Steps for operation 

table
6 4000 24000 6 5000 30000

49 Sofa Chair with cushion 10 8000 80000 10 18000 180000

50 Office Chairs 25 6500 162500 25 15000 375000

51 Revolving Chairs 5 10000 50000 5 30000 150000

52 Side Rack 8 6000 48000 8 9000 72000

53 Office Cupboard 5 11000 55000 5 19000 95000

54
Fowler Bed with bed

side locker +over bed table
115 95600 10994000 115 150000 17250000

55 Lapratomy Set 4 60000 240000 4 125000 500000

56 Airways different size 6 50 300 6 110 660

57 Micro Surgical drill 1 900000 900000 1 1200000 1200000

58 Respirator (Ventilator) 1 3500000 3500000 1 5500000 5500000

59
Cavitron Ultrasonic 

Surgical Aspiration
1 4000000 4000000 1 5500000 5500000

60 Craniotomy set 1 50000 50000 1 250000 250000

21761050 38297000 495 60509510 98707460TOTAL
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Sr. No. Name of Article QTY
Original PC-1 

Cost Per Unit

Totral Original 

Cost 
QTY

Revised 

Estimated Cost 

per unit

Total Revised 

Estimated Cost 

including Taxes

1 Name of Article 0 0 0 0 0 0

0 0 0 0 0

REVISED LIST OF BIOMEDICAL EQUIPMENTS/INSTRUMENTS/MACHINERY 

Approved PC-I Revised/Proposed 

Total
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Sr. No. Name of Article QTY
Original PC-1 

Cost Per Unit

Totral Original 

Cost 
QTY

Revised 

Estimated Cost 

per unit

Total Revised 

Estimated Cost 

including Taxes

1 Generator (100 KVA) 0 0 0 2 9500000 19000000

2

Guage Audjustment for  

Oxygen

Cylinder

0 0 0 8 17000 136000

3 Examination Couch 0 0 0 13 28000 364000

4
Sigmoid Scope with light 

Source
0 0 0 1 400000 400000

5
Light Moveable with Battery 

Maintenance Free
0 0 0 1 900000 900000

6
Laryngoscope Self  

Illuminating
0 0 0 4 7000 28000

7
Sterilizer Electric for 

Instruments 18’’X12’’
0 0 0 4 10000 40000

8
Needle Holder Size 

6”,7”,9”,10”
0 0 0 30 900 27000

9
Sterilizer Electric Stream 

(3Drum) Vertical 13’’ X 28’’
0 0 0 3 350000 1050000

10 ECG Machine Three Channel 0 0 0 1 450000 450000

11 Refrigerator 10Cu Feet 0 0 0 6 75000 450000

12 ECHO Machine 0 0 0 1 6500000 6500000

13
Portable X-Ray unit Mobile 

300 MA
0 0 0 1 11000000 11000000

14
X-Ray Plant 500 MA with All 

Accessories 
0 0 0 1 22000000 22000000

15
CR. System for X-ray 

Machine
0 0 0 1 6000000 6000000

16 Gloves X-Ray Protection 0 0 0 10 10000 100000

17 Auto Pipettes 0 0 0 8 45000 360000

18 Gluco Meter 0 0 0 2 10000 20000

19 Chemistry Analyzer 0 0 0 1 450000 450000

20 Centrifuge Machine 0 0 0 1 250000 250000

21 Hematology Analyzer 0 0 0 1 700000 700000

22 Electrolight Analyzer 0 0 0 1 750000 750000

23 Binocular Microscope Electric 0 0 0 1 250000 250000

24
Incubator Medium Size 53 

Litter
0 0 0 1 550000 550000

25 Roller Mixture 0 0 0 1 25000 25000

26 Fridge 18 Cubic Feet 0 0 0 1 85000 85000

REVISED LIST OF BIOMEDICAL EQUIPMENTS/INSTRUMENTS/MACHINERY FOR 

Approved PC-I Revised/Proposed 
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27
Laryngoscope With Different 

Size Blades
0 0 0 4 128000 512000

28 Suction Apparatus 0 0 0 5 60000 300000

29 Ambu Bag Adult & Infant 0 0 0 6 7000 42000

30
Metress cover large size 

rexene
0 0 0 40 2500 100000

31 Pillow Foams With Cover 0 0 0 50 250 12500

32 Doctor Shirts 0 0 0 50 1200 60000

33 Operation Towels 0 0 0 50 850 42500

34 Operation Gowns 0 0 0 50 550 27500

35 Abdominal Sponges 0 0 0 150 80 12000

36 Eye Operation Towels 0 0 0 50 300 15000

37 Centre Table 0 0 0 4 70000 280000

38 Office Cabinet 4 Drawer 0 0 0 8 45000 360000

39 Steel Almirah 0 0 0 30 45000 1350000

40 Four Seater Fixed Benches 0 0 0 20 25000 500000

41 Cardiac Monitor 0 0 0 6 2800000 16800000

42 Suction Unit 0 0 0 2 300000 600000

43 ECG Machine Three Channel 0 0 0 2 450000 900000

44 Blood Cabinet 0 0 0 1 600000 600000

45 Lab. Refrigerator CFC 0 0 0 2 450000 900000

46 Stabilizer 0 0 0 2 25000 50000

47 RH. View Box 0 0 0 1 2500 2500

48 Thermo Container 0 0 0 1 6000 6000

49 Microscope Single eyepiece 0 0 0 1 250000 250000

50 Record File Cabinet 0 0 0 2 25000 50000

51
Air Condition 2 Ton (DC 

Invertor)
0 0 0 12 350000 4200000

52 Blood Bag Shaker 0 0 0 1 250000 250000

53 Water Bath 0 0 0 1 250000 250000

54 Centrifuge Machine 12 Tubes 0 0 0 1 350000 350000

55 Hot Air Oven 53 Litter 0 0 0 1 500000 500000

56 Fire Extinguishers 0 0 0 10 15000 150000

57 Fire Buckets 0 0 0 30 1500 45000

58 Scicoup Pump Complete 0 0 0 2 1500 3000

59 Rope 0 0 0 50 2000 100000

60 Bilcha 0 0 0 4 650 2600

0 0 0 754 67377780 101507600
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Sr. No. Name of Article QTY
Original PC-1 

Cost Per Unit

Totral Original 

Cost 
QTY

Revised 

Estimated Cost 

per unit

Total Revised 

Estimated Cost 

including Taxes

1
Nebulizer 

Heavy Duty
1 200000 200000 0 0 0

2
Reamer 

Flexible
1 40000 40000 0 0 0

3

Bipolar 

Diathermy 

Assisted 

bipolar forcep 

cautery

1 250000 250000 0 0 0

4 File Chester 4 30000 120000 0 0 0

REVISED LIST OF BIOMEDICAL EQUIPMENTS/INSTRUMENTS/MACHINERY 

Approved PC-I Revised/Proposed 
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TENTATIVE HUMAN RESOURCE MANAGEMENT PLAN FOR THE 

SCHEME "ESTABLISHMENT OF 125 BEDDED NEW DHQ HOSPITAL 

DISTRICT CHINIOT" 

                          Recruitment of Human Resource shall be started after completion of the project in 2025-26 (Tentative) 

                          Tentative Recruitment plan from BS-1 to 4:- 

 

SR. 

NO 

 

POST NAME 

BS Advertisement 

preparation date 

Advertisement Publishing 

Date in National 

Newspaper 

Last date for Submission of 

applications by the 

candidates 

Scrutiny 

Completion 

date 

Interview 

Conduction date 

Appointment order  

issuing date by the 

competent authority 

01 Sanitary Worker, Naib 

Qasid, Security 

Guard,Mali,Ward Servant, 

Ward Attendant, Strature 

Bearer etc 

1-4 

 

01.10.2025 08.10.2025 30.10.2025 01.11.2025 10.11.2025 27.11.2025 
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 Tentative Recruitment plan from BS-5 TO 15:- 

SR. 

NO 

Posts Name  BS Advertisement 

preparation 

date 

Advertisement 

Publishing 

Date in 

National 

Newspaper 

Last date 

for 

Submission 

of 

applications 

by the 

candidates 

Scrutiny 

Completion 

date  

Test  

conduction 

date by NTS 

Up-

loading of  

results 

date at 

NTS 

Website 

  

Interview 

Conducti

on date 

Appointment 

order  issuing 

date by the 

competent 

authority 

01 Paramedical 

Staff/Minister

ial Staff etc 

5-

15 

 

01.10.2025 08.10.2025 30.10.2025 30.11.2025 15.12.2025 27.12.2025 10.01.202

6 

20.01.2026 

 

 Recruitment for the posts from BS 5-15 shall be made through NTS 

 NTS shall conduct the paper based test as per agreed schedule 

 NTS shall advertise the vacant posts in National News Papers. 

 NTS shall design and upload the application from in consultation with Primary & Secondary Healthcare Department at NTS Website 

 NTS shall receive the application forms from the candidates. 

 NTS shall enter the data of candidates into database according to the apt filled in by the candidates. 

 NTS shall scrutinize the application forms according to advertise criteria as per govt policy 

 NTS shall send the Roll # Slip to the candidates along with Time date venue, city and  position  applied for  

 Results will be available at NTS Website. 

  NTS shall charge Fee as per decision  / policy. 

 Successful candidate shall appear for interview before competent forum.  Appointment orders shall be issued by the competent 

authority after observing all legal /  codal formalities.           
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 Tentative Recruitment Plan from BS 16 & above:- 

  

SR. NO POSTS NAME               BS Recruitment of Medical Officers / Woman Medical Officers shall be made on adhoc basis through walk-in-

interviews.  Interviews shall be conducted on every Thursday in the office of CEO-DHA Chiniot. Recruitments of 

MOs/WMOs will also be made through PPSC by the Primary & Secondary Healthcare Department Lahore.  
01 

Specialists/MO/WMO 
17 & 18 
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   ECONOMIC AND FINANCIAL ANALYSIS FOR THE SCHEME 

"ESTABLISHMENT OF 125 Bedded New DHQ HOSPITAL DISTRICT 

CHINIOT" 

  ECONOMIC AND FINANCIAL ANALYSIS 

  There is dire need of financial / budget for requirements of entire staff. Expenditure for infrastructure, plant & machinery, 

equipments, instruments and recurring charges is required. The yard stick of staff is in accordance with international standard and as reflected by 

the Primary & Secondary Healthcare Department. Tremendous public will be benefited from this institute. 

 

8.  Provision of better health facilities at doorsteps. 

9. Awareness and control of communicable diseases. 

10. Survival of heart failure patients.  

 

                      This all will decrease load of patients on teaching hospitals and specialized institution by promoting physical and mental health and 

adopting  preventive and hygienic principals. The number of patients and diseases will decrease. Resultantly budget load of Government for 

the treatment purpose will decrease and saving will be utilized for developments programs.  

1. Mortality rate will be decreased. 

2. Health standard of public will enhance. 

3. Better Health Facilities to mother and child. 

4. Prompt and scientific facility for operations. 

5. Rehabilitation of disables and injured. 

6. Blindness in this area will be decreased and controlled. 

7. Better social and mental health to addict. 
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  It is expected that more than 5 Lac patients will visit outpatient department, about 12500 patients will get admission more than 

5000 procedure and about 3500 major operations will be carried out in newly established  125 Bedded New DHQ Hospital  in a year. This 

project will also provide M.C.H care facilities to more than two  Lac Patients. The family planning services, trainings of Doctors and 

paramedics shall also be provided. 

 Revenue Generation 

1. Indoor Fee 

2. Laboratory Fee. 

3. CT Scan, X-Ray and Ultra Sonography Fee. 

4. ECG Fee 

5. Medicolegal Certificate Fee 

6. From any other fee prescribed by Government. 

7. Private rooms charges 

Employment Generation 

 Establishment of  125 Bedded New District Headquarter Hospital Chiniot will lead to generation of employment in the highly skilled 

professional fields to staff of lower scale of unskilled nature, leading to reduction of unemployment. It will lead to the job satisfaction to the 

skilled and needy members of the society. A large number of employment  opportunities will be raised from the establishment of the project. 

Gazetted and Non-Gazetted posts will be available for employment.  

 

 

 

 

 

Page 94



 

 

 

 

 

 

 

Source of Financing 

                  Funds will be provided by the Govt of the Punjab, Primary & Secondary Healthcare Department Lahore. 

  The project will be executed on cost sharing basis by Government of Punjab, in respect of building and structure, equipments and 

other allied requirements like recurring operating expense including medicines and surgical disposals. Moreover Government of the Punjab 

Primary & Secondary Healthcare Department Lahore will also take up establishment portion of the project through regular budgetary grant with 

annual budget. 

  Financial Plan:- Funds will be provided by the Govt  for completion of this project with following breakup:- 

 

  After completion of project, the funds will be provided by the Govt. as per demand/estimates through the annual budget.  The 

funds will be demanded on the basis  of actual requirement 

 

  

                    
 

Sr. No Component Year I 

2021-22 

Year II 

2022-23 

Year III 

2023-24 

Year-IV   

2024-25 

Year-V   

2025-26 

 Total 

1 Civil Work/Building 70.000 (M) 301.000 (M) 0.030 (M) 100.000 342.946 813.976 (M) 

2 Revenue - -          -      - 200.215 200.215 (M) 

Total 70.000 (M) 301.000 (M) 0.030 (M) 100.000 543.161 1014.191 (M) 
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                    PROJECT BRIEF 
ESTABLISHMENT OF 125  BEDDED NEW  DHQ HOSPITAL IN 

DISTRICT CHINIOT.(ADP No.384 FINANCIAL YEAR (2024-25) 
 

Physical Progress:- 

 

               Scope Of Work                    Physical Status 

          Work Done     Work Yet To Be Done 

Main Building                  -  

Ground Floor                   - Work Under way 

Lift Well                  - Work Under way 

Ramp                  - Work Under way 

First Floor                  - Work Under way 

Mumty                   - Work Yet To Be done 

Improved Specifications                  - Work Yet To Be done 

Construction of Security wall 9'' 

thick 8' height above Plinth Level 

& Additional Cost Of deeper 

footing as approved by PND 

          Work Done 

 

                 - 

Construction of RCC Retaining 

wall 

         Work Done                  - 

Construction of Security Wall 

Backfill load bearing  

         Work Done                  - 

Construction of Gate & Gate 

Pillars  

         Work Done                  - 

OHR 10000 Gallon          Work Done                  - 

Turbine           Work Done                  - 

Turbine Room                  - Work Under way 

Yellow room                  - Work Under way 

Mortuary                   - Work Under way 

Provision of Power Wiring                  - Work Yet To Be done 

Earthwork for Low laying Area                   - Work Under way 

External Development                  - Work Yet To Be done 
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Proposed Bed Plan in New DHQ Hospital 
 

 
 
 
 
 
 
 
 
 
 

 
 
 

Beds Allocation at Existing DHQ Hospital Chiniot: - 

Sr. Name of Ward Beds Allocated 

1 Emergency 28 

2 Gynae / Obs 17 

3 Medicine 20 

4 Pediatric 16 

5 Nursery 12 

6 Ortho 4 

7 Surgery 10 

8 Dialysis 10 

09 Cardiology (CCU) 9 

10 Isolation / Dengue 4 

11 Others 10 

Total 140 

 
 
 
  

Sr. Department Total Beds 

1 Medical Male Female 40 

2 Orthopedic Ward 20 

3 Cardiac Ward 14 

4 Cardiac ICU 06 

5 Emergency Ward 30 

6 Surgical 15 

Total 125 
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Approved Cost (A) Revised Cost (B) Net (B-A)

ESTABLISHMENT OF 125 BEDDED NEW DHQ

HOSPITAL IN DISTRICT CHINIOT

1. Main Building

i. Ground Floor 192722400 192722400 0 No Change

(Scheme No.26, Drawing No.839.)

ii. Add for Deeper Foundation (15 feet)
21866000

32799000
10933000

Impact due to site requirment & Instructions 

givens from client department

iii. Add for Lift Well
2306000

4626124
2320124

Impact due to site requirment & Detailed Design 

from P&D Department

iv. Add for ramp 2502300
2502300

Impact due to site requirment & Detailed Design 

from P&D Department

v. First Floor 113743200 113743200 0 No Change

(Scheme No.26, Drawing No.840.)

vi. Mumty 1040800 1040800 0 No Change

vii. Add Cost For Improved Specifications
29814767 53930755 24115988

Impact due to site requirment & Instructions 

givens from client department

2. Construction of Security wall 9'' thick 8' height above

Plinth Level as approved by PND
6512352 0 -6512352

Deducted with new analysis attached of deeper 

footing

3. Construction of Security wall 9'' thick 8' height above

Plinth Level & Additional Cost Of deeper footing as

approved by PND

0 10945562 10945562

Impact due to site requirment & Instructions 

givens from client department

4. Construction of B/wall Precast Pillars and Barbed Wire
1768504

0
-1768504

Deducted with new analysis attached of Backfill 

Load Bearing Wall

5. Construction of RCC Retaining wall 3115350 14983350
11868000

Impact due to site requirment & Instructions 

givens from client department

505 Rft

6. Construction of Security Wall Backfill load bearing
0 35263107 35263107

Impact due to site requirment & Instructions 

givens from client department

6. Construction of L.T Panel Room
0 818532 818532

Impact due to site requirment & Instructions 

givens from client department

7. Construction of Gate & Gate Pillars 2146200 2146200 0 No Change

8. OHR 10000 Gallon 3370000 3370000 0 No Change

           Name of Work:-

 2nd REVISED COMPARATIVE

2nd REVISED ROUGH COST ESTIMATE FOR ESTABLISHMENT OF 125 BEDDED NEW DHQ HOSPITAL IN 

DISTRICT CHINIOT.

(ADP No.588 FINANCIAL YEAR 2023-24)

RemarksDescription of ItemsSI.No
AmountAmountAmount

Page 1 of 2

Page 98



Approved Cost (A) Revised Cost (B) Net (B-A)

RemarksDescription of ItemsSI.No
AmountAmountAmount

9. Extra for deeper 69600 69600 0 No Change

10. Turbine 5033000 5033000 0 No Change

11. Turbine Room 559468 559468 0 No Change

12. Add for Deeper Foundation (15 feet) 117740 117740 0 No Change

13. Yellow room 1708720 1708720 0 No Change

14. Add for Deeper Foundation (15 feet) 359600 359600 0 No Change

15. Mortuary 1719744 1719744 0 No Change

16. Add for Deeper Foundation (15 feet) 361920 361920 0 No Change

17. Provision of Power Wiring 21270000 0 -21270000 Deducted with new details

17. Provision of Power Wiring as per detaile
0 62298566 62298566

Impact due to site requirment & Instructions 

givens from client department

18. Earthwork for Low laying Area 33572000 33572000 0 No Change

19. Add 15% for External Development Charges 46568030 46568030 0 No Change

20. Add Price variation 

48974539 112606106 63631567

Impact due to monthly rate enhanced on finance 

department website & as per contract agreement 

clause-55.

21. Add 1% for Horticulture Charges 4897454 4897454 0 No Change

22. Add 2% for Consultancy Charges 9794908 9794908 0 No Change

23. Add 5% for PRA Charges 26935997 37108738 10172741 Impact due to % addition.

24. Add for E.I Connection Charges to be paid to WAPDA 
10000000 15000000 5000000

Impact due to site requirment & Instructions 

givens from client department

25. Add for Sui Gas Connection Charges to be paid to SNGPL 
5000000 5000000 0

No Change

595348293 813975854 218627561

595.348 (M) 813.976 (M) 218.628 (M)

Sub Divisional Officer Executive Engineer,

Building Sub Division Building Division 

Chiniot. Chiniot

Page 2 of 2
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8. ANNUAL OPERATING COST (POST COMPLETION)

Financial Components: Capital Grant Number:Government Buildings - (PC12042)
Cost Center:OTHERS- (OTHERS) LO NO:N/A
Fund Center (Controlling):N/A A/C To be Credited:Account-I

PKR Million
Sr
#

Object Code 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031

Local Foreig Local Foreig Local Foreig Local Foreig Local Foreig

1 A12403-Other
Buildings

0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Total 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Financial Components: Revenue Grant Number:Development Revenue - (PC22036)
Cost Center:OTHERS- (OTHERS) LO NO:N/A
Fund Center (Controlling):N/A A/C To be Credited:Account-VI

PKR Million
Sr
#

Object Code 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031

Local Foreig Local Foreig Local Foreig Local Foreig Local Foreig

1 A05270-To Others 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Total 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
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9. Demand and Supply Analysis:

Due to increase in population and patient ratio, existing infrastructure and capacity of services have become
insufficient to provide satisfactory services to the masses of District Chiniot as the hospital is currently
working in THQ level congested building. In order to expand the capacity of present health services and to
provide satisfactory services to the patients, demand for construction of new DHQ Hospital is generated at
separate site. This Hospital will cover all sorts of health care services like trauma, emergency, medical,
surgical, cardiac, pathology, anesthesia, orthopedic and radiology etc. 
In case of emergency calamities and natural disaster, valuable lives will be saved through this facility.
Existing Capacity of Services at 140-bedded DHQ Hospital Chiniot:-

Outdoor patient department-
Indoor patient department-
X-Ray-
Cardiology-
Pulmonology / TB & Chest-
Laboratory and blood bank-
Ultrasound-
General medicine-
Gynae department-
Paeds department-
Dental Unit-
Dialysis Unit-
Surgery-
Ortho department-
CT Scan-
Non-Communicable Disease-
Hepatitis-
EPI-
Ophthalmology-
Radiology-
Physiotherapy-
Pathology-

Proposed Capacity of Services at 125- bedded new DHQ Hospital Chiniot in first phase:-
General OPD Departments

Physician-
Laboratory-
TB-
Orthopedic-
Radiology-
Surgery-
Cardiac-
Anesthesia-
Blood Bank-
Physiotherapy-
Nutritionist-
Blood Bank -
Residences are not included in Phase-I.-

INVENTORY CONTROL SYSTEM
With the view to ensure transparency and efficiency a vibrant, interlinked and fool proof inventory control

Page 101



system has been proposed. The  inventory control system shall be in fat a coherent mechanism having closer
and frequent integration with other systems of the organization like financial management system
monitoring system patient reporting system etc. the system will itself help facilitate various functions of the
organization and at the same time ensure transparency and activate mechanism in case of shortage. Expiry
and demand of any medicines, equipment. Disposables, surgical etc. thus identifying need for either
procurement or other appropriate action planning / action as and when required. In other words the inventory
control system will also enable the managements to design their plans and take actions according to the
needs of the organization. The proposed project will encompass various facilities for store items like
machinery equipment general store items, medicines, chemicals and transport. The inventory control will be
along with its peripheral stations as sub data basis. The inventory control system will generate hard copies
for record verification and audit purposes. The entry of various items shall be made in professionally
designed software to keep record of items which are available in the stores and also which have been issued.

The stock keeping and issuance of such items shall also be controlled and monitored through closer
supervision and checks and balance system build in the software. The stock and expense of durable and
consumable items will be kept in the system and also as hard copies. The main stores computers will be
linked with the sub stores computers through networking. The areas like emergency, Out Patient
Department, Indoor Registration desks, Laboratory and Radiology Department, ICUs, etc. will have linkages
with the main and sub stores to know about: -

Stock in hand of various items.-
New receipt of these items.-
The items which have been issued to other departments.-
The items which are not available.-
The expenditure incurred on the purchase.-

The budget and details of account shall be link with the financial and according control system.

10. FINANCIAL PLAN AND MODE OF FINANCING

10.1 FINANCIAL PLAN EQUITY INFORMATION:

N/A
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Financial Plan:- Funds which has provided by the Govt on following break up & as well as more funds for 

completion of this project with following breakup in future :- 

Sr. 

No 
Component 

Year I 

2021-22 

Year II 

2022-23 

Year III 

2023-24 

Year IV 

2024-25 

Year V 

2025-26 
Total 

1 Capital 
70.00 

(M) 
301.000(M) 

0.30 

(M) 
100.000(M) 342.946 (M) 813.976 (M) 

2 Revenue - - - - 200.215(M) 
200.215 (M) 

 
  Total 1014.191(M) 

After completion of project, the funds will be provided by the Govt. as per demand/estimates through the annual 

budget. The funds will be demanded on the basis of actual requirement 
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10.2 FINANCIAL PLAN DEBT INFORMATION:

N/A

10.3 FINANCIAL PLAN GRANT INFORMATION:

N/A

10.4 WEIGHT COST OF CAPITAL INFORMATION:

N/A

11. PROJECT BENIFITS AND ANALYSIS

11.1 PROJECT BENEFIT ANALYSIS INFORMATION:

Social economic burden will decrease due to availability of better medical services in the district. Time and
money of community will be saved on treatment of patient and for boarding and logging of attendance. The
social status of community will rise.

11.2 ENVIROMENTAL IMPACT ANALYSIS:

It will have no hazardous / negative impact on the environment.

11.3 ECONOMIC ANALYSIS:

N/a

11.4 FINANCIAL ANALYSIS:

N/A

12. IMPLEMENTATION SCHEDULE

12.1 IMPLEMENTATION SCHEDULE/GANTT CHART:

01.07.2021 to 30.06.2026

12.2 RESULT BASED MONITORING (RBM) INDICATORS:

Attached. 
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Result Based Monitoring (RBM) 

Indicators 
 

S. 

# 
Inputs Output 

Outcomes 

Target Impacts Baseline 

Indicators 

Targets after 

completion of 

project 

1 

Funds for 

Establishment 

of 125 

Bedded New 

DHQ 

Hospital 

District 

Chiniot 

125 Bedded 

DHQ Level 

Hospital 

140 bedded 

DHQ is 

operational 

only for the 

population of 

Chiniot which 

is more than 

1370000 

according to 

census of 2017 

To enhance the 

healthcare 

standards of 

District Chiniot 

About more than 

4500 patients per 

day will be 

benefited. 

2 

Funds for 

Establishment 

of 125 

Bedded New 

DHQ 

Hospital 

District 

Chiniot 

New and 

updated 30-

bedded 

emergency 

unit  

No high level 

emergency 

health facility 

in a radius of 

36-km 

To reduce 

mortality rate 

due to 

accidents. 

 

Referral rate to 

secondary and 

specialized 

hospitals will 

decrease 

substantially. 

3 

Funds for 

Establishment 

of 125 

Bedded New 

DHQ 

Hospital 

District 

Chiniot 

State of the art 

40-bedded 

Medicine  

ward, 20 beds 

each for males 

and females 

Medical 

facilities are 

only available 

at primary 

level. 

To enhance the 

medical 

treatment of 

local people 

Better facilities will 

be provided in 

wards of secondary 

level health facility 

which will decrease 

the load on 

hospitals in District 

Faisalabad, 

Sargodha & 

Lahore. 

4 

Funds for 

Establishment 

of 125 

Bedded New 

DHQ 

Hospital 

District 

Chiniot 

CCU of 14 

bedded & 6 

Bedded 

Cardiac ICU  

Cardiac  wards 

are only in 

teaching health 

facilities with 

less resources 

To reduce 

referral rates 

which are very 

high in the 

region 

Better facilities will 

be provided in 

wards of secondary 

level health facility 

which will decrease 

the load on 

hospitals in region 

5 

Funds for 

Establishment 

of 125 

Bedded New 

DHQ 

Hospital 

District 

Chiniot 

20 Bedded 

Ortho Ward 

Nearest Ortho 

facility is at the 

distance of 36-

km, Allied 

Hospital 

Faisalabad 

which is 

already over-

burdened. 

To provide 

Ortho 

treatment  for 

the people of 

Chiniot 

Ortho emergencies 

will be treated in 

Chiniot 

6 

Funds for 

Establishment 

of 125 

Bedded New 

DHQ 

Hospital 

District 

Chiniot 

15 Bedded 

Surgical Ward 

Existing 

surgical  

services are 

very less 

according to 

need of local 

people  

To enhance the 

healthcare 

standards of 

surgery  

patients   

Advance healthcare 

services will be 

given to the needy 

people in free of 

cost 
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12.3 IMPLEMENTATION PLAN:

01.07.2021 to 30.06.2026.
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           PROJECT IMPLEMENTATION PLAN FOR THE SCHEME 

"ESTABLISHMENT OF 125 Bedded New DHQ Hospital DISTRICT CHINIOT" 

  Project will be completed in this financial year 2025-26subject to the availability of funds .  

Procurement of equipments/instruments/machinery will be completed within financial year 2025-26 and 

recruitment of manpower will take 06 months. 

 Building Completion Plan:- 

Items Unit Year-I 

2020-21 

Year-II 

2021-22 

Year-II 

2022-23 

Year-III 

2023-24 

Year-IV 

2024-25 

Year-V 

2025-26 

Tendering process, 

Mobilization of work,  

Boundary wall up to 

DPC level 

 

Civil Work/ Building 

 

5% 

 

- 

 

 

- 

 

- 

 

- 

 

Boundary wall 

completion, Main 

Building Work, Ground 

floor   

 

-do- 

 

- 

 

20% 

 

             - 

 

- 

 

- 

 

- 

Structural work of main 

building & roof  laid, 

overall work 

 

-do- 

 

- 

 

- 

 

25% 

 

 

5% 

 

 

20% 

 

 

 

25% 

 Revenue - - - - - 100% 
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12.4 M&E PLAN:

Attached.
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MONITORING AND EVALUATION PLAN FOR THE SCHEME 

"ESTABLISHMENT OF 125 BEDDED NEW DHQ HOSPITAL DISTRICT 

CHINIOT" 

The following committee will monitor the progress of the project and will held regular weekly meeting to review the progress after start of Project. 

 

 

                 Committee shall be responsible to make sure the monitoring of the whole project work on weekly basis and report to the higher authorities. 

   

  

                   
 

 Project Monitoring Committee 

         A project monitoring Committee is hereby constituted as under to monitor the project regarding Establishment of 125 Bedded New 

DHQ Hospital District Chiniot 

   Deputy Commissioner Chiniot                         Chairman 

    Deputy Director Development Chiniot  Member 

   CEO-DHA Chiniot                                               Member   

    XEN Buildings Division Chiniot                           Member  

    DHO (PS)                                                          Member 

   Medical Superintendent DHQ Hospital Chiniot     Secretary/Member 
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12.5 RISK MITIGATION PLAN:

Attached.
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RISK Mitigation Plan 

Sr. 

# 

Risk Categories  Risk Mitigation 

1 Non-Availability or Equipment’s 

Risk that equipment is not available 

The risk is mitigated by providing the Medical Equipments 

(demand incorporated in PC-I). 

2 Tax Rate Change Risk 

Tax rate risk is a risk, which is due to the Change in 

tax rate, which may impact on the budgeted cost of 

PC-1. 

Corporate tax rate is on decline over the years in Pakistan and 

therefore the risk of any significant impact on the project due 

to change in tax rate is very remote 

3 Technology Risk 

Risk that new, more efficient and economical 

technology will be introduced in the market, which 

makes technology being used inefficient.  

Preference will be given to reputable suppliers in the, market 

who will provide good after sale service along with maximum 

Warrantee along with spare parts. Further this project also uses 

the IT, security, and scanning equipment’s, and since such 

technologies are already in use and their expertise, continuity, 

disaster recovery and fall back are already in practice and 

therefore the technology risk for these equipment’s will be 

effectively mitigated. 

4 Inflation Rate 

The impact of the inflation may increase the cost and 

there is risk that inflation rate may not be same as 

expected or incorporated in the PC-1 

In the budgeted project cost in PC-1, the inflationary effects on 

costs have already been accounted for and therefore stand 

mitigated. 

5 Completion Risk or Non Availability Risk 

Risk that the project will not be completed on the 

planned time schedule. 

Monitoring & Evaluation committee incorporated in PC-I shall 

ensure that the development work is being made according to 

agreed timelines and assurances of cash flow would also 

mitigate this. 

6 Design Risk 

There is a risk that actual design may be faulty.  

The project has been designed by the architecture department 

and Rough Cost Estimate has been vetted by the Chief 

Engineer south zone Govt. of the Punjab therefore the 

possibility of incorrect estimation or design will be bare 

minimum. 

7 Cost Overrun Risk 

The Project cost is normally overrun because of 

delays, incorrect estimations, waste of materials and 

particularly change in design due to certain reasons. 

Therefore, cost overrun risk arises when construction 

cost exceeds the Original estimates of the cost of the 

Project and operating costs exceed the original 

estimates of the operating costs. 

This risk will be mitigated through proper construction 

resident supervision, by an independent consultant. 

8 Contractor Insolvency Risk 

There is a risk that contractor may become insolvent 

and the contractor may not complete the construction 

of Establishment of 125 Bedded New DHQ Hospital 

Chiniot. 

This risk will be mitigated by careful selection criteria of 

contractor, which will ensure that only financially sound 

contractor having necessary technical expertise is selected. 

Taking performance guarantee from contractor will also reduce 

the risk. 

9 Non-Availability of Construction Material 

This risk is related to the shortage of construction 

material or inputs required for the construction of the 

project. 

Pakistan at present has abundance of construction inputs and as 

such no apprehension of the shortage of construction materials 

is envisaged. In case of the shortage of material and any other 

input resource arise this can be and will be arranged from 

adjacent districts easily to overcome the shortage  

10 Non-Availability of Human Resource  

This risk is related to the shortage of human resource 

and trained staff for smooth execution of the project. 

This is the sole responsibility of the contractor to generate the 

replacement of the shortage of staff, We will have a condition 

in the contract with the contractor that in case of any shortage 

of human resource he will arrange from other sources 

including borrowing from some other contractors to overcome 

this shortage. Moreover, delay in procuring the labour / human 

resource shall entail LDs. 
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12.6 PROCUREMENT PLAN:

Attached.
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REVISED PROCUREMENT PLAN AND CASH FLOW FOR ELECTRO MEDICAL EQUIPMENTS/INSTRUMENTS/PLANT AND MACHINERY OF THE SCHEME 

"ESTABLISHMENT OF 125 Bedded New DHQ Hospital in DISTRICT CHINIOT" 

  

 

              

 

 

1 2 3 4 6 7 8 9 10 11 12 13 

Sr. 

No 

Name of 

Equipment/Instr

ument/plant & 

Machinery etc 

Object 

Code  

Year Requireme

nt of funds 

Procureme

nt Methods 

Tentative completion 

Date of preparations 

of specifications, 

bidding documents & 

Publication of tender 

notice  

Tentative 

date of 

Opening 

of 

Technical 

Bids 

Tentative 

date of 

Redressal 

of 

grievances  

meeting  

Tentative 

date of 

Opening of 

Financial Bids 

Tentative 

completion date 

of rate contract/ 

placement of 

supply order 

Tentative 

Delivery 

Completion 

date 

1 Plant & 

Machinery  

A09601  

 

202

5-26 

 

168.213 

(M) 

Tendering  01.08.2025 17.08.25 30.09.2025 7.10.2025 25.10.25 December 

2025 

2 Clothing and 

Allied Mate 

A09413 0.477 (M)  

3 Purchase of 

Furniture and 

Fixture  

A09701 31.525(M) 

Total 200.215 

(M) 
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13. MANAGEMENT STRUCTURE AND MANPOWER REQUIREMENTS

The new DHQ will run under the administrative control of Medical Superintendent along-with Additional
Medical Superintendent (AMS). Budget and Finance will be provided to District Health Authority, Chiniot
through P&SH Department.  
SNE of the hospital shall be moved / approved during the final stages of completion of the hospital. 

14. ADDITIONAL PROJECTS / DECISIONS REQUIRED

undefined

Scheme ID Scheme Name
01982111916 Establishment of 125-bedded new DHQ

Hospital in district Chiniot

15. CERTIFICATE

Focal Person Name:Aziz Hamza Designation:Planning Officer
Email: Tel. No.:03344777794
Fax No:
Address:Development Wing, P&SHD, 15-B Birdwood Road, Lahore
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CamScannerPage 115
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16. REVISION HISTORY

16.1 ORIGINAL
16.2 REVISION 1

18. RELATION WITH OTHER PROJECTS

Scheme ID Scheme Name
01982111916 Establishment of 125-bedded new DHQ

Hospital in district Chiniot

20. FOCUS ON MARGINALISATION

SR.NO. CRITERIA YES/N
O

ACTION COMMENTS

Description & Objectives
1 Do the description /

Objectives of the PC-I
specify link / alignment
with provincial strategies
and sectoral policies?

YES SDGs, Punjab Growth Strategy yes

Use of Gender Disaggregated Data
1 Was gender disaggregated

data used to determine
rationale / need of the
project for select
beneficiaries?

NO Others (Please specify) services provided in the
hospitals are for all
genders.

Social Impact
1 Do project

objectives/justification
include focus on
marginalised groups
(women, PWDs,
minorities, transgender,
poor etc.)?

YES Others (Please specify) yes.

1a Have marginalised groups
(Women, PWDs,
Minorities, Transgender
Persons, Poor etc.) been
included in project
objectives / justification
and / or as beneficiaries
of the project?

YES Implied all marginalized groups
would be equally served.

1b If yes, does the PC-1
specify a specific
quota/percentage for the
marginalised (women,
PWDs, etc.)?

NO not mentioned as hiring of
employees based on quota
falls under ppsc and other
hiring forums.

2 Does the PC-1 include
specific provisions for
capacity building /
training of marginalised
group (if applicable)?

NO Others (Please specify) specific provision of such
capacity building is not
included in the project as
the project is about
establishment of the
hospital. training and
development will come
later.

Results Based Monitoring
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1a Does the PC-I include a
Results Based Monitoring
Framework
(RBMF)/Logical
Framework?

YES Others (Please specify) yes.

1b Does the Framework
include measurable
targets / indicators
relating to impact on
marginalised groups?

YES Others (Please specify) mentioned in the pc-i with
provision of services to
the targeted population.

2 Were SDG indicators
used for determining
targets included in the
PC-I?

NO 3- Good Heath and Well-Being yes.

Inculsion/Participation
1 Did the Stakeholder

consultation(s) held
during ADP Formulation
and / or PC-I
development include
experts and
representatives of
marginalised groups and
CSOs?

NO Others (Please specify) not required specifically.

Monitoring & Evaluation
1 Does the project provide a

role to communities in
project monitoring and/or
implementation (if
relevant)?

NO Others (Please specify) no.

2a Does the project include
formation of a Steering
Committee and/or Project
Implementation
Committiees?

YES Others (Please specify) the implementation of the
project falls under the
supervision of district
administration.

2b Is there a provision to
ensure representation of
women in these
committees?

NO Others (Please specify) not specifically
mentioned.
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