Establishment of 125-bedded new DHQ Hospital in district Chiniot

PKR Million. 500.000/-

PKR Million. 634.255/-

PKR Million. 1,014.191/-

24 Months
Till June 2023

24 Months
Till June 2023

60 Months
Till June 2026

PDWP (PDWP)




REVISION FOR ESTABLISHMENT OF 125 BEDDED NEW DHQ HOSPITAL IN DISTRICT

CHINIOT. (ADP No.384 FINANCIAL YEAR (2024-25)

Part-1
PROJECT BRIEF
1. | Name of Scheme along with GS. No: Establishment of 125-bedded New DHQ Hospital Chiniot
G.S No. 384
2. | ADP Allocation Rs. 100.001-M (capital component only)
3. | Location (District): Chak Jhumra Road District Chiniot
4. | Sponsoring Agency: Primary and Secondary Healthcare Department
5. | Exccuting Agency: e Communication & Works Department
e Buildings Division, Chiniot
Part-11
APPROVAL / REVISION HISTORY
(PKR. In Million)
6. Approval Approvin Remarks / Reason of
Slt);)tus Cost Date ggr AA ] Revision
Rs.582.832 -M
Original (Cap: Rs.543.925 M, | 21-01-2022 PDWP -
Rev: Rs.38.907 M)
10% Price variation cushion
Rs. 634.255-M (Cap: added as per P&DB
Amended Cost Cap: Rs.595.348 M, 26-12-2022 PDWP Notification
Rev: Rs.38.907 M)

Capital:

* Increase in length of
boundary wall.

* Earth filling around the
main building enhanced.

* Floor level increased based
on the main road level.

* Addition of power /
electrical wiring based on
detailed design.

* Provision of LT panel

1" Revised Rs. 1,014.191-M i PDWP room.
(Proposed) (Cap: Rs.813.976 M, Deeper foundation.
Rev: Rs.200.215 M) * Price variation.

Revenue:

e The scheme was initially
approved at a fixed cost of
Rs.500.000 million as it was
a DDP scheme. Revenue
component was initially
approved of Rs.38 million
only which now has been
enhanced based on bed
plan.

7. Year wise financial progress: (Capital) (PKR. In Million)
Year Allocation Expenditure % age Expenditure
2021-22 70.00 70.00 100%
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7.

2022-23 301.00 301.00 100%
2023-24 0.301 0.301 100%
2024-25 100.001 100.00 100%
Total 471 471 100%
Year wise financial progress: (Revenue) (PKR. In Million)
Year | Allocation/Release | Expenditure | % age Expenditure
Yet to be funded.

**Required funds during FY 2025-26: Rs.542.891-M (Capital: Rs.342.676-M & Revenue: 200.215-M)

Part-111
CURRENT PROPOSAL
8. Proposed Revised Cost:
9. Whether revision is required due to | Yes/No | Cost Impact
Revenue
Price variation for already approved items Yes 161.308-M
GST implementation of CFR items No NA
Capital:
1. Revision of MRS Rates No
il. Increase in scope of the scheme Yes 154.997-M
iil. Both revision in MRS rates and increase in scope of the scheme No
1v. Price Variation Yes 63.631-M
10.
Approved Scope Proposed Revision Incsrce()a;: m Justification
Main Building Main Building
Ground Floor Ground Floor
(Scheme No.26, Drawing | (Scheme No.26, Drawing No Change
N0.839.) No0.839.)
Deeper Foundation (10 feet) | Deeper Foundation (15 feet) 10,933,000 | Due to site requirement
Lift well Addition of lift well 2,320,124 Impgct due to site
requirement
Addition of ramp 2,502,300 Impgct due to site
requirement
First Floor First Floor
(Scheme No.26, Drawing | (Scheme No.26, Drawing No Change
No0.840.) N0.840.)
Mumty Mumty No Change
Addition in cost due to for SpeCIﬁC?tlonS . bas.e d  on
Specifications improved specifications as 32,424918 P&SHD's  Notification No.
approved by P&SHD PO(D-II)1-5/2016, dated
31.10.2023
Security wall 9" thick 8' height | Security wall 9" thick 8' height . .
above ’ Plinth  Level gas above FE/Iinth Level as apprO\?ed (6,512,352) Deducted with new anal.ySIS
approved by PND by PND attached for deeper footing
Construction of Security wall
9" thick 8' height above Plinth
Level & Additional Cost Of | 10,945,562 | Site requirement
deeper footing as approved by
PND
Construction of B/wall Precast | Construction of B/wall Precast (1.768.504) | Deducted

Pillars and Barbed Wire

Pillars and Barbed Wire
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Construction of RCC | Construction of RCC 11,868,000 | Replaced / added
Retaining wall Retaining wall
Construction of Security Wall . .
Backfill load bearing y 35,263,107 | Site requirement
Construction of L.T Panel 818,532 Site requirement
Room
Gate and gate pillars No Change
OHR 10,000 Gallon No Change
Turbine No Change
Yellow room No Change
Mortuary No Change
Approved Power Wiring (21,270,000) | Deducted
Proposed Power Wiring 62,298,566 | Based on detailed design
Earthwork for low laying area No Change
15% for External
Development Charges No Change
1% for Horticulture Charges No Change
2% for Consultancy Charges No Change
Add 5% PRA 10,172,741 | Impact due to percentage
Wapda Connection 5,000,000 | Based on new rates
Sui Gas connection (SNGPL) No Change
Price variation 63,631,567 | Site requirement
Revenue Component Revenue Component Initially, the scheme was locked
to be approved at a total cost of
Total: 125 items Rs.500 million as it was a DDP
Items with increased cost: 60 project. ~ Hence,  Revenue
New s 60 T
Deleted items 04 161,308,000 insufficient for a DHQ level
hospital.
In this proposed revision,
revenue component has been
updated in accordance with the
bed plan of the hospital.

I. Add details in quantitative / physical terms (included in SMDP PC-I)
ii. Attach site map indicating approved scope (work done/to be done) and proposed revised
scope/work. (included in SMDP PC-I)

11. Future funding plan along with source of funding: (Source of Funding: ADP)

(PKR. in million)
Year Allocation

342.676-M Cap
2025-26 200.215-M Rev

12. Period of implementation: (i) approved 30.06.2023 (ii) proposed 30.06.2026
13. Operation & Maintenance after completion of the project: Rs.186.881-Million
14. Annual income from the project after completion (if any) ...... N/A......

15. Recommendations: 1% Revised PC-I is submitted for approval.
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Establishment of 125-bedded new DHQ Hospital in district Chiniot

2.1. DISTRICT(S)
l. CHINIOT

2.2. TEHSIL(S)
l. CHINIOT

Jhumra Road Chiniot at a distance of 02-km from existing DHQ Hospital
Chiniot. Land 1s 200-kanal and i1s owned by Health Department.

a ¢

-QQH"‘ ::-THIEI
v S il I, B el Py i twml:? ¢ E::I"m'
- “h&-m - = | mﬁmm :::I-.- lrhﬂmﬁ-\u BB g e
By Lheckorit | | Lo ool mhie d gronity b
I:ﬂr'dfﬁum"' Q\mr:ﬂm iy q j’
:ﬂﬁ ‘%ﬁ. ﬂ"‘ﬂ"‘ Wz dgtrm bl awarn
- Ju iy Qe ”
by Dby ol g L Prﬂ
Py Cbhowai S
Q 9 "H-wr«.u- dﬁ'd Q Hﬂs a
i |} 9
\ 0
i Bt B L,I;"r':u":;'"_' . LN P
VY TS ‘ EA" ]
'-un-m.u.du..-nq v y -.th'o,ﬁb
Praigula® Dol (Taduaid
mm L ke lilq #
Loy Fiwig Faprs Ciicien Fox SHe ml:u-ﬂ




3.1. SPONSORING AGENCY
* PRIMARY AND SECONDARY HEALTHCARE DEPARTMENT
3.2. EXECUTION AGENCY
* COMMUNICATION & WORKS DEPARTMENT
* DISTRICT HEALTH AUTHORITY
3.3. OPERATIONS AND MAINTENANCE AGENCY
* DISTRICT HEALTH AUTHORITY
3.4. CONCERNED FEDRAL MINISTRY

Sr # |Description
1 |Sourceof Funding:Scheme Listed in ADP CFY
2 |GSNo:384
3 |Total Allocation:100.001

Comments:

The scheme is being funded through Provincial ADP of Punjab Government.

-To enhance the current bed capacity of district Chiniot as the current / existing DHQ Hospital is of 140
beds only.

-To deliver routine medical, ortho, cardiac, emergency, and surgical services to the underprivileged
communities of the region, by well trained and highly qualified staff.

-To achieve optimum health indicators by providing both indoor and outpatient services by specialists
and consultants.

-To provide high quality 24/7 emergency services to the low socio-economic group population who are
dependent on the public medical servicesin and around district Chiniot.

-To ensure provision of satisfactory diagnostic services through state-of-the-art pathology and radiology
labs.

-To provide an ECG unit with cardiac ward (14 beds) and CCU (6 beds).

-Implementation of patient registration, record keeping, queue management system (QMS), E-
prescription, supporting IT interventions for EMR and medicine dispensation.

-To contribute to the advancement of local healthcare & medicine by promoting medical research,
training and education.Implementation of Electronic Medical Record (EMR) and Health Management
Information system (HMIS).

-This new DHQ Hospital will also be provided with Cath Labs in Phase-Il.

6.1 JUSTIFICATION OF PROJECT:

Description:
District Headquarter Hospital is an institute that provides secondary healthcare services to general
population in accordance with the yardstick defined in MDSD. It is a part of secondary healthcare ingtitute.
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DHQ Hospital provides promotive, preventive, curative, advance diagnostics, inpatient services, advance
specialist and referral services. It is aso to note that Chiniot has an existing DHQ Hospital of 140 beds only
which is not sufficient for the increasing population. It is one of the smallest DHQ hospitals of Punjab. This
new DHQ Hospital will cater the needs of the district sufficiently.

Justification:
District Chiniot comprises of 03 tehsils namely:

1. Chiniot (with one 140-bedded DHQ Hospital)
2. Laian (with one 60-bedded THQ Hospital)
3. Bhowana (one 60-bedded THQ Hospital under construction and will be functional by June 2025)

Total population of District Chiniot is 1.563 million with 2.3% population growth rate. The socio-economic
status of the people of district Chiniot ismiddle & poor class.

After creation of Chiniot as new District in the year 2009, the then THQ Hospital Chiniot was designated as
DHQ Hospital Chiniot with THQ level Building and infrastructure. Although massive improvement have
been made in present building through the scheme titled “ Revamping program of DHQ Hospital Chiniot”
yet due to increase in population, present facilities and building have become insufficient to cater for the
needs of patient and general public of the District in thislimited and congested space. The existing hospital
comprises of 140-beds and total out patients turn out is 1500 patient per day out of which 700 are visiting
emergency ward per day while 15 % are trauma/ accidental patients.

Existing DHQ Hospital Chiniot islocated in center of the city Main Chowk popularly known as Tehsil
Chowk. It isbuilt on land 63-kanal and 18-marla and hence further extension in present building cannot be
made due to non-availability of sufficient space. The new DHQ Hospital is being established on aland of
200-kanal.

DHQ Hospital Chiniot is situated at main Sargodha Faisalabad Road and nearby L ahore-Jhang Road. There
is Heavy traffic flow on these roads round the clock particularly at Sargodha Faisalabad Road due to rush of
dumper trucks which shift crush / stone from Sargodhato other cities via Chiniot. Ratio of Road Traffic
accident is high due to heavy traffic. Serious Injured patients are being referred to Allied Hospital
Faisalabad which is already overloaded Hospital and is about 36-km far from DHQ Hospital Chiniot.
Moreover, the road which leads to Allied Hospital Faisalabad is also in worst condition which creates alot
of problem for serious nature patients during their shifting to Allied Hospital Faisalabad. In these
circumstances a fully equipped with modern and scientific health facilities hospital is utmost required at a
separate new site in District Chiniot.

New DHQ Hospital of 125 bedsis being established in a piece of state land measuring 200-kanal. The land
isowned by the Health Department for construction of DHQ Hospital Chiniot.

6.2 SECTORAL SPECIFIC INFORMATION:
N/A
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Financial Components. Capital Grant Number:Government Buildings - (PC12042)
Cost Center:OTHERS- (OTHERS) LO NO:N/A
Fund Center (Controlling):N/A A/C To be Credited: Account-|
PKR Million
Sr |Object Code 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
#
L ocal Foreign L ocal Foreign L ocal Foreign L ocal Foreign L ocal Foreign
1 |A12403-Other 70.000 0.000 301.000 0.000 0.300 0.000 100.000 0.000 342.676 0.000
Buildings
Total 70.000 0.000 301.000 0.000 0.300 0.000 100.000 0.000 342.676 0.000

Financial Components. Revenue Grant Number : Development Revenue - (PC22036)

Cost Center:OTHERS- (OTHERS) LO NO:N/A

Fund Center (Controlling):N/A A/C To be Credited: Account-VI

PKR Million
Sr |Object Code 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
#
L ocal Foreign Local Foreign L ocal Foreign L ocal Foreign L ocal Foreign
1 |A05270-To 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 200.215 0.000
Others
Total 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 200.215 0.000
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Revenue Details

Total Total Numbers of Numbers of Items | Number of Items | Number of | Number

Numbers of| Items With Same |with Increased Cost| with Decreased New Items | of Items

Items Cost Cost Deleted
124 0 60 0 60 4
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ESTABLISHMENT
OF 125-BEDDED DHQ HOSPITAL CHINIOT

Approved PC-I

REVISED LIST OF BIOMEDICAL EQUIPMENTS/INSTRUMENTS/MACHINERY FOR

: Original PC-1 | Totral Original Revised Estimated Cost|Total Revised Estimated
st No. Name of Article Qry Cost Per Unit Cost QTY per unit Cost including Taxes
MISCELLANEOUS ARTICLES

1 |Generator (100 KVA) 0 0 0 2 9500000 19000000

p  |Oxveen 8 60000 | 480000 8 60000 480000
Cylinder(Large)

3 |Distill Water Plant 1 100000 | 100000 1 1100000 1100000

4 |Oxygen Mask 10 300 3000 10 800 8000

5  |Nebulizer Heavy Duty 1 200000 | 200000 0 0 0

g  |MiniFragment 1 350000 | 350000 1 450000 450000
Synthesis set

7 |cardiac base hydraulic 4 270000 | 1080000 4 400000 1600000

g  |Pneumatic 1 400000 | 400000 1 500000 500000
torniquet(flexible)

9 |Wiring set synthesis 1 75000 | 75000 1 150000 150000
FOwIler bed With bed

10 |side locker +over bed 10 95600 | 956000 10 150000 1500000
tahle

11 |3ar with Cover 4 5000 20000 4 7000 28000

12 Cradle for burn cases 3 3000 9000 3 3000 9000

13 |Vein section set 6 50000 | 300000 6 50000 300000

14 [Surgical Drum (Large 4 3000 12000 4 9500 38000
Size)

15 [Towel Clips 20 300 6000 20 500 10000

16 |Wheel Chair 5 32000 | 160000 5 28000 140000

17 Dressing Trolley Basket 2 20000 40000 2 30000 60000

18 |DHS set 1 60000 | 60000 1 120000 120000
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Femoral Itertocking

19 |nail 100000 | 100000 1 180000 180000
instriiments set

pp  |K-Nail reamer set with 100000 | 200000 2 250000 500000
extractor

21 |Autoclave 456000 | 912000 2 850000 1700000

2o |PCPSn Broad (in) 150000 | 150000 1 280000 280000
Narrow

o3 |BXternal fixator (i) K- 100000 | 100000 1 200000 200000
Wire, K.Nail

04 |BP Apparatus with 10000 | 30000 3 16000 48000
stand (mercury)

25 Instrument cupboard 25000 50000 2 45000 90000
Surgical Drum

2 | Vediom Sise) 2000 4000 2 6500 13000

g7  |Diathermy Machine 350000 | 350000 1 900000 900000
New Model

28 |Ortho Table 1230000 | 1230000 1 2500000 2500000

29 |ceiling light for OT 400000 | 800000 2 1800000 3600000
Image Intensifier with

30 : 2500000 | 2500000 1 18000000 18000000
double Monitor

31 |POP Cutter electric 150000 | 150000 2 400000 800000

32 Plaster CUttlng Scissor 1500 3000 1 2800 2800
large

33 |Large fragment 200000 | 200000 1 250000 250000
synthesis
Small fragment

34 . 250000 | 250000 1 250000 250000
synthesis

g5 |Operation Trolley Two 25000 | 75000 3 25000 75000
Shelf

36 |OT Table 600000 | 1200000 2 1200000 2400000

g7 [Slotted Orthopaedic 1300000 | 1300000 1 2800000 2800000
Drill Machine
GUage Audjustment 1or

38 |Oxygen 0 0 8 17000 136000
Cvulinder

39 Examination Couch 0 0 13 28000 364000

40  |S1gmoid Scope with 0 0 1 400000 400000
light Source
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Lignt ivioveanle withn
41 Battery Maintenance 0 0 0 1 900000 900000
Erpe
42 |-aryngoscope Self 0 0 0 4 7000 28000
Iluminating
Sterilizer Electric for
7 I A 0 0 0 4 10000 40000
Needle Holder Size
44 e o 0v 0 0 0 30 900 27000
Stlertizer electric
45 |Stream (3Drum) 0 0 0 3 350000 1050000
Vertical 132’ X 2R>°
46 |ECC Machine Three 0 0 0 1 450000 450000
Channel
47 Refrigerator 10Cu Feet 0 0 0 6 75000 450000
TOTAL 9673700 | 13855000 | 184 44752000 63926800
ORTHOPEDIC
4g  |General Setfor 1 50000 | 50000 1 65000 65000
Orthopedic Surgery
TOTAL 50000 | 50000 1 65000 65000
RADIOLOGY DEPARTMENT
49 |ECHO Machine 0 0 0 1 6500000 6500000
Portable X-Ray unit
50 | \iobile 300 MA 0 0 0 1 11000000 11000000
51 [X-Ray Plant 500 MA 0 0 0 1 22000000 22000000
with All Accessories
52 |CR- System for X-ray 0 0 0 1 6000000 6000000
Machine
53  |Cloves X-Ray 0 0 0 10 10000 100000
Protection
TOTAL 0 0 14 45510000 45600000
PATHOLOGY / LABORATORY ARTICLES
54 |Hot Air Oven 53 Litter 1 204200 | 204200 1 500000 500000
55  |Blood gas Analyzer 1 1200000 | 1200000 1 2000000 2000000
56 |Auto Pipettes 0 0 0 8 45000 360000
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57 |Gluco Meter 0 0 0 2 10000 20000
58 Chemistry Analyzer 0 0 0 1 450000 450000
59 Centrifuge Machine 0 0 0 1 250000 250000
60 Hematology Analyzer 0 0 0 1 700000 700000
61 Electrolight Analyzer 0 0 0 1 750000 750000
g2  |Binocular Microscope 0 0 0 1 250000 250000
Electric
g3  |Incubator Medium Size 0 0 0 1 550000 550000
53 Litter
64  |Roller Mixture 0 0 0 1 25000 25000
65  |Fridge 18 Cubic Feet 0 0 0 1 85000 85000
TOTAL 1404200 | 1404200 20 5615000 5940000
DENTAL ARTICLES
66  |Reamer Flexible 1 40000 | 40000 0 0 0
TOTAL 40000 | 40000 0 0 0
INSTRUMENT FOR GYNAE & LABOUR ROOM
Bipolar Diathermy
67 Assisted bipolar 1 250000 250000 0 0 0
forcen cauterv
TOTAL 250000 | 250000 0 0 0
ANESTHESIA DEPARTMENT
g |CA Machine with 1 1500000 | 1500000 2 7500000 15000000
ventilator /cylinder
gg  |Oxvgen Cylinder with 10 25000 | 250000 10 85000 850000
regulator (Small)
70 |Cardiac Monitor 3 150000 | 450000 2 2800000 5600000
71 |Defibrillator HP 1 345000 | 345000 1 1500000 1500000
72 |Pulse oximeter 1 150000 | 150000 1 200000 200000
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Laryngoscope With
& Different Size Blades 0 0 0 4 128000 512000
74 Suction Apparatus 0 0 0 5 60000 300000
75 |AmbuBag Adult& 0 0 0 6 7000 42000
Infant
TOTAL 2170000 | 2695000 31 12280000 24004000
BEDDING AND CLOTHING
76 Bed Sheet 100 600 60000 100 1500 150000
77 Pillow 30 400 12000 30 800 24000
78 Blankets 17 1000 17000 17 2000 34000
79 Metress cover large size 0 0 0 40 2500 100000
rexene
80 Pillow Foams With 0 0 0 50 250 12500
Cover
81 Doctor Shirts 0 0 0 50 1200 60000
82 Operation Towels 0 0 0 50 850 42500
83 Operation Gowns 0 0 0 50 550 27500
84 Abdominal Sponges 0 0 0 150 80 12000
85 Eye Operation Towels 0 0 0 50 300 15000
TOTAL 2000 89000 587 10030 477500
FURNITURE / OFFICE EQUIPMENTS
86 Bench 6*2 Wooden 30 10000 300000 30 20000 600000
g7  |FootSteps foroperation| 4000 24000 6 5000 30000
table
88 Sofa Chair with cushion 10 8000 80000 10 18000 180000
89 Office Chairs 25 6500 162500 25 15000 375000
90 Revolving Chairs 5 10000 50000 5 30000 150000
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91 |File Chester 4 30000 | 120000 0 0 0
92 |Side Rack 8 6000 48000 8 9000 72000
93 |Office Cupboard 5 11000 | 55000 5 19000 95000
94 |Centre Table 0 0 0 4 70000 280000
g5  |Office Cabinet4 0 0 0 8 45000 360000
Drawer
96  [Steel Almirah 0 0 0 30 45000 1350000
g7  |Four Seater Fixed 0 0 0 20 25000 500000
Benches
TOTAL 85500 | 839500 151 301000 3992000
MEDICAL / ORTHO/CARDIAC Ward /Cardiac ICU
FOwIler bed WIth bed
98 side locker +over bed 115 95600 | 10994000 | 115 150000 17250000
tahle
99 |Cardiac Monitor 0 0 0 6 2800000 16800000
100 Suction Unit 0 0 0 2 300000 600000
101 |ECC Machine Three 0 0 0 2 450000 900000
Channel
TOTAL 0 10994000 | 10 3550000 35550000
BLOOD BANK UNIT
102 |Blood Cabinet 0 0 0 1 600000 600000
103 |Lab. Refrigerator CFC 0 0 0 2 450000 900000
104 |Stabilizer 0 0 0 2 25000 50000
105  |RH. View Box 0 0 0 1 2500 2500
106 Thermo Container 0 0 0 1 6000 6000
107  |Microscope Single 0 0 0 1 250000 250000
eyepiece
108 Record File Cabinet 0 0 0 2 25000 50000
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109 |Air Condition 2 Ton 0 0 12 350000 4200000
(DC Invertor)
110 Blood Bag Shaker 0 0 1 250000 250000
111 Water Bath 0 0 1 250000 250000
112 Centrifuge Machine 12 0 0 1 350000 350000
Tubes
113 Hot Air Oven 53 Litter 0 0 1 500000 500000
TOTAL 0 0 26 3058500 7408500
FIRE FIGHTING
114 Fire Extinguishers 0 0 10 15000 150000
115 Fire Buckets 0 0 30 1500 45000
116  |>cicoup Pump 0 0 2 1500 3000
Complete
117 Rope 0 0 50 2000 100000
118 Bilcha 0 0 4 650 2600
TOTAL 0 0 96 20650 300600
SURGERY
119 Lapratomy Set 60000 240000 4 125000 500000
120 Airways different size 50 300 6 110 660
121 Micro Surgical drill 900000 900000 1 1200000 1200000
122 Respirator (Ventilator) 3500000 | 3500000 1 5500000 5500000
103 |Cavitron Ultrasonic 4000000 | 4000000 1 5500000 5500000
Surgical Aspiration
124 Craniotomy set 50000 50000 1 250000 250000
TOTAL 8510050 | 8690300 14 12575110 12950660
GRAND TOTAL 22185450 | 38907000 1134 127737290 200215060
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REVISED LIST OF BIOMEDICAL EQUIPMENTS/INSTRUMENTS/MACHINERY FOR
ESTABLISHMENT

Approved PC-I

_ . Revised Total Revised
Sr. No. Name of Article QTY Original PC-.l Totral Original QTY Estimated Cost | Estimated Cost
Cost Per Unit Cost . . .
per unit including Taxes
MISCELLANEOUS ARTICLES
1 |oxygen Cylinder(Large) 8 60000 | 480000 8 60000 | 480000
2 |Distill Water Plant 1 100000 | 100000 1 1100000 | 1100000
3 |oxygen Mask 10 300 3000 10 800 8000
4 L\gt"" Fragment Synthesis 1 350000 | 350000 1 450000 | 450000
5 |cardiac base hydraulic 4 270000 | 1080000 4 400000 | 1600000
g |Pneumatic 1 400000 | 400000 1 500000 | 500000
torniquet(flexible)
7 Wiring set synthesis 1 75000 75000 1 150000 150000
g |Fowler Bed with bed 10 95600 | 956000 10 150000 | 1500000
side locker +over bed table
9 |3ar with Cover 4 5000 20000 4 7000 28000
10 Cradle for burn cases 3 3000 9000 3 3000 9000
11 |Vein section set 6 50000 | 300000 6 50000 | 300000
12 |Surgical Drum (Large Size) 4 3000 12000 4 9500 38000
13 |Towel Clips 20 300 6000 20 500 10000
14 |Wheel Chair 5 32000 | 160000 5 28000 | 140000
15 |Dressing Trolley Basket 2 20000 40000 2 30000 60000
16  |DHS set 1 60000 | 60000 1 120000 | 120000
17 |Femoral interlocking nail 1 100000 | 100000 1 180000 | 180000
Instruments set
19 |K-Nail reamer set with 2 100000 | 200000 2 250000 | 500000
extractor
19 |Autoclave 2 456000 | 912000 2 850000 | 1700000
20  |DCPS n Broad (in) Narrow 1 150000 | 150000 1 280000 | 280000
21 Exlt\leginla' fixator (i) K-Wire, 1 100000 | 100000 1 200000 | 200000
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BP Apparatus with stand

22 3 10000 | 30000 3 16000 | 48000
(mercury)

23 [Instrument cupboard 2 25000 50000 2 45000 90000

24 gfzrg)'ca' Drum (Medium 2 2000 4000 2 6500 13000

o5 |Prathermy Machine 1 350000 | 350000 1 900000 | 900000
New Model

26 |ortho Table 1 1230000 | 1230000 1 2500000 | 2500000

27 |Ceiling light for OT 2 400000 | 800000 2 1800000 | 3600000

gg |!mage Intensifier with 1 2500000 | 2500000 1 18000000 | 18000000
double Monitor

29 |POP Cutter electric 1 150000 | 150000 2 400000 | 800000

g |Plaster cutting Scissor 2 1500 3000 1 2800 2800
large

31 |Large fragment synthesis 1 200000 200000 1 250000 250000

32 |Small fragment synthesis 1 250000 250000 1 250000 250000

g3 |Operation Trolley Two 3 25000 | 75000 3 25000 | 75000
Shelf

34 |OT Table 2 600000 | 1200000 2 1200000 | 2400000

g5 [Slotted Orthopaedic Drill 1 1300000 | 1300000 1 2800000 | 2800000
Machine

g |General Setfor Orthopedic |, 50000 | 50000 1 65000 | 65000
Surgery

37 |Hot Air Oven 53 Litter 1 204200 | 204200 1 500000 | 500000

38 |Blood gas Analyzer 1 1200000 | 1200000 1 2000000 | 2000000

g9 |©A Machine with 1 1500000 | 1500000 2 7500000 | 15000000
ventilator /cylinder

4o |©xvgen Cylinderwith 10 25000 | 250000 10 85000 | 850000
regulator (Small)

41 |cardiac Monitor 3 150000 | 450000 2 2800000 | 5600000

42 |Defibrillator HP 1 345000 | 345000 1 1500000 | 1500000

43 |Pulse oximeter 1 150000 150000 1 200000 200000

44 |Bed Sheet 100 600 60000 100 1500 | 150000

45 |Pillow 30 400 12000 30 800 24000

46 |Blankets 17 1000 17000 17 2000 34000

47 |Bench 6*2 Wooden 30 10000 | 300000 30 20000 | 600000




Foot Steps for operation

48 6 4000 24000 6 5000 30000
table

49 |Sofa Chair with cushion 10 8000 80000 10 18000 | 180000

50  |Office Chairs 25 6500 | 162500 25 15000 | 375000

51 |Revolving Chairs 5 10000 | 50000 5 30000 | 150000

52 |side Rack 8 6000 48000 8 9000 72000

53 |Office Cupboard 5 11000 | 55000 5 19000 | 95000

54 |Fowler Bed with bed 115 95600 | 10994000 | 115 150000 | 17250000
side locker +over bed table

55 |Lapratomy Set 4 60000 | 240000 4 125000 | 500000

56  |Airways different size 6 50 300 6 110 660

57 |Micro Surgical drill 1 900000 | 900000 1 1200000 | 1200000

58 |Respirator (Ventilator) 1 3500000 | 3500000 1 5500000 | 5500000

59 |Cavitron Ultrasonic 1 4000000 | 4000000 1 5500000 | 5500000
Surgical Aspiration

60 |Craniotomy set 1 50000 | 50000 1 250000 | 250000

TOTAL 21761050 | 38297000 | 495 | 60509510 | 98707460
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I Approved PC-I

1 Name of Article 0 0 0 0 0 0

Total 0 0 0 0 0
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REVISED LIST OF BIOMEDICAL EQUIPMENTS/INSTRU

Approved PC-I

MENTS/MACHINERY FOR \

. o Revised Total Revised
Sr. No. Name of Article QTY (():rlgin;al TJC-'i Totra(I:OrtlglnaI QTY Estimated Cost| Estimated Cost
OsEEer Sl o8 per unit including Taxes
1 Generator (100 KVA) 0 0 0 2 9500000 19000000
Guage Audjustment for
2 Oxygen 0 0 0 8 17000 136000
Cylinder
3 Examination Couch 0 0 0 13 28000 364000
4 Sigmoid Scope with light 0 0 0 1 400000 400000
Source
5 nght Moveable with Battery 0 0 0 1 900000 900000
Maintenance Free
5 |-aryngoscope Self 0 0 0 4 7000 28000
Illuminating
Sterilizer Electric for
7 Instruments 18”X12" 0 0 0 4 10000 40000
Needle Holder Size
8 6°.7°.97.10" 0 0 0 30 900 27000
Sterilizer Electric Stream
9 (3Drum) Vertical 13 X 28" 0 0 0 3 350000 1050000
10 ECG Machine Three Channel 0 0 0 1 450000 450000
11 Refrigerator 10Cu Feet 0 0 0 6 75000 450000
12 ECHO Machine 0 0 0 1 6500000 6500000
Portable X-Ray unit Mobile
13 300 MA 0 0 0 1 11000000 [ 11000000
14 |CRayPlant500 MAwith Al 0 0 1 | 22000000 | 22000000
Accessories
15 |CR. System for X-ray 0 0 0 1 6000000 | 6000000
Machine
16 Gloves X-Ray Protection 0 0 0 10 10000 100000
17 Auto Pipettes 0 0 0 8 45000 360000
18 Gluco Meter 0 0 0 2 10000 20000
19 Chemistry Analyzer 0 0 0 1 450000 450000
20 Centrifuge Machine 0 0 0 1 250000 250000
21 Hematology Analyzer 0 0 0 1 700000 700000
22 Electrolight Analyzer 0 0 0 1 750000 750000
23 Binocular Microscope Electric 0 0 0 1 250000 250000
24 In_cubator Medium Size 53 0 0 0 1 550000 550000
Litter
25 Roller Mixture 0 0 0 25000 25000
26 Fridge 18 Cubic Feet 0 0 0 85000 85000
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Laryngoscope With Different

27 . 0 0 0 4 128000 512000
Size Blades
28 Suction Apparatus 0 0 0 5 60000 300000
29 Ambu Bag Adult & Infant 0 0 0 6 7000 42000
30 Metress cover large size 0 0 0 40 2500 100000
rexene
31 Pillow Foams With Cover 0 0 0 50 250 12500
32 Doctor Shirts 0 0 0 50 1200 60000
33 Operation Towels 0 0 0 50 850 42500
34 Operation Gowns 0 0 0 50 550 27500
35 Abdominal Sponges 0 0 0 150 80 12000
36 Eye Operation Towels 0 0 0 50 300 15000
37 Centre Table 0 0 0 4 70000 280000
38 Office Cabinet 4 Drawer 0 0 0 8 45000 360000
39 Steel Almirah 0 0 0 30 45000 1350000
40 Four Seater Fixed Benches 0 0 0 20 25000 500000
41 Cardiac Monitor 0 0 0 6 2800000 16800000
42 Suction Unit 0 0 0 2 300000 600000
43 ECG Machine Three Channel 0 0 0 2 450000 900000
44 Blood Cabinet 0 0 0 1 600000 600000
45 Lab. Refrigerator CFC 0 0 0 2 450000 900000
46 Stabilizer 0 0 0 2 25000 50000
47 RH. View Box 0 0 0 1 2500 2500
48 Thermo Container 0 0 0 1 6000 6000
49 Microscope Single eyepiece 0 0 0 1 250000 250000
50 Record File Cabinet 0 0 0 2 25000 50000
5;  |Air Condition 2 Ton (DC 0 0 0 12 350000 | 4200000
Invertor)
52 Blood Bag Shaker 0 0 0 250000 250000
53 Water Bath 0 0 0 250000 250000
54 Centrifuge Machine 12 Tubes 0 0 0 1 350000 350000
55 Hot Air Oven 53 Litter 0 0 0 1 500000 500000
56 Fire Extinguishers 0 0 0 10 15000 150000
57 Fire Buckets 0 0 0 30 1500 45000
58 Scicoup Pump Complete 0 0 0 2 1500 3000
59 Rope 0 0 0 50 2000 100000
60 Bilcha 0 0 0 4 650 2600
0 0 0 754 67377780| 101507600
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- Approved PC-I

Revised Total Revised
QTY Estimated Cost | Estimated Cost
per unit including Taxes
Nebulizer 200000 | 200000 0 0 0
Heavy Duty
Reamer 40000 | 40000 0 0 0
Flexible
Bipolar
Diathermy
Assisted 250000 250000 0 0 0
bipolar forcep
cautery
File Chester 30000 120000 0 0 0
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TENTATIVE HUMAN RESOURCE MANAGEMENT PLAN FOR THE

SCHEME "ESTABLISHMENT OF 125 BEDDED NEW DHQ HOSPITAL

DISTRICT CHINIOT™

Recruitment of Human Resource shall be started after completion of the project in 2025-26 (Tentative)

Tentative Recruitment plan from BS-1 to 4:-

SR. BS Advertisement Advertisement Publishing | Last date for Submission of Scrutiny Interview Appointment order

POST NAME preparation date Date in National applications by the Completion Conduction date issuing date by the
NO Newspaper candidates date competent authority
01 Sanitary Worker, Naib 1-4 01.10.2025 08.10.2025 30.10.2025 01.11.2025 10.11.2025 27.11.2025

Qasid, Security
Guard,Mali,Ward Servant,
Ward Attendant, Strature
Bearer etc
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Tentative Recruitment plan from BS-5 TO 15:-

SR. | Posts Name BS | Advertisement | Advertisement | Last date Scrutiny Test Up- Appointment
NO preparation Publishing for Completion | conduction loading of | Interview | order issuing
date Date in Submission | date date by NTS | results Conducti | date by the
National of date at on date competent
Newspaper applications NTS authority
by the Website
candidates
01 | Paramedical 5-  101.10.2025 08.10.2025 30.10.2025 30.11.2025 | 15.12.2025 27.12.2025 | 10.01.202 | 20.01.2026
Staff/Minister | 15 6
ial Staff etc

Recruitment for the posts from BS 5-15 shall be made through NTS

NTS shall conduct the paper based test as per agreed schedule

NTS shall advertise the vacant posts in National News Papers.

NTS shall design and upload the application from in consultation with Primary & Secondary Healthcare Department at NTS Website

NTS shall receive the application forms from the candidates.

NTS shall enter the data of candidates into database according to the apt filled in by the candidates.
NTS shall scrutinize the application forms according to advertise criteria as per govt policy
NTS shall send the Roll # Slip to the candidates along with Time date venue, city and position applied for
Results will be available at NTS Website.
NTS shall charge Fee as per decision / policy.

Successful candidate shall appear for interview before competent forum. Appointment orders shall be issued by the competent
authority after observing all legal /  codal formalities.
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Tentative Recruitment Plan from BS 16 & above:-

SR.NO

POSTS NAME

BS

01

Specialistssy MO/WMO

17 & 18

Recruitment of Medical Officers / Woman Medical Officers shall be made on adhoc basis through walk-in-
interviews. Interviews shall be conducted on every Thursday in the office of CEO-DHA Chiniot. Recruitments of
MOs/WMOs will also be made through PPSC by the Primary & Secondary Healthcare Department Lahore.
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“Save Trees & Protect Bovironment”

No.CIB(CZ) 1 12/W(3)

OUFICE OF THHE CLIEF ENGINELER ﬁ 5
PLUNIAD BULLIMINGS DEPARTMENT umglf}ymll]i
CEMTRAL 20N u
Dated Lahore the December 10, 2024, COMMPICATION & WOHRS
The Sccretary,

Government of the Punjab,
Primary & Secondary Healthcare Department,
Lahore.

REVISED ROUGH COST ESTIMATE FOR THE WORK

“ESTABLISHMENT OF 125-BEDDED NEW DHQ HOSPITAL IN
DISTRICT CHINIOT — ADP NO.588/2023-24".

The Revised Rough Estimate amounting to Rs.813.976 Million framed on
S 1* Bi-annual 2022 duly signed/vetted by the Chief Engineer, Punjab Buildings
‘Department, Central Zone, Lahore is sent herewith for furlher necessary action regarding

its Administrative Approval and arrangement of funds.

y
' The responsibility regarding all field data 100% lies upon the field

4] D. sifniste
~ Rs.813.976(M)
DEPUTY DIRECTOR-]
for Chief Engineer,

PPunjab Buildings Department,
Central Zone, Lahore
No.& Date Even.

Copy is forwarded to the:-

i} Superintending Engineer, Buildings Circle No.01, Faisalabad for
information with reference to his memo No.893/BII, dated 07-12-2024,

i) Superintendent Monitoring (Local).

iti)  Chief Draftsman (Local).

DEPUTY RET
for Chiel Engineer,

Punjab Buildings Departinent
Central Zone, L&\:{

%] CageRGnner



1
i

DIVISION

SUB DIVISION

NAME OF WORK

MAJOR HEAD

MINOR HEAD

ESTIMATED COST

TIT
—EOMM NIC

GOWVER

HOw

N‘&’WORKS

WHMEWNT OF PUNIAB

BUILDING DIVISION CHINIOT

BUILDING SUB Eyvpﬁmw GHINIOT

1st REVISE ROUGH COST EXTIMATE OF 125 BEDED
NEW DHQ HOSPITAL IN DISTRICT CHINIOT. ADP NO.
588 FINANCIAL YAER 2023-24

Rs. 813.976 Million




SECTOR

STATION

:' DIVISION

SUB DIVISION .

* NAME OF WORIC

TOTAL AMOUNT

PUNJAB

CENTRAL

'CHINIOT

BUILDING DIVISION
CHINIOT.

BUILDING SUB DIVISION
CHINIOT,

i i
et
ZMND REVISED ROUGH COST ESTIMATE

For ESTABLISHMENT OF 125 BEDDED
NEW DHQ HOSPITAL IN DISTRICT
CHINIOT. "{ADP NOD.588 FINANCIAL
YEAR 2023-24)" :

Rzapder)
T65:817-(M)
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?
Esthinonte Fronnecl iy e Ol o wl [ v \D

Funcullve Englneer 4? 2\
. Huildings Dlvision Chintal. 12 .
Name of Wark: EUE.[‘EEL"E'E_D.EQLL‘:;H COST_ESTIMATE
EOR THE WORK

WD REVISED IWOUGH COST ESTIMATE
For ESTABLISHMENT. OF 125 BEDDED
NEW DHO HOSPITAL IN DISTRICT
CHINIOT. “[ADP NO.588 FINANCIAL

YEAR 2023-24)" .
-HISTORY [ REPORT:
A Scheme . "ESTADLIEHMENT oF 125 BECDED

MEW DHG HOSPITAL IN DISTRICT CHIMIOT "' hos been reflected in ADP{2021-22)
bearing No. 760 with indicaling cosl of Rs543.925 Million and an allocation
of 70.00 Million for the year 2021-22. Purpose of this scheme is 1o Increase
the Health Focielities in small districts ke chiniot. Government of Punjab is
- very keen to promote Health Depariment in all over Punjab.

During the execution of Work it is stated that the area where Main hospital
building Located on site Plan was almos! 14 fest deep from main jhurmra
chiniot  road. Desper foundation added in estimate As per site
requircﬁ‘tenl & Contour plan Attoched.

Previously. In .es!imd!e'ﬁnundnry wall was taken pracast pillar with barbed
wire bul due to waste water pond around the edges :nf boundary it is not
.pnssible to construct above wall and also the area was very deep so then
decided that construct security wall for backfil load bearing. .
The Length of Relaining wall is increase due to in site plon OHR, Turbineg
Room, Mortuary And Yellow with approach Roads are locafed in that area

due to back filing load length is Increase.

_ Thersfore, The 2 revised rough cost estimate keeping in view fhe

additional scope of work has beens prepared for on amouniing to
&3 774 ¢H) '

Rupees. #8576T7 (M) for ifs revise approval from the competent authority

and amanging of funds.

ES SCO
This estimate consist of following scope;

« Maoin Hospital Bullding

« Ground Floor = Coverad Area 37700 5ft. pel
« First Flgpor © - Covered Areg :33"2'3‘.] {8 |

o Mumty - Coverad Area 400 §it.

E(‘E’mﬂﬁnner



« Yellow Room =~ Covared Araa 620 5it, /EL'
+ Turbine Room =~ Covared Area 203 51,

« OHR -- 5000 Gln.

. Retalning RCC Wall. 505 Rft

Boundary wall 9" thick B’ Helght, 1357 Rit

+ Boundary wall Backiill lodd bearing 1881 Rft

| SPECIFICATION & EXECUTION:

The work will be got done according fo the dpprcvad spECIFCGtIGn of Buildings

Deportenent through “Approved Govemmem Confroctor” ofter observing all
codal formalities and financial regularifies,

TIME; 't will take 36-Manths to complate the job subject o avallabiily of full funds,

RATES; The eslimate Is based on plinth area rate nofified by the Govt. of The Punjab MRS
V¢ Biannual 2022 (1= Jan 2022 to 30 June 2022) and curent market rates,
iz-qgys e M)
COST: '{he cosi of work comes fo Rs.765:617 Million
icef Execulive ineer .
Buildings Sub Division; : Buildin
Chinlol. _ Chin

%] Cages@nner
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gﬂﬂj_nvlsud ROUGH COST ESTIMATE FOR ESTABLISHMENT OF 125 BED@_
NEW DHQ HOSPITAL IN DISTRICT CHINIOT.
(ADP No.588 FINANCIAL YEAR 2023-24)

' LIFT WELL (Main Building)
Basud gn MRS 15t Bi-annual 2022
1. PR OO VAE Campleta in all respecl |
i ¥ 1575 166 = 0a2r = A1 Cfe

@ ATeTT.E0 WORk 14N -

1, Reinforced cement concrete in slab of rafls ¢ stip foundation, base stab of colymn
cand retaining walls, etz and other structieral members nol raquiring form wark
horizental shuttering comiplete in 8l respescts Type © tn-:jg[naj miis 102 4)

Base Slah
1 % 1525 % 16 = 1.5 = __a43 Gt
Talal = 43 CR
@ 468028 PCH 160053 /-

1. Reinforced cement concrete In joof slab, beams,columns lintels, girders and ather
strustural members |aid in st or precast lald In position, or prestressed members
castin situ, complete In 2l respects Type B (naminal mix 1) 1% 3) ‘

Foundation te Ground Floor Roof Level ll'»
Gtwals 5 % .1225%  O75 «x s = 643 CH
Litwele 2 ° » 025 % 075 » 8 = 538 Ch
T S Tota] = T8 G-
Dhaduction lll'
TR A& ® BT 7= 21 Cft g L
. Total = 21 Ch 5:
HNet Total 3
1181 13 = 1180 :

@@ 47642 . PCH 552647 /-

1,  Reinforeed cement concrete in roaf slab, beams,columns lintals, girders and other
giructural members laid in siiu or pragast laid 0 position; or prestressed members 1
cast In situ, complete in all respects Type B (nominal mix 1; 134 3} - :

First Floor To 2nd Floor }/
Litwalls. 2, % 1225 x 075 * 12 7= 221 Gt
Liflwals 2 X 1025 x 0.75 x 12 = 185 Cit
Total = 06 Ch
Deducllan ' ! '
1 x4 ¥ 075 x 7 ( = 21 CH
Total= . 21 Ch ]
Met Total
06 - 2 = 385 ; !

@ Ss07.32 PCR 195318 4
1. Reinforced cement cancrata in raaf slab, beams, columns lintels, girders and other
structural members laid in st or precast laid In posilion, or prestressed members
cast In situ, complete in all respects Type B (nominal mix 1 1% 3)

2nd Floer to Machine Room i

Ufiwalls 2 ¢ 1295 »  0F5 12 = 221 CH

twals 2~ x 1026 x 075 ¥ 12 = 185 Cft
Total = 405 Cft

"l

L]

Paan 102 b
it wsil Main Rnildbag

(Pmﬂ%!ilmer



PRENT = :_-,,;'_",.,__-"

Ddhctlon
1 . x A4 ¥ 076 ¥ T o= 21 Cit
i : - : Total = 21 CHt

Met Total - f
406 - 21 = k111 ’
@ 538,22 PCRt 207215 /-

4. Reinforced cement concrete |n roof slab, beams,columns lintels, girders and other
structural members laid in situ or precast laid In posilion, or prestrazsed members
cast in sltu, complete in all respecls Type C (nominal mix 1:2: 4)

Roof ) f
1 K 13 ¥ iz x 0.5 = 78 Cit ;
Total = 78 Cft

- @ 5322 PCH 41981 /-
7. Fabricalion of mild stesl reinforcement for cement concrate |/c culting, bending,.
laying in pesition making jeinls and fastening ifc ¢ost of binding wire and labour-
charges for binding of =teel reinforcement (also includes removal of st from
bars), deformed bar, Grade-40

L o e T A B L e

Base Slab 343
Foundation lo Ground Floar Roof - 1160 i
, Fust Floor To 2né Floor 385 L I :
nd Fléﬂr 1o Maching Hoom . 385 :
Roof e /
2351 x 12.00 x 0454 = 12797 Kg
K @ 2583545 PCH 3318850 /-
' . T Total = 4491333‘1;- '
Add 3% contingency 134741.5
; Total = 4626124 |-

Bulidings S Dhvisian,
Chiniat

L8
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A
. 2
2nd REVISED ROUGH COST ESTIMATE FOR ESTABLISHMENT OF 125 BEDDED NEW DHQ HOSPITAE—"
IN DISTRICT CHINIOT.

s Ramp Detail
==, RCG in roof slab/beamfcolumns/intels ele, Based on MRS st Bl-ahnuel 2022 i
Beam 6 x 35 x 1 x 112 = 215.00)CR
il 10 x 22 - S| ¥ 112 = 330.00|CHt
Slab 4 x 35 v B x 4 = 630.00
Slab @ % 22 x B X 3 = 198.00;
Total 1473.00|Cft
@ 47180 PCRt = 694961 /-
9 Fabrication of mild steel reinforcement for cement concrete, including ' ’
culting, bending, laying in position, making joints and faslenings,
including cost of binding wire and labour charges for binding of steel
reinforcement {also includes remaoval of rugt from bars Deformed bars
{Grade-40)
Qty as per ltems 8 1473 Cit
1473 x 1000 x 0454 = -B6BT Kg
© Total- = BGET Kg
@ 2593545 % Kg = 1734412
Total- = 2429374 /-
Add 3% contingency o o | 72081 |- i
Total:- 2502255 |- J %
Say - 2502300 /- :
4
g
_ 3
N SulyOivi%arial Officer, 3
‘Bulldings Sub Division, i
Chiniot ;
M@/ ;
: : &
REET ' 1
3
&
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IN DISTRICT CHINIOT,

‘b
2nd REVISED ROUGH COST ESTIMATE FOR CSTABLISHMENT OF 125 BEDDED NEW DHQ HOSPITA :

Ramp Detail
T RCC in ool slabbenmfzoluimnallintels efe. i I-n ]
Beam 6 x 35 x 112 = 315.00|Cht
I 10 x 22 x: 1 x 142 = 330.00|Ch
Slab LI 35 ¥ 6 ¥ 34 = £30.00
Slab 2 X x 6 PR = 108.00
Total 1473.00|CHt
¥ @ 4T180 PCRt = 604961 |-
2 Fabrication of mild steel reinforcement for cement concrete, including .
culting, -bending, laying in position, making joints and fasienings,
including cost of binding wire and labour charges for binding of steel
reinforcement (also includes removal of rust from bars Deformed bars
(Grade-40)
Qty as per ltems = 1473 Cft
1473 x 1000 x 0454 = .GBBT Kg
o Total- = BEAT Kg
@ 2593545%Kg = 1734412
Total- = 2420374 |-
Add 3% contingéncy 72881 [
Total:- 2502255 J- j
Say 2502300 /-

‘Buildings Sub Division,

Chiniot
%‘Léf@/_

.I'I

a




)y PRTRNT
iﬁ’% \
ANALYSIS OF RATE FOR RETAINING WALL 2 {

Lty for AQOR Purpose = 10 Rl
MRS |st Bl-annual 2022

Uit fple = Pep B

Excavation I loundation of buildings, bridges, and oller
Structure ilc dag beling, refiling, around strustire with
axcavated earth watering & ramming lead up to one chain &
Iift upto 5 fei! {in ordinary =oil)

it % 10 % @ .'~: 4#[ = 380 Ch :
T @ BT27.85 %OCR 3142 1

P/L, cement concrete plain 148 Vo placing, compaction,
finishing & curing washing complete, ](

i = 10 %9 ¥ 13 = 30 Cft J
' @ 17677.50 %Cit 5303 -

RCC in Raffstrip foundation laid in sity or pre cast laid in
position pre stresed members cast in silu complete in all
respact Typa 'C’ Nominal mixiure 1:2:4.

1

| _ .
1T x 10 x B x 1 80 Cit . .\
'@ . 35030 PCRt 28024 -

Reinfarced cement concrebe n roof slab, beams, column,
lintels girder & other structural member laid in situ / precast -
laid in position.in presiressed member complets in all respect

type 'B' nominal mix (1:2 :4). -~ 7 : j
X 10-x_ 112 + 34 W 12402 =  1410%K
; 2 J
CopingBeam 1 % 1 x V2 X 34 x 8 = 3 Cft

@ 471.60 PCft 67939 /-

Reinforced cement concrete in roof slab, beams, column,

lintels girder & other structural member lzid In sity I precast

|aid in position In prestressed member complete in all respact .
type 'B' nominal mix (1: 1.5 3).

" Colwmd(1is3 1 ox 1 ox A K 34 w7 = 5 Gh J

@ S1070PCR 285541

- Fabrication of mild steel reinforcement for cement concrete i'c s
cutling, bending, laying in position maldng joints and fastening

iflc cost of binding wire and labour charges for binding of stee| ‘g
reinforcement {also includes remowval of rust from bars), )
deformed bar. Grade-40 i
&

OtyasitemNo.3= B0 x 675 x 045386 = 245 Kg

QtyasitemMNod = 141 x B75 x 04336 = 432 Kg

QlyasitemNo4=. 5 x B x 04586 = __ 18Kg . \
Total = BT7 Kg

@ 2593545 % Kg 1755831

N
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g SN e R
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pacea brick warlk in other than bullding cement sand maorlar

(1:4) upto 10" halght,

1 x 10 x o ox 7

Therefore for Rate for Per Rft = 298668 / 10

Exocutive Erg Eu
Buildingg DivisT#’
A g

63 Cit

@ 2664685 %CR 14123 -

Total =~ 256668 /-

20667 ] J

Say Rs = 29670 {- Per Rit

i xt Officer,
Bulldings Sub Division,
Chiniot,

T sme

l

T L et T o e e o, Lk 3

=] CagestAnner



|

e s it bl e e

i =
%5

féﬂ,’(/

nalysls_ of rate for Boundary Wall of 8' height with RCC pillars 12"x9" size @ 10' CIC

e

and plinth beam 12"x9" with RCC copinglas per design provided by the P&D

Departmpnt
nit = P-Rft Take 10° length for Analysis Purpose)

Excavaltion in foundation of buildings, bridges land other
structures, Including dagbelling, dressing, rerllnlm around
structure with excavated earth, watering and ramming lead
upto one chain and hft upto 5 ft. In ordinary soil by excavator

1 ¥ 3N x 3412
1 x B1Z2 x z12

PIL P.C.C 1:4:8 Complete in 8l respect

1 x 3tz x a3z x|
|
' |

v

Cement nnncretﬂ brick “or stone ballast 134" to 2

foundatioh and plunth {1 612

1 x 812 x 212 xi}

t |
1 ¥ B4 x A1THE. x
1 X 94 ¥ 112 x-
1 ¥ 814 x 118 %

-:'_'i.z'

]
'.

- Pacca brick wark In F&P in 1.6 cemant, sand mm‘tsi

13 =

gauge, in

Providing laying, [:dmpa:tlng and -nur!hg \pre-'n-nlxqi fcamﬂnt

Concrele of specified strength - by using OF .(

specified ratio. including II5|::r131F.'4nE|'|g washing of

E{nenl of
aggregate

:mixing of constituents by using batching plant transported by
transit mixer, and pouring with pumps,with ]

gpecified

‘consistency ilc the cost of shuttering, Eumpa_t:tl'c:n with |

Viberator but exéluding, the cost of Admixture, aj‘ approved

and directed by the

Epgineer Incharge. . (c), Substructure without isl'}utrerlng'
and aother

(Foundations,Raft Stip and Footing Beams

structural members not mentruned al:u:va nn a{a}
124 i

1 Xx 3 v 3 ¥
1 " x. 94 x 1 X

|

E.{b} ratio

‘a4 =
am =
Total =

V2 =

ased

37 Cft
16 Cft

= 53 Cft
i@ - 5000.85 WOCH

4 Cit

t Bli-a

@ 24312.682 WChH

8 Gft- -

1508870 %CH

4 Cft
3cCit

130 CH
130 Cft
@ 24593.05-%Ch

. TCH

T 7 Cft

14 Cft
@.

359.54 P CHt

02

b1

3 k-

R T P T s i o ik & e

. T3 )-

1205

31871 4

5034 /-

%] Cagesthnner



10,

Providing Javing.compacting and carlig presrmbeerd Cement
Concrele of specified  strengin by using O Camenl of
spacified ratin including screening washing of aggregate
'mixing of constiluents by using batching plant transporded by
rransit  mixer  and  pouring  with  pumpswith  specificd
consistency Mo lhe cost of shullering, compactlon wilh
Viberator bul excluding, the cost of Admixture, as approved
and directed by the

Enginaer Incharge. la) Superstructure
(Slabs,beams,Columns, lintels, girdars znd  presbessed
members others cast in situ requiring formworlk) ratio 1:1.5:3

1 ¥ 1 ] 34 w15 =
1 ¥ B4 x ¥ 12 =
Total =

Fabrication of mild stesl reinforcement for cement conerete ifc
cutting, bending, laying In position making joints and fastening
ifc cost of binding wire and labour charges for binding of steal

reinforcement {also Includes removal of rust from bars),
deformed bar,

OtyasilemNob= 14 x 675 x 04536 =
Qty as item No.§ = 8 ¥ 8 = 04536 =
' ' Total =

Pacca brick work in other than building in 18 cemenl, sand
mortar. A ;

T4 x 914 x 34 x 8 =

1/2°thick cement sand plaster (1:4)

1 ¥ 814 x 140 =

Cement pointing struck jaints on walls upto 20' ht 1:2 thick
with extra cost of Isbour and material for red oxlde plgment in
cement pointing to match with the colour of bricks.

1 x Bi4 ¥ B
2 “ 914 x B
Tolal

Therefara rate for Per Rit = BOBSE 10 =

Say Rs

Buildings"Sub Divizlon,
Chinlat,

11 Cit
5 Cft

- i Cit

@ 476.42 P CH

43 Kg

— 18 Kg

61 Ky
@ 25835.450 % Ky

56 Cit
T @ 254B80.20 % CH

B3 SR
@ 258585 % 5/

74 Sit
111 Sft
185 Sit
@ 3300.55 % Sft
Total =
BOBS

BOBS /- Per Rit

e

BOGSS /-

2382 |-

15821 /-

14269 I-

2414 |-

8273 -,
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apd REVISED ROUGH COST ESTIMATE FOR ESTABLISUMENT OF 125 BEDDED NEW
' DHQ HOSPITAL IN DISTRIGT CHINIOT.
(ADP No.588 FINANCIAL YEAR 2023.24)

@M!["g]ggu af Socurity Wall Backfill lead bearing

1.

2.

Unit= P-Rt Take 10 lenath for Analysls Purpose)
Excavalion in foundalion ol bulidings, bridges and olher
strugtures, including dagbeling, dressing, refilling around
structure with excavated earth, walering and ramming lead
upto ona chain and lift upto 5 N, In ordinary soll by excavator

P/L P.C.C 1:4:8 Complete in all respect
i X B X 5 x 13 =

Cement concrete brick or stona ballast 19" to 2* gauge, in
foundation and plinth {1:6:12)

1 x 5 ¥ 3 ¥ 2 =

Fabrication of mild steel reinforcement for cament concrete ifc
culting, bending, laying in position making joints and fastening
ile cost of binding wire and labour charges for binding of steel
reinforcement (also includes removal of rust from bars),
deformed bar,

aro Total =

Providing laying,compacting and curing pre-mixed Cement
Concrete of specified strength by using OF Cement of
specified rafio Including screening washing of aggregate
ymixing of constituents by using baiching plant transporied by
transit mixer and pouring with pumpswith specified
consistency o the cost of shuttering, compaction with
Viberator but excluding, the cost of Admixture, as approved
and directed by the

Engineer Incharge. (c) Substructure without shutlering

(Foundations,Raft,Stip and Fooling Beams and other
etrrhiral mamhbare nnt mantinnad ahava in Alal Rk ratin
1 x 5 ¥ 5 O =

i

Total = 25 Cht

Providing laying,compacting and curing pre-mixed Cement
Concrete of specified strength by uslng OF Cement of
specified ratio ineluding screening washing of aggregale
;mixing of constituents by using batehing plant transported by
ransit mixer and pouring with pumpswith specified
consistency ife the cost of shuttering, compaction with
Viberator but excluding, the cost of Admixture, as approved
and directed by the

Engineer Incharge. {a) Superstructure
{Stabs,beams Columns, lintels, girders and prestressed

mriambhears ptlhaes amel la @il samiirinm farmmmrelsl ratin 44 R

x 112 x 112 x 1 =

Total = 25 Ch

Pacca brick work in F&P in 1:6 cement, sand moriar,

125 Cft

75 Cht

200 Ch
[71] 5500.65 %OCH 1180 /-

8 Cft
24312.62 %Cht 1945 -

8 Cit
@ 150668.70 %Cn 12086 /-

aTo

@ 2593545 % Ko 6022 (-

25 Cft
] 35954 P Ch B9AG /

25 Cit
o 476.42 PCH 11911 4

Page 1ol 2
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10.

1 x O ¥ 214 x M = 3Cit
1 A ¥ 178 ¥ M = 2 Cit
1 x B2 x 118 x B2 = 81 Cft
MNel Tolal = g8 Cit
@
Providing laying,compacling and curing pre-mixed Cement
Concrete of specified strength by using OP Cement of
specified ratio Including screening washing of aggregate
;mixing of constituents by using batching plant transported by
transil mixer and pouring with pumpswith specified
consistency ifc the cost of shuttering, compaction with
Viberator but excluding, the cost of Admixture, as approved
and directed by the
Engineer Incharge. (a) Superstructure
(Slabs beams,Columns, lintels, girders and prestressed
ramembmre pllare ek in eibo ceeicine faeemaaenrlet rakie 40704
2 *x 10 x 118 x 118 = 25 CH
1 x 112 x 112 x 8 = 18 CHt
1 *x 118 % 1 x 8 = 8 Ch
Total = 52 CH
@
Facca brick wark in F&P in 1:6 cement, sand mortar.
1 x BY2 x 118 % B & 57 Cft
Met Total = 57 Cft
@
Cement pointing struck joints on walls upto 20' ht 1:2 thick
with extra cost of labour and material for red oxide pigment In
cement pointing to match with the colour of bricks.
2 ¥ 914 x 10 = 185 Sit
Total = 185 5ft
@
Therefore rate for Per Rft = 187467 / 10 = 48747

1% Chiniot.

Executive Enginegr,
BuildingsSub Division, Buildings D

24593.05 “wCHh 21150 /-

476.42 P CHit 24774 |-

24593 .05 %Cft 14018 /-

3390.55 % St G273 (-

Total= 187467 /-

Say Rs =  1B747 /- Per Rit

@(‘E’mﬁtﬂmner
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20d Rovisod ROUGH COST ESTIMATE FOR ESTABLISHMENT OF 125 9% _ |
BEDDED NEW DHQ HOSPITAL IN DISTRICT CHINIOT. ~

" (ADP No.588 FINANCIAL YEAR 2023-24)

EARTH FILLING

Eased op MRS 1st Bl-annual 2022
& Bomowpit excavation undressed laad upto § mile, In
ardinaty soil,
Total Araa 444000 ¥ B = 3852000 CH
Arownd Boundry Vall )
2 % 1357 x 15+10 x @ = 271400 CR
2
2 ¥ 1881 % {E+p x B = 378200 Cft
2 X 506 x_ 15410 x B = 101000 Ch
Total = 4300600 Cft
Deductions
tain Building arrog - ¥ B = 301600 Ch
Mortuary 624 x 8 = 4502 Cit
Yellow Room , 620 X B = 4960 Ch
Turbine Room 203 x @& - 1624 Cft
Back Lawn area. 27550 x 8 = 220400 Ch
. lotal = 533576 Cft
Met Total-
4300800 - 533576 = 3TGTO24
Did" 6% shirinkage. ) = _ 226021 Ch
= 3541003 CN
@ 1183225 %OCR 41898033/
41898033/
41898000/~
rl. -ul:"__-.-.

5u
Guildings Sub Divisian
Chinlot
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CERTIFICATE OF PRICI VARIATION CLAIM

1 cortified that price variation amounting o Rs 112,606 Million for
de Scheme titled ESTABLISHMENT OF 125 BEDDED NIEW
DHQ  HOSPITAL IN_ DISTRICT CHINIOT. has been
cheked/verified and accordance with Clause 55 read with 47 & 56 of
contract agreement and in light of guidelines issued by P&D board
vide 10.12(14)PO(COORD-I)P&D/2024 dated 24" january |
~024and found Correct,

Buildings U Division
Chiniot

k/ a U‘\
Pk Aedmuy Officar
Buiding Division
Chiniat

M‘L‘:
Clwef Enginecr

Pinjah Buildings Deplt,
Central Zont Lakaed,

Ehh’.&ﬂ:man
Furply Buddings apl,

Crentral Zono Lahose.
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& Power Equipment (Flectrleal Pantls & i)

"_‘1.‘““1\.‘5“ B pEE Hﬁ-'"h.“- & Mo Selsedule Wale Tor LY Swliehgear lui Pbmin LT Pancl with A'TS, PFIPLANT & Tinliding
0

2 a

v oo snsied stk Passel board of roquired depih wai vize, abrivaned
ik el MR sheel (oo OubdaotType), deristing, sine Fhosphwisl,
e webh wlecimaatic, povader coating in approved colour §'e the cost ol Lock,
fumien g, Tiowas glandy, Nevural & Enniy bor, Digitnl vl metier £ Shecial
i, Cirelen, Channels, ean mabe Design Drawing Assenibling, Tenting,
sy Commasining of Copper bus b wl specified enpacay, Door Harthing,

in ol pewpeoty an approved and diseeted by the Engineer [nchasge
(onskons vl be Puid Seporstely) LT Swilchbownds s per slngle lne

[ i
13,48 1Y detp I 6 15 150
[ - 1200 Ml Swirch Doard For Trarsloomer- 630K VA

e g 1 200 Muin Swibch Boird For TransTormer-400K Wa

350 Prdees 5 71 15 150
(s B0=1200A Main LT Pancl/Bus Coupler For Mala Sub-Station.

o) 156 Fr degp L 72 25 2.50
i# §00-1200A Ensergancy LT Panel For Main Sub-Seation,

o) 1L.60 Fudeep i 5 4 1.00
ﬂ!m—-ﬁmﬁ. Sub Main Panel Board For GF & FF Mogmal Eupplr X

4] 1.50 Frdeep 2 5 4 L
) 250-600A Maln Pane] Bonrd For GF & FF Emergency Supply.

* PF ACB (Air Circuit Breaker) of specified rating TP ACH mads of
LEGRAND FRANCES GE W.S.A ¢ SCHMEIDER GERMAMY |
TERASAE] JAPANARD SWITZERLAND in prelald Panels ifc the
eosl of screws necessary wire compliete in all respect es approved and
direcied by the Engineer [ncharge. a) Triple Pole (65 KA)

i) 1000-1250 Amp 3 160

Far VC Transformer- 1 [630KYA] & VC Tansformer-2 (400K A}

with Bus Cosppler,

5 PIF foor mounted ATS [Aute Transfer Swilch) panel boord | tabricaried
with 145 WG M.S shezt (Indoor Type) duly palnted with 100 microng
powder coated paint in approved colour , frool acoess

exr=ndahle insulation class of 600 volts TP-44, Incomimg & outpoing
coasections from botam with fexible copper cabla suitable fov 413
VAC, 3-phase 4 wire, 50 HZ TPN&E system having rated service, shorl
ciruit breaking capacity at 400YAQ conformimg to 1EC-947-2 1o
#zcomodate given no of circult companents, instruments &

wecessvies, assembled & wired with Elestrolitic Copper bus bars at 50
deg tnd cables duly cleaned down fo bare shinlng metal phosphate,
el Operation Through Push Burtonas per ems design deawing i the
wast of Lock, Indication lights. Brass glands, Netural & Earth bar,
thimbles, Digital volt meter/ Amp meter, Selector swilcly, Current
transformers, Capisoles, Clannels, Copper bus bars of specificd capucity
Biteys, Doog Earthing, complete in all respects 83 approved and directed
by e Englneer Incharge, (Breakers wil be paid additionally)

£ 2.50 Ft deen 1) 630-1000 KVA
FOR Transformer 630K VA + 400K VA Trunsformer | 1

iy

15

18

25
335
43
40

40

40

1I|I=I‘ ]

Ch

3 - Ci

Ch

8 - Ch

- Ch
= Cn

- Ch
45 - Ch

- CR
= Cit

5,196.05

3,394.05

539605

5,306.03

4.414.70

440470

Pl

PCHt

PCR

PCA

Pl

]

62757020 Ench

e

‘

046694350 Each

XI5 kY

102,351 k8

L2ld 23

742,822.75

| T, 58a

I76,35R.00

LEBZ, 7000

B468,947 .50

%2
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| Supplying. st batin and esnuissloning of MCCT (Moulibed Case
J count Breaker ) of spocified inting mnde of LEGRAND FRANCE GE
U5 A SCHNEIDER OER MANY f TERASAKL JAPANIARD
P TRERL oe approved squivalent manufhctures (with aujustable
yaal « Magiotic Trip ) in prelakd D siad Fanel s Ve the st of
- complete n all respect ng appooved ond dirccted
by the Engineer Tncharge.
li ToiplePoleWith AdjustableThermal-MagnetleI'rlp /Electrunie
v b (R AAAL

(1] 630-1600 Amp(50 KA} 1 00 4 - Mo
HlIMA TP MOCH ADD SOEA FOR 1T MSD L &2 1 - Mo
24304 TP MOCH J0KA FOR O/ Main LT Panel GFFF

(i) 32-100 Amp{36 KA) B 100 _ 8 - Mo
{g-1004 TP MCCE J6KA FOR OG Muoin LT Pancl Circult, 2- 8§ - Mo
1 Water Parp, L-Auxiliory Load & 4-Spare,

{vi) J00-1000 Amp{36 1LA) 9 L0 9 - Mo
36004 TP MOCE J6KA FOR 1AZ | & 2 ATS Emergency Pangl ¥ = Na

24004 TP MCCE 36K.A FOR OVG Circuit ATS Emergency Panel

35001004 TP MCCB J6KA FOR O/G Qircuit ATS Emergency Pancl
j£00A TP MOCH JEA FOR VCOF & FF Sub Main Panet Buand Hormal
4204 TP MOCHE MEA FOR VO OF & FF Suh Main Panel Board Emergeacy

- Mos
= Mos

{15100 Amp(25 KA) W T
18-100A TP MCCB 25KA FOR /G SMPB GF.FF NomuL n
18-60A TP MCCB 25KA FOR O/G SMFB GF.FF Emergency,

18-100A TP MCCB 25KA FOR IC GF & FF DB-Power AC NormaL.
{E-60A TP MCCE 25KA FOR 1C SMPB GF,EF DB-Lighting Fan

Ermergency.

Suplying, [nstallation testing and commissioning of 415-Valt 3 Pale
(TP+i+E) Copper (Bus Tie Distribution B.T.0) of specified size/rating
comprizing of 10/6 mm thick Baklied Spod for copper Bus bars,
ingulated with non-flammable/flame resistant sleeve heat shrink applied
ut or Copper bus bar ife the cost of Installed Iy panél in side' breaker 19
Main Bus bar ag per Rating secessories, enclosures design drawing eims
Ip-55, IEC 61429-1, complete in all respect, spoced to o minimum
reducing reactonce & direcied by the Enginesr Tncharee.

- R
- RiL

(v} 1250 Amp (@ 2-1250A MCCB 2 IogE 20
OF Mnin Bus Bor Sizec B0* [0mm OR 8005qm, Each 0
Phase & Wedwra] & earth 25% Squra.

For Main Switch Board | £,

- [,
= I

(v} 1250 Amp @ 2.6 coch Cubical & 312504 ACHE 5 1500 _ 73
For Main Bus Ber, Link Size: B0*10mm OR 8005qm Each 73
Phase & Metwral & earth 25% Squre,

For Mian LT Panel Board.

(i) 630 Amp i@ 2.3 each Cubical & 3-6304 MCCR 3 10.00
For Muajn Bus Bar, Link Size: 60*10mm OR 6005gm Ench
Phage & Metural & earth 25% Squre

For I/C ATS Emergency Panel & SMPR

W - RRE

= Rit,

fl-lﬂﬂﬁnm@ 2.3 esch Cubical & 1-400A MCCE 1 W00 20 .
- R

For bfain Bus Bar, Link Size: 40*10mm QR 400Sqm Each F]
Phase & Metural & eanh 25% Squre.
For IC Sub Main Panel Board Emergancy

[

-

- RN

&
s

ME 66990 Each

2436040  Each

151,934.40  Each

|%85%.40 Ench

6642605 , Eoch

6642605  Each

38,153.55 Bach

2653970  Esch

1394 679 i)

154,83 20

1367 404 &0

| 439,876 &N

I, 328 520,00

4.081,953.75

L 144,606 50

590,794 00

%] Cagemnner



oot i A1 & (Ao Toonaler Swiiehy panel boaid | inlaleaited
4 Ly % L RS abeel (lindoit Typed duly padated switly 100 wsleeans
*—'"M ot it oy mpproved ealoir , ool sceess

st tobatyon elass of GO0 valla 1004, Dneoimiing & oul galog

“.:..,“ﬂ v, bty with Rexibde sepper eable suitnbde for 415

::‘:C‘ Vb 4 wiin, 30 12 TINAE system hoying raled seoyice, shin
o ek ing vapasiiy it A0OVAC cunfiiomlmg to 1EC47-2 10
:‘“,m,hn phven na o eircull compenents, insirnmens &
h\mwm\{-hd& wwired with Electralivie Copper bus bars ot 50
i snd cabites daly eleaned down 16 bave shinlng metal plosphale,
cannibl Operstion Thiough Push Bustonas per ems design drowing ifs the
it ol ik, Indlication lights, Brass glands, Metural & Eonth bor,
ihimbtes, Digisal vall ieber! Awip meter, Seleclar switch, Currenl
yamsiemens, Comtroles, Channels, Copper bus Lars of specified capacity
seinys, Door Earthing, cosmplete in all respects as approved and directed
v b Enginser Incharge. (Dreakers wil be paid ndditionally)

¢} 180 Py deep 1) 300-500 KVA (ATS)
feon Emergancy supply 300-500 EVA Generator

1 | - Ma
| - No
3 PF wall nounted DB (Disiribution Boasd) made with 165WG Shee
wiikee mounted Type), Powder costed Paimt, i'c the cost of
Lock, Indication Hghts Thimble, Copper Comb, Wiring, Netural & Earth
g, Door Eanhing, Digital Voltmeter,Woll Selector Swilchand
Controtes ems maske Design Drawing Assembling, Complete in all
respect 15 npproved and directed by the Engineer Incharge (Breakers will
be Paid Seoamutebyl, (2} 6° deen
{ ap " detp 3d 3 b LY B - Ch
DRs-POWERSAC load WORMAL & LighitigTan EMERGENCY- . o
EMERGENCY-GF FF -
§ SupplmpInstallation and cemissioning of MCE (Minishise. Circuir
Bregker) of specifled mting made of LEGRAND FRAMCE/ GEUS A/
SCHNEIDER/SIEMEN GERMANTERASAKN ARB in prelaid Dis
and Panels Ve the cost of screwes necessary wive complete in al) respect
es-approved and directsd by the Englneer Inchnrge
1) Single Pals 448 1800 %84 - Maog
{ii} 640 Amp {6 X&) 864 - Noa
i BF PF] FLANT (Power Factor Improvement Plant } comprising of
wompesents of required rotitngs, in M3 box of 14 SW3 i the cost of
Jeam thick Backlite sheet ( Safery Sheet ) Lock , thimbles, Copper Comb,
Wirimg, Metural & Eanh Bar, Door Eanhing, brass glands, Indication
lights, Push buttons; CTs Cootrole MCB, Surge Suppressors,
Auvtoanual Switches, Exhaust Fan, Temp regulators a3 per WAFPDA
smpdurds complete in ol respects as approved end divected by e
Enginoer fmcharge,
Vi) 400K VA ! o0 L - NG
1-375K VAR EMS MAKE FOR 630K YA TRANSFORMER 1 - nNO
T Providing and fiving DE/Panel sccessories of required rating and size e
keopper serews of pproved beand Complese in all respect 3 approved
g,
{zii) Fow er Capacitors
(e} SAKVAR . 6 1400 6 - Mos
[ - Naos
(b125 VAR 4 oo 4 - Mes
. . q - DNos
{vf) HRC Fuses With Base
161125 Aumg ; 6 300 18 - MNos
18 - Nm
{E163 Amp 4 1.00 12« Mos
12 - Dos

434231385 Each

1469185 PCA

1,127.50 Each

| 23633785 cech

Tors

6034750 wach’

2113750 each

2,367.50  ench

LAT4.50  ench

434231385

3,143,583 70

974,160 40

1.236,337.33

4 16,085 00

108,550.00

4621500

2348 T
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I
R A ¥) For 30 KVAR
M AN T Tor 23 EVAR

) Pt Pactor Coatroller
(K L e

§ prraY PLANT (Power Faclar lngprovement Plant ) comjrising of
of requived riiings, 1o MS box of 14 BWG il e cost of

yoam thick Bucklite sheet | Safety Sheet ) Lock , thimbles, Copper Comb,
Wiring, Netuna] & Eanth Bar, Door Earthing, brass glunds, Indication
push bufong, CTs, Conlrole MCB, Surge Suppresors,
aptaMasual Switches, Exhaust Fan, Temp regulators os per WAPDA
gandands complet in all respscts as mpproved and divected by the

Engineet Incharge.
i) IOKN AL
| SSKVAR FOR 400K VA TRANSFORMER

I meoviding and fixing DB/ Tantl aecessories of requised rating and size jo
joapper screws of spproved brand Complete in all respect ns approved

asd
(i) Pow er Cagacitors
ic) SOKVAR

{xvi) HRC Fuses With Base
(¢} 125 Amp

(e 80 A (A 3} For 50 KVAR

+ (xvi) Power Factor Controller
(8] 6 Stegs

5 P/F Surge Protective Deviees (SPD) 4-Pole 100KA 8s
per attached Cuotation complete in all respect ns
epproved ond directed by the Enginser Lncharge.

supply and ercction of single sars PVC insulated, PVC
M ghesibed copper condpctor, S00/1000 volia grade
cabls prelaid 0.1, pipeihd 5. conpipe/G Iwire/ireoches
e (ruts foe cabls goly):-500mm S/C transformer 1o
wapda ‘to main switch board

3xenm S/C main switch board to main 1T pene Sy
sabon)

300rmen SIC Cersrmior bo ATS Parsel Sub STATION

100 1 = N
1 - KD
1.00 ] « Mo
[ - Nos
1040 18 - HMog
18 - Mos
100 [ - Mos
] = Nos
L.00 I = WO
1 - N
100 2 - Mis
1 = Mos
48000 480 - @}
480 it
qd000 640 - ot
40 - Wi
10000 300 il
o0 - i

1.0} [ « Miow
[ = Mo

1.4 4 = Mo
4 - an_

| 60 1 - HCY
1 = MO

Ah 13750

3,357.50

67.547.50

£02,903.70

69,347.50

156750

46.037.50

5B.007.50

304,000.00

6,365.20

156610

1,966, 10

cath

each

euch

each

each

exch

each

each

purfl

prfi

176,215 1)

93,430,00

6754750

&L W03.70

416,085.00

26,205

17622540

58,007 50

GOE Q0 0

3,085 2% 00

1338, 44 4

1,189,830 (0

=] Cageshnner



und erection af PYC [gsulsted, PVC sheathed
condachor dinocables for servica coninection, in
M:ilﬂpiﬂ.l. wirehrenshes, ete. {rate for cobils
Fd‘-mnm 40071000 volt armaured cable:-

ﬁ?}“ Jdduin LT paned 1ohinin panel Board G.F TO

oot 4C

gtmm 4C Emetgency panel io EMPE Emergency mal n
puoe board

Jgm A/CMPB to DBS 1.9 Nomml supply

wlﬂ:mhml-ﬂ

[Nl R
PR S

Gioon g - il
_ﬁ:—:l-u - i 18,540.20  pal

1 0 - it 69635 prft
! 2200 - it
1100 - 212800 porf
1 2100 - ifi
LIM - it 185208 porft
Tonal

Lalnab Makbook
Asz Menper
EMS-FAKISTAN

fos

- - e N . Jatak Fatatyl A

6,645 9% G0

4, B62 445.00
4,681 B30 0D

3,343,305 00

62,208,565.96

JAn AT Taedn
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REPORT

ESTAVLISIMENT O 250 HIBDDIED MHIswW
DINOQ VHORPUPAL N DISTRICT CHINIOT
(ADD NOLOGY 2021-22

GENERAL

F\;‘:\::l"i';\ tinﬁ““””. i:'l.lﬂ'n-h”'i‘l [Tl'|'~_'| |{_‘|]'| L,l‘“”l“l “‘lqupl‘h-\rf r'”!r.l [} fere | al; ||.I" LF s "'*F [f. b

=

e WTSBRA dated 0208 2071 Lo cany aut suhsoll investigatione for suiect oo

’
-|H f l"r'-r‘r”rr ,::

rmame o et starey e shiucture o ovalinde et allasanlye B orees

sy anwmy foundanhon systom,
cam ef this Diredtorate vislied tha site on 39 August, 2021 1o camry cul sugscs
amestanion, The sile was exploted and necossary held-iesting was conduzisz
zzrawith collection of saif g smplos from vanious depths, These sainples wsis

e

sroushl (o the Iabaratany (o Gscorlain their gemtochnical proparties,

2.0 LOCATION & TOFOGRAPHY

'_:!‘The site was lecaled along-Main Jhenra ~ Chiniot Road almost 200 fast avay. It
was g levellad nleeeof land, Some patcher of site (admost 159 part) is padially filad
with rain ".'.'IIIEI.. Thc'éxisting grade was approximalely 3-feat lower than the zdjacant

Ghafoarabad road level at tha time of soll investigation,

3.0 sUBSOIL INVESTIGATION
The suly soll investigation comprised of:
3.1, Fiald Investignlions.

3.2 Laboralory Tesling,
3.3 _nnulysiﬂ and design of fountatian

3.4 Compllation of Geotechnleal repaort,
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/ B B view O Sayoud plan and siin conditions, b oombier borehiole,
wete explared Wrough el augitelng £ lighl preecussion gp o 32 Teel deplh
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3.1.2 Standacd Panctration Tost (SPT)
The ties) weas corried ol i aceardance wilh ASTM standard 3 1586 The o2
1= wsed o measure he compaciness of under iying sleata, e SPT H-atues

are lisled on bore-lags suninary shees,

3.1.3 Sampling
Disturbed and undistwbed samples were collocled al varous sub soil levels
for field as well as laboratory testing:

i) Sealed samples wara collected for determinalion of rnoisture contenl in
the laboralory by oven dry methad,

(i) Dishurbed & undisturbed samples rorn 2.5 feel 1o 5 lest inlervals or at
the change of the strata were collecled for the determination of
f’cfﬁ engineering propefies of sall
3.1.4 Bulk-Depsity & In-situ Molsture of Sail

The 'bi:'lk_dnnsity' af soil sampics refricved from boreholes was determined
vilh the help of 1.5-inch dia thin walled lube {67long) at dillerent depths. Oetan
is given in summary sheels.

3.1.5 Ground Waler Tahte (GWT)
Ground waler table was E!I'IGI:-:ILEr'ItEFEL'J ol 29 [eel below existing grade |n the
month of August, 2021,

3.2  LARORATORY TESTING
Afier proper lreatment of the soil samples, following laboratory tesls
(as per sirallgraphy) are performed In accordunce with lalest ASTM/British
Standards.

3.2 Soll Classlficallon Tast
To classily the soll coluinns In accordance with ASTM D 2487, followidng tesls
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ECONOMIC AND FINANCIAL ANALYSIS FOR THE SCHEME
"ESTABLISHMENT OF 125 Bedded New DHQ HOSPITAL DISTRICT
CHINIOT™

ECONOMIC AND FINANCIAL ANALYSIS
There is dire need of financial / budget for requirements of entire staff. Expenditure for infrastructure, plant & machinery,

equipments, instruments and recurring charges is required. The yard stick of staff is in accordance with international standard and as reflected by

the Primary & Secondary Healthcare Department. Tremendous public will be benefited from this institute.

Mortality rate will be decreased.

Health standard of public will enhance.

Better Health Facilities to mother and child.

Prompt and scientific facility for operations.
Rehabilitation of disables and injured.

Blindness in this area will be decreased and controlled.
Better social and mental health to addict.

Provision of better health facilities at doorsteps.

© 0 N o g bk~ w DR

Awareness and control of communicable diseases.

10. Survival of heart failure patients.

This all will decrease load of patients on teaching hospitals and specialized institution by promoting physical and mental health and
adopting preventive and hygienic principals. The number of patients and diseases will decrease. Resultantly budget load of Government for

the treatment purpose will decrease and saving will be utilized for developments programs.
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It is expected that more than 5 Lac patients will visit outpatient department, about 12500 patients will get admission more than

5000 procedure and about 3500 major operations will be carried out in newly established 125 Bedded New DHQ Hospital in a year. This

project will also provide M.C.H care facilities to more thantwo Lac Patients. The family planning services, trainings of Doctors and

paramedics shall also be provided.

Revenue Generation

1.

7.

2
3
4.
5
6

Indoor Fee

Laboratory Fee.

CT Scan, X-Ray and Ultra Sonography Fee.
ECG Fee

Medicolegal Certificate Fee

From any other fee prescribed by Government.

Private rooms charges

Employment Generation

Establishment of 125 Bedded New District Headquarter Hospital Chiniot will lead to generation of employment in the highly skilled

professional fields to staff of lower scale of unskilled nature, leading to reduction of unemployment. It will lead to the job satisfaction to the

skilled and needy members of the society. A large number of employment opportunities will be raised from the establishment of the project.

Gazetted and Non-Gazetted posts will be available for employment.
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Sr. No Component Year | Year Il Year Il Year-1V Year-V Total
2021-22 2022-23 2023-24 2024-25 2025-26
Civil Work/Building 70.000 (M) 301.000 (M) | 0.030 (M) 100.000 342.946 813.976 (M)
2 Revenue - - - - 200.215 200.215 (M)
Total 70.000 (M) 301.000 (M) | 0.030 (M) 100.000 543.161 1014.191 (M)

Source of Financing

Funds will be provided by the Govt of the Punjab, Primary & Secondary Healthcare Department Lahore.

The project will be executed on cost sharing basis by Government of Punjab, in respect of building and structure, equipments and
other allied requirements like recurring operating expense including medicines and surgical disposals. Moreover Government of the Punjab
Primary & Secondary Healthcare Department Lahore will also take up establishment portion of the project through regular budgetary grant with
annual budget.

Financial Plan:- Funds will be provided by the Govt for completion of this project with following breakup:-

After completion of project, the funds will be provided by the Govt. as per demand/estimates through the annual budget. The
funds will be demanded on the basis of actual requirement
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PROJECT BRIEF

ESTABLISHMENT OF 125 BEDDED NEW _DHQ HOSPITAL IN

DISTRICT CHINIOT.(ADP No0.384 FINANCIAL YEAR (2024-25)

Physical Progress:-

Scope Of Work Physical Status
Work Done Work Yet To Be Done

Main Building -
Ground Floor - Work Under way
Lift Well - Work Under way
Ramp - Work Under way
First Floor - Work Under way
Mumty - Work Yet To Be done
Improved Specifications - Work Yet To Be done
Construction of Security wall 9" Work Done -
thick 8' height above Plinth Level
& Additional Cost Of deeper
footing as approved by PND
Construction of RCC Retaining Work Done -
wall
Construction of Security Wall Work Done -
Backfill load bearing
Construction of Gate & Gate Work Done -
Pillars
OHR 10000 Gallon Work Done -
Turbine Work Done -

Turbine Room

Work Under way

Yellow room

Work Under way

Mortuary

Work Under way

Provision of Power Wiring

Work Yet To Be done

Earthwork for Low laying Area

Work Under way

External Development

Work Yet To Be done
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Proposed Bed Plan in New DHQO Hospital

Sr. Department Total Beds
1 Medical Male Female 40
2 Orthopedic Ward 20
3 Cardiac Ward 14
4 Cardiac ICU 06
5 Emergency Ward 30
6 Surgical 15
Total 125

Beds Allocation at Existing DHO Hospital Chiniot: -

Sr. Name of Ward Beds Allocated
1 Emergency 28
2 Gynae / Obs 17
3 Medicine 20
4 Pediatric 16
5 Nursery 12
6 Ortho 4
I Surgery 10
8 Dialysis 10
09 Cardiology (CCU) 9
10 Isolation / Dengue 4
11 Others 10

Total 140
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Name of Work:-

2nd REVISED COMPARATIVE
2nd REVISED ROUGH COST ESTIMATE FOR ESTABLISHMENT OF 125 BEDDED NEW DHQ HOSPITAL IN

DISTRICT CHINIOT.
(ADP No.588 FINANCIAL YEAR 2023-24)

Approved Cost (A) Revised Cost (B) Net (B-A)
SI.No Description of Items Remarks
Amount Amount Amount
ESTABLISHMENT OF 125 BEDDED NEW DHQ
HOSPITAL IN DISTRICT CHINIOT
1. Main Building
i Ground Floor 192722400 192722400 0 No Change
(Scheme No.26, Drawing N0.839.)
ii. Add for Deeper Foundation (15 feet) 21866000 32799000 10933000 Impact due to site requirment & Instructions
aivens from client department
iii. Add for Lift Well 2306000 4626124 2320124 Impact due to site requirment & Detailed Design
from P&D Department
iv. Add for ramp 2502300 2502300 Impact due to site requirment & Detailed Design
from P&D Department
V. First Floor 113743200 113743200 0 No Change
(Scheme No.26, Drawing N0.840.)
Vi Mumty 1040800 1040800 0 No Change
vii. Add Cost For Improved Specifications 29814767 53930755 24115088 Impact due to .5|te requirment & Instructions
aivens from client department
2. Cc_)nstructlon of Security wall 9" thick 8' height above 6512352 0 6512352 Dedycted with new analysis attached of deeper
Plinth Level as approved by PND footing
3. Construction of Security wall 9" thick 8' height above Impact due to site requirment & Instructions
Plinth Level & Additional Cost Of deeper footing as 0 10945562 10945562 givens from client department
approved bv PND
4. Construction of B/wall Precast Pillars and Barbed Wire 1768504 0 -1768504 Deducted v_wth new analysis attached of Backfill
Load Bearina Wall
5. Construction of RCC Retaining wall 3115350 14983350 11868000 Impact due to site requirment & Instructions
givens from client department
505 Rft
6. Construction of Security Wall Backfill load bearing 0 35263107 35263107 Ir_npact due to _S|te requirment & Instructions
aivens from client department
6. Construction of L.T Panel Room 0 818532 818532 Ir_'npact due to .S|te requirment & Instructions
givens from client department
7. Construction of Gate & Gate Pillars 2146200 2146200 0 No Change
8. OHR 10000 Gallon 3370000 3370000 0 No Change

Page 1 of 2
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Approved Cost (A) Revised Cost (B) Net (B-A)

SI.No Description of Items Amount Amount Amount Remarks

9. Extra for deeper 69600 69600 0 No Change

10. Turbine 5033000 5033000 0 No Change

11. Turbine Room 559468 559468 0 No Change

12. Add for Deeper Foundation (15 feet) 117740 117740 0 No Change

13. Yellow room 1708720 1708720 0 No Change

14. Add for Deeper Foundation (15 feet) 359600 359600 0 No Change

15. Mortuary 1719744 1719744 0 No Change

16. Add for Deeper Foundation (15 feet) 361920 361920 0 No Change

17. Provision of Power Wiring 21270000 0 -21270000 Deducted with new details

17. Provision of Power Wiring as per detaile 0 62298566 62298566 Impact due to site requirment & Instructions

aivens from client department

18. Earthwork for Low laying Area 33572000 33572000 0 No Change
19. Add 15% for External Development Charges 46568030 46568030 0 No Change
20. Add Price variation Impact due to monthly rate enhanced on finance
48974539 112606106 63631567 department website & as per contract agreement
clause-55.
21. Add 1% for Horticulture Charges 4897454 4897454 0 No Change
22. Add 2% for Consultancy Charges 9794908 9794908 0 No Change
23. Add 5% for PRA Charges 26935997 37108738 10172741 Impact due to % addition.
24.  |Add for E.I Connection Charges to be paid to WAPDA 10000000 15000000 5000000 Ir:npact due to 'site requirment & Instructions
aivens from client department
25. Add for Sui Gas Connection Charges to be paid to SNGPL 5000000 5000000 0 No Change
595348293 813975854 218627561
595.348 (M) 813.976 (M) 218.628 (M)
Sub Divisional Officer Executive Engineer,
Building Sub Division Building Division
Chiniot. Chiniot

Page 2 of 2
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Financial Components. Capital Grant Number:Government Buildings - (PC12042)

Cost Center:OTHERS- (OTHERYS) LO NO:N/A
Fund Center (Controlling):N/A A/C To be Credited: Account-I
PKR Million
Sr |Object Code 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031
#
Local |Foreig| Local |Foreig| Local |[Foreig| Local |Foreig| Local |Foreig
1 |A12403-Other 0.000 | 0.000 | 0.000 | 0.000 | 0.000 | 0.000 | 0.000 | 0.000 | 0.000 | 0.000
Buildings
Total 0.000 | 0.000 | 0.000 | 0.000 | 0.000 | 0.000 | 0.000 | 0.000 | 0.000 | 0.000
Financial Components. Revenue Grant Number : Development Revenue - (PC22036)
Cost Center:OTHERS- (OTHERS) LO NO:N/A
Fund Center (Controlling):N/A A/C To be Credited: Account-VI
PKR Million
Sr |Object Code 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031
#

Local [Foreig| Local |[Foreig| Local [Foreig| Local [Foreig| Local |Foreig
1 |A05270-To Others | 0.000 | 0.000 | 0.000 | 0.000 | 0.000 | 0.000 | 0.000 | 0.000 | 0.000 | 0.000
Total 0.000 | 0.000 | 0.000 | 0.000 | 0.000 | 0.000 | 0.000 | 0.000 | 0.000 | 0.000

Page 100




Due to increase in population and patient ratio, existing infrastructure and capacity of services have become
insufficient to provide satisfactory services to the masses of District Chiniot as the hospital is currently
working in THQ level congested building. In order to expand the capacity of present health services and to
provide satisfactory services to the patients, demand for construction of new DHQ Hospital is generated at
separate site. This Hospital will cover all sorts of health care services like trauma, emergency, medical,
surgical, cardiac, pathology, anesthesia, orthopedic and radiology etc.
In case of emergency calamities and natural disaster, valuable lives will be saved through this facility.
Existing Capacity of Services at 140-bedded DHQ Hospital Chiniot:-

-Outdoor patient department

-Indoor patient department

-X-Ray

-Cardiology

-Pulmonology / TB & Chest

-Laboratory and blood bank

-Ultrasound

-General medicine

-Gynae department

-Paeds department

-Dental Unit

-Dialysis Unit

-Surgery

-Ortho department

-CT Scan

-Non-Communicable Disease

-Hepatitis

-EPI

-Ophthalmology

-Radiology

-Physiotherapy

-Pathology

Proposed Capacity of Services at 125- bedded new DHQ Hospital Chiniot in first phase:-
General OPD Departments

-Physician
-Laboratory
-TB
-Orthopedic
-Radiology
-Surgery
-Cardiac
-Anesthesia
-Blood Bank
-Physiotherapy
-Nutritionist
-Blood Bank

-Residences are not included in Phase-I.
INVENTORY CONTROL SYSTEM
With the view to ensure transparency and efficiency avibrant, interlinked and fool proof inventory control
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system has been proposed. The inventory control system shall be in fat a coherent mechanism having closer
and frequent integration with other systems of the organization like financial management system
monitoring System patient reporting system etc. the system will itself help facilitate various functions of the
organization and at the same time ensure transparency and activate mechanism in case of shortage. Expiry
and demand of any medicines, equipment. Disposables, surgical etc. thus identifying need for either
procurement or other appropriate action planning / action as and when required. In other words the inventory
control system will also enable the managements to design their plans and take actions according to the
needs of the organization. The proposed project will encompass various facilities for storeitemslike
machinery equipment general store items, medicines, chemicals and transport. The inventory control will be
along with its peripheral stations as sub data basis. The inventory control system will generate hard copies
for record verification and audit purposes. The entry of various items shall be made in professionally
designed software to keep record of items which are available in the stores and also which have been issued.

The stock keeping and issuance of such items shall also be controlled and monitored through closer
supervision and checks and balance system build in the software. The stock and expense of durable and
consumable items will be kept in the system and also as hard copies. The main stores computers will be
linked with the sub stores computers through networking. The areas like emergency, Out Patient
Department, Indoor Registration desks, Laboratory and Radiology Department, |CUs, etc. will have linkages
with the main and sub stores to know about: -

-Stock in hand of various items.

-New receipt of these items.

-The items which have been issued to other departments.

-The items which are not available.

-The expenditure incurred on the purchase.

The budget and details of account shall be link with the financial and according control system.

10.1 FINANCIAL PLAN EQUITY INFORMATION:
N/A
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Financial Plan:- Funds which has provided by the Govt on following break up & as well as more funds for

completion of this project with following breakup in future :-
Sr. Component Year | Year Il Year Il Year IV Year V Total
No p 2021-22 2022-23 2023-24 2024-25 2025-26
1 | Capital Z&?O 301.000(M) ?,j’;’ 100.000(M) | 342.946 (M) | 813.976 (M)
2 | Revenue : . . : 200.215(M) 200215 (M)
| Total 1014.191(M)

After completion of project, the funds will be provided by the Govt. as per demand/estimates through the annual
budget. The funds will be demanded on the basis of actual requirement
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Socia economic burden will decrease due to availability of better medical servicesin the district. Time and
money of community will be saved on treatment of patient and for boarding and logging of attendance. The
social status of community will rise.

It will have no hazardous / negative impact on the environment.

N

Z

01.07.2021 to 30.06.2026

Attached.
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Result Based Monitoring (RBM)
Indicators

Outcomes
S. . Targets after
# Inputs Output Ba_selme completion of Target Impacts
Indicators 8
project
140 bedded
Funds for DHQ is
Establishment operational
of 125 125 Bedded only for the To enhance the About more than
1 Bedded New DHQ Level population of healthcare 4500 patients per
DHQ Hospital Chiniot which standards of day will be
Hospital P is more than District Chiniot benefited.
District 1370000
Chiniot according to
census of 2017
Funds for
Establishment New and No high level To reduce Referral rate to
of 125 . secondary and
updated 30- emergency mortality rate L
Bedded New 7 specialized
2 bedded health facility due to . -
DHQ - - - hospitals will
: emergency in a radius of accidents.
Hospital unit 36-km decrease
District substantially.
Chiniot
Better facilities will
Funds for be provided in
Establishment | State of the art Medical wards of secondary
of 125 40-bedded facilities are To enhance the | level health facility
3 Bedded New Medicine onlv available medical which will decrease
DHQ ward, 20 beds aty rimar treatment of the load on
Hospital each for males Fevel y local people hospitals in District
District and females ' Faisalabad,
Chiniot Sargodha &
Lahore.
Fungis for Better facilities will
Establishment . AN
Cardiac wards To reduce be provided in
of 125 CCU of 14 are only in referral rates wards of secondar
Bedded New | bedded & 6 ony . ary
4 teaching health | which are very | level health facility
DHQ Bedded . - P . .
- . facilities with high in the which will decrease
Hospital Cardiac ICU .
Distri less resources region the load on
Istrict hospitals in region
Chiniot P 9
Nearest Ortho
Fungjs for facility is at the
Establishment . .
distance of 36- To provide
of 125 km, Allied Ortho Ortho emergencies
Bedded New 20 Bedded L - genc
5 Hospital treatment for will be treated in
DHQ Ortho Ward - o
- Faisalabad the people of Chiniot
Hospital S L
- which is Chiniot
District
Chiniot already over-
burdened.
Funds for Existing
ESta:fl '152[57] ent surgical To enhance the | Advance healthcare
services are healthcare services will be
Bedded New 15 Bedded :
6 . very less standards of given to the needy
DHQ Surgical Ward . .
. according to surgery people in free of
Hospital :
- need of local patients cost
District cople
Chiniot peop
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01.07.2021 to 30.06.2026.
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PROJECT IMPLEMENTATION PLAN FOR THE SCHEME

"ESTABLISHMENT OF 125 Bedded New DHQ Hospital DISTRICT CHINIOT"

Project will be completed in this financial year 2025-26subject to the availability of funds .
Procurement of equipments/instruments/machinery will be completed within financial year 2025-26 and

recruitment of manpower will take 06 months.

Building Completion Plan:-

ltems Unit Year-I| Year-I11 Year-I11 Year-I111 Year-1V Year-V
2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
Tendering process,
Mobilization of work, o o 6
Boundary wall up to Civil Work/ Building 5% -
DPC level
Boundary wall
completion, Main .
Building Work, Ground -do- 20% -
floor
Structural work of main
building & roof laid, .
overall work -do- 25%
5% 20% 25%
Revenue - 100%
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Attached.
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MONITORING AND EVALUATION PLAN FOR THE SCHEME
"ESTABLISHMENT OF 125 BEDDED NEW DHQ HOSPITAL DISTRICT
CHINIOT™

The following committee will monitor the progress of the project and will held regular weekly meeting to review the progress after start of Project.

Project Monitoring Committee

A project monitoring Committee is hereby constituted as under to monitor the project regarding Establishment of 125 Bedded New
DHQ Hospital District Chiniot

Deputy Commissioner Chiniot Chairman
Deputy Director Development Chiniot Member
CEO-DHA Chiniot Member
XEN Buildings Division Chiniot Member
DHO (PS) Member

Medical Superintendent DHQ Hospital Chiniot  Secretary/Member

Committee shall be responsible to make sure the monitoring of the whole project work on weekly basis and report to the higher authorities.
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RISK Mitigation Plan

Sr. Risk Categories Risk Mitigation

#

1 | Non-Availability or Equipment’s The risk is mitigated by providing the Medical Equipments
Risk that equipment is not available (demand incorporated in PC-I).

2 | Tax Rate Change Risk Corporate tax rate is on decline over the years in Pakistan and
Tax rate risk is a risk, which is due to the Change in therefore the risk of any significant impact on the project due
tax rate, which may impact on the budgeted cost of to change in tax rate is very remote
PC-1.

3 | Technology Risk Preference will be given to reputable suppliers in the, market
Risk that new, more efficient and economical who will provide good after sale service along with maximum
technology will be introduced in the market, which Warrantee along with spare parts. Further this project also uses
makes technology being used inefficient. the IT, security, and scanning equipment’s, and since such

technologies are already in use and their expertise, continuity,
disaster recovery and fall back are already in practice and
therefore the technology risk for these equipment’s will be
effectively mitigated.

4 Inflation Rate In the budgeted project cost in PC-1, the inflationary effects on
The impact of the inflation may increase the costand | costs have already been accounted for and therefore stand
there is risk that inflation rate may not be same as mitigated.
expected or incorporated in the PC-1

5 | Completion Risk or Non Availability Risk Monitoring & Evaluation committee incorporated in PC-I shall
Risk that the project will not be completed on the ensure that the development work is being made according to
planned time schedule. agreed timelines and assurances of cash flow would also

mitigate this.

6 | Design Risk The project has been designed by the architecture department
There is a risk that actual design may be faulty. and Rough Cost Estimate has been vetted by the Chief

Engineer south zone Govt. of the Punjab therefore the
possibility of incorrect estimation or design will be bare
minimum.

7 | Cost Overrun Risk This risk will be mitigated through proper construction
The Project cost is normally overrun because of resident supervision, by an independent consultant.
delays, incorrect estimations, waste of materials and
particularly change in design due to certain reasons.

Therefore, cost overrun risk arises when construction
cost exceeds the Original estimates of the cost of the
Project and operating costs exceed the original
estimates of the operating costs.

8 | Contractor Insolvency Risk This risk will be mitigated by careful selection criteria of
There is a risk that contractor may become insolvent contractor, which will ensure that only financially sound
and the contractor may not complete the construction | contractor having necessary technical expertise is selected.
of Establishment of 125 Bedded New DHQ Hospital Taking performance guarantee from contractor will also reduce
Chiniot. the risk.

9 | Non-Availability of Construction Material Pakistan at present has abundance of construction inputs and as
This risk is related to the shortage of construction such no apprehension of the shortage of construction materials
material or inputs required for the construction of the | is envisaged. In case of the shortage of material and any other
project. input resource arise this can be and will be arranged from

adjacent districts easily to overcome the shortage

10 | Non-Availability of Human Resource This is the sole responsibility of the contractor to generate the

This risk is related to the shortage of human resource
and trained staff for smooth execution of the project.

replacement of the shortage of staff, We will have a condition
in the contract with the contractor that in case of any shortage
of human resource he will arrange from other sources
including borrowing from some other contractors to overcome
this shortage. Moreover, delay in procuring the labour / human
resource shall entail LDs.
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REVISED PROCUREMENT PLAN AND CASH FLOW FOR ELECTRO MEDICAL EQUIPMENTS/INSTRUMENTS/PLANT AND MACHINERY OF THE SCHEME
"ESTABLISHMENT OF 125 Bedded New DHQ Hospital in DISTRICT CHINIOT"

1 2 3 4 6 7 8 9 10 11 12 13
Sr. Name of Object Year | Requireme | Procureme | Tentative completion | Tentative | Tentative Tentative Tentative Tentative
No | Equipment/Instr | Code nt of funds | nt Methods | Date of preparations | date of date of date of completion date Delivery
ument/plant & of specifications, Opening Redressal Opening of of rate contract/ Completion
Machinery etc bidding documents & | of of Financial Bids | placement of date
Publication of tender | Technical | grievances supply order
notice Bids meeting
1 Plant & A09601 168.213 Tendering | 01.08.2025 17.08.25 | 30.09.2025 | 7.10.2025 25.10.25 December
Machinery (M) 2025
2 Clothing and A09413 207 0.477 (M)
Allied Mate
5-26
3 Purchase of A09701 31.525(M)
Furniture and
Fixture
Total 200.215
(M)
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The new DHQ will run under the administrative control of Medical Superintendent along-with Additional
Medical Superintendent (AMS). Budget and Finance will be provided to District Health Authority, Chiniot
through P& SH Department.

SNE of the hospital shall be moved / approved during the final stages of completion of the hospital.

undefined
Scheme D Scheme Name
01982111916 Establishment of 125-bedded new DHQ
Hospital in district Chiniot

Focal Person Name:Aziz Hamza Designation: Planning Officer
Email: Tel. N0.:03344777794
Fax No:

Address: Development Wing, P& SHD, 15-B Birdwood Road, L ahore
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society by relieving their disease and making them useful member of the
society. This facility will help to provide sign of relief in difference segments of
society who have been demanding the same for comprehensive care of
specialties cases. The impact of this facility will be everlasting to improvise
stability through technical assistance of expert.

! Impact of Delays on Project
' Cost & Viability

Delay in the implementation of the project will lead to increase in cost and
increase financial burden on the government and general population of this area
will continue to suffer of longer period of time incoming. Since the project is
one of the major needs and has been a long awaited desire of the community
therefore government of the Punjab contemplated plan for early execution of
District Headquarters Hospital. The delay will not only deprived the victims of
the state of the art facility but also distort the public image. In case of delay the
price hike in coming years in one of the major threats in its completions Being a
specialized health care facility. The capital as well recurring cost will be

12| Implementation schedule

increase alarmingly with even delay of months.

Procurement process under revenue component of the scheme (if approved) would
expect to be completed in the F/Y 2025-26. Civil work will also complete in the F/Y
2025-26 subject to the provision of funds.

Management Structure & Manpower
Requirements Including Specialized
Skills During Execution &
Operational Phases

13

Institution will be run under the administrative control of Medical
Superintendent, who will control this with the collaboration and cooperation of
Additional Medical Superintendent and Deputy Medical Superintendent.
Budget and finance will be controlled by the Budget & Finance Officer.

Manpower requirements during execution of the project would be the
responsibility of buildings Division Chiniot. However after completion of the
project, manpower / human resource will be got approved through SNE by the
finance Department. Detail of SNE is attached.

Additional Projects/Decisions
14| Required to Maximize Socio Economic
Benefits from the Proposed Project.

Additional decisions will be made on need basis

It is certified that the project titled “Revision of Establishment of 125 Bedded DHQ Hospital in District Chiniot"

proposal has been prepared on the basis of instructions provided by the Planning Commission for the preparation of

Revised PC-1 for social sector projects.

MMEN ‘e

MEDICAL SUPERINTENDENT
HOSPITAL CHINIOT

DR. ZAD KHALIL

CHIEF EXECUTIVE OFFICER
DISTRICT HEALTH AUTHORITY

CHINIOT
DEPUTY C SIONER
CHI IO'E
o
SECRETALI OVT OF THE PUNJAB
PRIMARY & SB¢ONDARY HEALTHCARE

DEPARTMENT LAHORE



https://digital-camscanner.onelink.me/P3GL/g26ffx3k

16.1 ORIGINAL
16.2 REVISION 1

SchemelD

Scheme Name

01982111916

Establishment of 125-bedded hew DHQ

Hospital in district Chiniot

SR.NO.

CRITERIA

Do the description /
Objectives of the PC-
specify link / alignment
with provincial strategies
and sectora policies?

Was gender disaggregated
data used to determine
rationale / need of the
project for select
beneficiaries?

Do project
objectived/justification
include focus on
marginalised groups
(women, PWDs,
minorities, transgender,
poor etc.)?

YES/N

YES

NO

YES

ACTION

SDGs, Punjab Growth Strategy

Others (Please specify)

Others (Please specify)

COMMENTS

‘.

yes

services provided in the
hospitals are for all
genders.

yes.

la

Have marginalised groups
(Women, PWDs,
Minorities, Transgender
Persons, Poor etc.) been
included in project
objectives/ justification
and / or as beneficiaries
of the project?

YES

Implied

all marginalized groups
would be equally served.

1b

If yes, does the PC-1
specify a specific
quota/percentage for the
marginalised (women,
PWDs, etc.)?

NO

not mentioned as hiring of
employees based on quota
falls under ppsc and other

hiring forums.

Does the PC-1 include
specific provisions for
capacity building /
training of marginalised
group (if applicable)?

NO

Others (Please specify)

specific provision of such
capacity building is not
included in the project as
the project is about
establishment of the
hospital. training and
development will come
later.
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la

Doesthe PC-I include a
Results Based Monitoring
Framework
(RBMF)/Logica
Framework?

YES

Others (Please specify)

yes.

1b

Does the Framework
include measurable
targets/ indicators
relating to impact on
marginalised groups?

YES

Others (Please specify)

mentioned in the pc-i with
provision of servicesto
the targeted popul ation.

Were SDG indicators
used for determining
targetsincluded in the
PC-1?

Did the Stakeholder
consultation(s) held
during ADP Formulation
and/ or PC-
development include
experts and
representatives of
marginalised groups and
CS0Os?

NO

NO

3- Good Heath and Well-Being

Others (Please specify)

yes.

not required specificaly.

women in these
committees?

1 Does the project provide a|NO Others (Please specify) no.
role to communitiesin
project monitoring and/or
implementation (if
relevant)?

2a Doesthe projectinclude |YES |Others (Please specify) the implementation of the
formation of a Steering project falls under the
Committee and/or Project supervision of district
Implementation administration.
Committiees?

2b Isthere aprovision to NO Others (Please specify) not specifically
ensure representation of mentioned.
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