A GOVERNMENT OF THE PUNJAB

=\ PLANNING & DEVELOPMENT BOARD
(ENERGY WING)

POSITION PAPER FOR THE PDWP

Title of the Position | APproval of Procurement of Vehicle Under the Project

L Paper Titled “Solarization of Public Sector Buildings” (Gs-
P No0.2458 Of ADP 2024-25)
2. | Location Punjab

3. | Sponsoring Agency | Energy Department

PMU, Punjab Energy Efficiency & Conservation

4. | Executing Agency Program

5. | Source of Financing | Scheme reflected in ADP 2024-25 at GS # 2458.

6. Background:-

The scheme “Solarization of Public Sector Building” is an on-going scheme of the
ADP 2024-25. The PC-I of the scheme was originally approved on 29.08.2023 by the
Departmental Development Sub Committee (DDSC) at a total cost of Rs. 500.00
Million. The DDSC forum approved the 1% revision of PC-I on 23.12.2024 at the cost
of Rs. 495.887 Million with Gestation Period up to 31.12.2025. The scope of the
scheme is tabulated as under:

Site Details
Sr. | Building Name Approved Scope | Revised Solar | Change | Physical
Capacity KW Capacity (KW) in Scope | Progress
(KW)
1 07 Government | 725 725 - Completed
Departments
2 | Civil Secretariat including | 1150 800 (350) Completed
New Minister Block
3 | GoRII, I, IV, VI 135 135 Yet to be
Completed
4 | School Education 40 40 Yet to be
Departments Rooftop Completed
(Lawrence Road)
5 | COP (IGP) Office 175 175 Yet to be




Completed
6 | Punjab Assembley & Allied 655 655 Yet to be
Buildings Completed
Total 1875 2530 655

Funds amounting to Rs. 304 Million has been utilized against this scheme (as per

SMDP).

The Abstract of Cost Estimates as per PC-I is mentioned below:

Abstract of Cost (in Rs. Million)

Sr. No. | Object Codes | Description Original 1st Revision
Approved Cost

1 A09601 Core Equipment & Construction | 477.4 475.028

2 A03940 Unforeseen Expenditure 3 3

3 A03807 P/O.L Charges 1 0.5

4 A09501 Purchase of Transport 13.1 8.2

5 A13001 Repair of Transport 0.5 0.5

6 A03770 Others (Consultancy) 5 8.66
500 495.887

7. Reasons for the Submission of Position Paper:

Energy Department has mentioned in the position paper that PDWP in its 54™
PDWP meeting held on 17.05.2024 decided that all cases pertaining to Procurement
of vehicles, under all development schemes approved by the competent forums i.e.
DDSC, DDWP & DDC shall be placed before the PDWP for consideration/ approval.
Recently, the revised PC-I was approved by Department Development Sub
Committee (DDSC) in a meeting held on 23" December, 2024 under the
Chairmanship of Secretary Energy, Government of the Punjab. As per decision (para
24(iii) of minutes of the DDSC meeting, it was decided as:

“Provision of vehicles was reduced from two (02) vehicles to one (01)
vehicle. The same will be placed before the PDWP for approval”.

In light of the above-mentioned facts, the procurement of one (01) No. vehicle
as approved in PC-I of the scheme is urgently required for official filed duties at the
provincial level. An amount of Rs. 8.2 million has already been mentioned as object



code (A09501) for Purchase of Transport in cost estimates of the approved revised
PC-I.

Energy Department has requested to place the case before PDWP for its
consideration and approval.

8. Deliberation at Pre-PDWP meeting:
A pre-PDWP meeting was held on 13-03-2025 under the chairmanship of

Member Energy, wherein requirement of vehicle was discussed in detail. Energy

Department has responded to the observations of P&D Board and the same has

been narrated in annotated form below:

Sr.

Observations of P&D Board

Reply of Administrative Department

Remarks

The Energy Department may
justify the procurement of a
vehicle at this stage of the
project,  considering  the
significant ~ physical  and
financial progress made.

The scope of the project has been
modified/enhanced as per latest DDSC
approval where Punjab Assembly, 1G
Police office and buildings in GOR I, llI,
IV and School Education Department
are to be solarized under the scheme.
The car is needed for PEECA staff to
commute to these locations along with
already solarized sites, under the
scheme, to ensure effective execution
and monitoring of the project

To Deliberate at
PDWP.

Financial Progress:
61%

Physical Progress
out of 6 sites, 4
sites are under
process while 2 are
complete

As there are no approved
Human Resource positions
under this project, the
procurement of a vehicle may
need further justification.
Additionally, the  Energy
Department  should clarify
who the intended user of this
vehicle will be.

Based on the past performance of the
staff of PEECP, the project has been
allocated to PEECA for effective
execution saving cost of additional
human resource which otherwise would
have been hired. The car will be used in
‘Pool” by the staff of PEECA to
commute to the locations identified in
the schemes.

To Deliberate at
PDWP.

The specifications
proposed are not in
consonance/
suitable  for
POOL vehicle.

the

Since the PMU of the PEECP
Program is set to expire in
June 2025, justification is
required for procuring a
vehicle for the PMU staff
under this project.

The gestation period of the scheme is
approved till  31.12.2025 and the
scheme is being included in ongoing
schemes for ADP 2025-2026. The
assets procured under the scheme will
be the automatically transferred to the
new executing agency in case
competent authority decides not to
extend PEECA for another term.

Noted

The Energy Department
should provide details on the
current number of vehicles
available with the PMU of
PEECP and other projects

Currently, there are only 02 vehicles, in
possession of PEECA, which were
procured in another scheme. The
vehicles are already being used in
‘Pool” for monitoring of the sites

To Deliberate at
PDWP.

No HR is approved
particularly in this
scheme. Vehicles




managed by the PMU. |solarized under subject scheme. | for PEECA staff
Moreover, a clear and | PEECA has a technical staff of 16 | may be managed
reasonable justification for | Personnel who actively need to visit | as per provisions of
acquiing a new vehicle sites lundelr the propcts. Resourqe the PC-I of PEECP.
allocation, in form of this new car, will
should be presented. help in effective monitoring of the sites
ensuing successful timely execution.
Given that the project | As mentioned above at point no. 4 Noted
activities involve solarizing
offices and buildings in
5 | Lahore, site visits and
surveys can be efficiently
conducted using the existing
fleet of vehicles.
The position paper should | Required specifications are enclosed as | Noted
5 include the specifications of | required. Proposed
the required vehicle along Specifications  are
with its estimated cost. attached
9. Recommendations:

The Position Paper is placed before PDWP for consideration.
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@ TOYOTA DAIMATSU

TOYOTA WALTON MOTORS
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TOYOTA COROLLA-1.8-ALTIS Grande (1800cc) CVT- X

ary

TOTAL PRICE

(TOTOTA COROLLA 28 ALTES Geando (2800ce ) CVT 4 X TR1.000

= 1 (7 Speed Sport Sequenmyl Shtmatk), Faose S, Crace Control)
Gear Warming, Sen Soof, Windshisg Woes imterwient
Wagher typo aome wEn Augo Ran Semsor, Camter Comsoe Box
Ud, Steering Swizmes win Audo Comtrole, Seat Meght
Oy, Door Trm Lestheme, Gear Shift Lever Gate Type, Economy
KD Lamp & love, Seats Fortal Leather, Room Lamp weth Rear
Fromt Persond Lamp wis Storage, Steenng ) Spoke Leather,
+ Pasenger (with vaemy mimor and tcket holde) « Lamp, im!
THaR Symom), push e, Smat entyy, Body Colomes Mo Faps,
Lapgage Tray, Color Mic, Steermg Swiches, S35 Artag Dnver + Pacsenger,
Mater, Airto AC with Chiemate Control, Chiome Fog e Gamsh, Auto
ot mode, Vence Sty Comrol, Tracnes Cormmd

1

7831000

TOTAL

E

Lamee sapsoMpIUONE,

s TV ABOWE QUUTATION PRICE & PROMIIONAL AND FRCE PREVAL NG AT In Taee Or
DELAWLITY WL BL PN

n PAYRENT MEOUSEED v Tl FOEN OF BAY OROEMANE CIAST W THE FAVOR OF
BOUS MOTOR COMPANT LTD AMC OF APPLICANT NAME.

31 SEPARKT PAVODEN OF ADVANCE SMCOM TAX FOR FILER O MO FILER
RESUMED N Trik F OR OF FPATOOLISANE DRAFT IN T FavOs O
POV MOTOM CONPANY LTS WG spicant nem™.
@) DOTE THEADVAMGCE INCOME TAX UNDEN SECTION 230 8 .0F Twk NOON TAX
CROBANCE CUBTONEN SHOULD MAVE 10 FAYELD TR ARMDUNT 300 for Fier

§) TS CUEDTATION 1S VALID FUR 12 DAYs
CIMENTATIVE DELIVEITY TIME 53 AT PANTAL PAYMENT I3 2900000

T e retas.t

TwAN RAVEED
TA ALY LALL S MANAGE M

TOROLA WAL PON MOTORS.




